ANNEX H

2008 Operational Plan Component Areas
Capital 
Activities that result in the direct transfer of cash resources for host-country use, for on-lending, or for partial credit guarantees. 

Commodities/Materials 
This category is limited to the actual purchase of commodities and materials. This could include, but is not limited to: pharmaceuticals, diagnostics, equipment, commodities and supplies. This includes the actual ordering, purchase, shipment and delivery of the full range of commodities and materials. 

Operations Support 
Operations Support includes paying for the normal operating costs of an organization, such as salaries, travel, utilities and office space. This component area should only be used if this is the ONLY cost that you are supporting for the organization. If you are providing commodities or technical assistance support for an organization that support should be fully loaded with any indirect costs. They SHOULD NOT appear here. 

Technical Assistance 
Could include the provision of Expert Advisors, or TA for Behavior Change, Construction, Logistics, Needs Assessments, Policy and Guideline formulation, Quality Assurance, Strategic Information, etc. 

Training 
Activities that impart skills and knowledge to men and women, groups or organizations [women’s groups, laboratory personnel, community leaders, political leaders and/or religious leaders, etc.], to enhance their ability to provide quality services that are responsive to the populations needs. This includes in-service training and continuing education delivered through a variety of modalities such as workshops, distance learning, on-the-job training, mentoring, long-term and degree training, etc. Support for building specific skill areas should also be included here, for example, strengthening interpersonal communication, improving technical skills, increasing responsiveness to cultural barriers to good development outcomes, etc. Activities to strengthen or expand pre-service education, such as curriculum development or faculty training, are also included in this category. 

Construction/Rehabilitation 
Activities that are undertaking to construct or rehabilitate actual structures or the infrastructure in a country. 

