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 1.  Executive Summary

CHF International, in partnership with Counterpart International, and its Community Action Investment Program (CAIP) team are proud to announce that CAIP has met and surpassed each and every interim target set for the six-month reporting period in each of the three major components (Micro-project Development, Training and Technical Assistance, and Information Exchange and Best Practices Awareness). This is, in part, due to the development and refinement of effective and efficient team building systems that were put into place by both CHF and Counterpart International, both drawing upon their respective community, social fund and civil society development practices from around the world. It also is due to the tremendous success that CAIP has achieved in rallying community members to work together in support of micro-projects that address priority needs for the community as a whole and reduce the potential for conflict. 
As of November 22, 2002, CAIP Southern Uzbekistan has completed all proposed start-up activities highlighted in its USAID approved workplan and advanced ALL project deliverables outlined in the original Community Action Investment Program (CAIP) proposal. 

This activity to date has enabled the following accomplishments to take place:

· Systems developed  and staff trained for Tashkent and 2 POC offices

· Community Selection, Mobilization and Project Impact

· Cooperation, coordination and integration

· Training and Technical Assistance

· Information Exchange and Best Practices

Component #1: Community Mobilization and Project Management: CAIP worked aggressively to pro-actively build trust with democratically elected Community Improvement Councils, maximize program impact, and encourage sustainability for all micro-project activities. As a result, numerous communities (as demonstrated in the “Success Story” documented in Section 5) have taken the opportunity to expand projects such as water rehabilitation, gas line installation and school repair and electrification systems to maximize the benefit for the community and build positive bridges between different stakeholders. 
Component #2: Training and Technical Assistance: Over the past six months, CAIP developed three and successfully implemented two training curriculums: (1) Community group Leadership; (2) Community Mobilization Training; and (3) Sustainability and Maintenance Training. This resulted in over 538 people trained. Also during this reporting period, CAIP placed a great emphasis on internal training of CAIP’s 20 staff members. Finally, provided over 20 short-term technical assistance advisors (on a demand-driven basis) to act on advisors on quality control and monitor project procurement to ensure the security of CAIP resources.

As CAIP has quickly advanced deliverables from Component #1 and #2, the final component, Component #3 Information, Outreach, and Best Practice Awareness, has become more and more critical as CAIP has produced clear examples of successful practices and lessons to disseminate.  CAIP accomplishments include the following: (1) completion of an updated Social Outreach Strategy (the core of CHF’s information campaign), (2) installation of the PRS, and (3) facilitation of the Ambassador’s visit. 

With processes, procedures, and tools in place, as well as staff trained, CHF plans to focus on the next steps.  CHF/CI now can spend more time focusing on the communities, training’s, and projects.  Since all of the systems are now in place CAIP will be able to work more efficiently and successfully.     

2.A
Project Accomplishments and Deviations in Reaching Planned Targets


(Note: The chart below includes all indicators assigned by USAID at the previous CAIP workshop that do not include polling.)
CAIP Consolidated Chart for Project Accomplishments for the Reporting Period May 22 - November 22, 2002


Targets Planned for Life of Project
Planned for

Period
Achieved

for Period 
Deviation from Planned
Notes and/or Reason for Deviation
Planned for Next Period

 

A
# of communities with CAIP projects
25 initiated/planned
29 Initiated/planned
+4
Rapid response
21

B
# of projects implemented without donor support 
0
N/A
0
Must complete at least one planned cycle
5

C
% of costs covered by community or local government 
25%: (5% Cash and 20% In-Kind





D
Community capacity to plan and implement projects
25
21 communities with signed contracts and projects started; 5 completed.
(5)
Varies per community; technical design, forced cotton picking season, type of project renegotiated given concerns; matching contributions not obtained in readily fashion, etc
30+ started

25 completed

E
# of projects maintained by the community
5
5
0
All 5 maintained by communities
29

F
# of beneficiaries
25,000





G
# of CAIP communities that tap into other USAID programs
0
N/A

Must complete at least one planned cycle
2

H
# of people employed through projects
50



50

I
# of people employed after projects
2



10

J
# of people trained
New: 200

PM: 
280+
+80
More communities than in workplan; interest of local govt. officials
220

Notes:

A –
As proposed. See attached project list (Attachment A)

C – 
Projects signed plus estimates from project list of those to be signed in near future

D and F – Signed contracts: some contracts prepped in November and Signed in December

E – 
Only from completed projects

H and I – Projects signed plus estimates from project list of those to be signed in near future
2.B 
Project Accomplishments and Deviations in Reaching Planned Targets
As of November 22, 2002, CHF International, in partnership with Counterpart International, henceforth referred to as CAIP South, has completed ALL proposed start-up activities highlighted in its USAID approved workplan and advanced ALL project deliverables outlined in the original Community Action Investment Program (CAIP) proposal. This activity to date, located throughout the Qashqudaryia and Surkandaryia regions of Uzbekistan, has enabled the following accomplishments to take place:

· Established 29 democratically elected Community Improvement Councils (CICs) with no less than 40% of the members being women;

· Initiated 29 community-based projects that will directly impacted 70,730+ conflict prone people;

· Sponsored a minimum of 2 community meetings in each village with participating populations up to 250 people; additionally, many CICs self-initiated a variety of other community based meetings (up to 5 in various communities) to solicit financial support and contributions from residents and key stakeholders such as local government and Kolkoz leaders;

· Trained 210+ CIC leaders and an estimated 50+ local government officials;

· Created 89 short term local jobs;

· Generated 2,081 person months of in-kind employment/contribution; 

· Leveraged $45,260 in community and other contributions, $12,898 of which was in cash, a phenomenal 8.2% the total project costs for first round projects; and

· Completed 5 projects directly improving the lives of 9,283 people.

CHF/Uzbekistan has managed its activities around three core components as follow: 

· Component #1: Community Mobilization and Micro-project Management; 

· Component #2: Training and Technical Assistance; and 

· Component #3: Information Exchange and Best Practice Awareness.

In this section, the information and accomplishments that follow are presented by each of the three components, with an additional cross-cutting management, administrative and financial accomplishments part that has been summarized for USAID’s CAIP start-up review. Complementing this, each component contains a brief subsection on “next steps” regarding CAIP’s near-term development. This is meant to provide USAID with a clear understanding of program’s direction and to lay the context for anticipated success, as summarized in the Consolidated Chart of Program Accomplishments highlighted above. 
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2.B.1
Component #1: Community Mobilization and Project Management

Component #1 is led by the CHF team and utilizes two key management tools:

(1) 10-step process outlined within CHF’s Social Outreach Strategy (SOS); and 

(2) Procurement Manual delegating tasks and protocols. Each section of the SOS summarizes the information, in written and verbal form, that must be disseminated and received by CHF. It also provides a brief description of the processes involved, as well as the roles and responsibilities of each staff and community member in that stage. The Procurement Manual follows a similar structure while attempting to keep a high degree of checks and balances in terms of decision- making. 

Accomplishments

1.
Systems development and staff training for Tashkent and 2 POC offices

CAIP South has succeeded in developing and applying transparent, easy to use management systems, structures, and procedures. Substantial work went into the design of each, and the local managers and staff who use the resources in the field played an important part in the design, implementation, and any subsequent modifications. 

The highlights of these systems include CAIP’s:

· Social Outreach Strategy (SOS) - Each stage of the SOS’s 10-step process summarizes the information, in written and verbal form, that must be disseminated and received by CHF. It provides a brief description of the processes involved, as well as the roles and responsibilities of each staff and community member in that stage. Attachments for each stage are completed by the CAIP CIC and/or the community facilitator and can be found via a review checklist in each established communities’ project file. 
· The Procurement Manual – This is a 15-page document that describes, step-by-step, the entire process of contractor identification and project implementation from a financial review and implementation perspective. Key forms are attached to the manual (e.g. Request for service, request for quotation, budget form, community and vendor contracts, and way bills), and steps include details on the roles and responsibilities of all personnel involved, including both senior and mid-level managers. The document was developed and tested prior to micro-project implementation in Uzbekistan, but has gone through minor revisions based on lessons learned from Uzbekistan pre-CAIP South pilot projects sponsored by CHF and allocated budget resources.
· Roles and responsibilities (R&R) – As part of CHF/Uzbekistan’s developing Program Operations Manual, CAIP South developed a formal management chart with attached roles and responsibilities for each and every staff member. Each R&R were correlated to the applicable degree with the SOS and Procurement Manual. This does not only ensure a fair, consistent system of management review, but helps to build pro-active team spirit and goodwill within CAIP South and amongst key stakeholders, as staff members better understand their working priorities. 

· General Management and Operating Systems – CAIP South was able to develop and test all of its general administrative, finance and management reporting systems in the first six months. More details are provided below to better provide USAID with the scope of such activity. However, it should be noted that by implementing these systems quickly and effectively, CAIP South is now (and has been for the most part since Month three) in a position to focus on and monitor its community-based impact.
2.
Community Selection, Mobilization and Project Impact 
In cooperation with the CICs, CAIP South identified and advanced the work of 29 projects, signing contracts for and starting by the time this report was submitted
. Of these, 5 were completed for the term. Out of those initiated projects, more than 41,944+ conflict-prone people will be directly impacted. From those actually started (i.e. signed contracts), 24,953 will have directly been impacted. From those four completed, more than 9,300+ people have already been directly impacted.

Of the 29 projects initiated: CAIP’s obligations are $106,108; the community has committed $39,170; and other participating stakeholders have promised $15,373. Of the 17 projects started via signed contracts: CAIP’s obligations have reached $32,802; the community has committed $22,016; and other constituents promising $7,965. Of the 5 projects completed: CAIP’s obligations were $13,709; the community contributed $2,015; and other constituents delivered $4,019. (Please see Attachment #1 for a chart outlining all projects to data.)

3.
Cooperation, coordination and integration 
CAIP South’s work hopes to build a foundation upon which other communities, local governments and international implementing agencies can build upon. The success of our work, (i.e. to avoid duplication, maximize impact, ensure sustainability, and quality, etc) depends in a large part on the cooperation that CAIP South has had and will have with other informal and formal partners. Given the need to establish internal management systems and build a great degree of external trust between CAIP South, the CIC’s, their communities and a variety of local government officials, CAIP South has not been able to formalize any activities or memorandums of understanding with other international groups. However, the base for such formal integration has been laid by a variety of research and coordination efforts that CAIP has conducted. 

Below are a few examples of how CAIP South has successfully laid the groundwork for future collaboration with other USAID and international and local NGO programs:

· Managed the start-up of the overall CHF/Counterpart partnership in an effective manner, with CHF and the Counterpart Deputy Chief of Party for CAIP South drawing upon core systems already in put in place via past efforts supported by USAID in regard to civil society and community development; 

· Worked effectively with Internews to develop media lists that resulted in nationwide impact publicity for CAIP during the U.S. Ambassador’s visit; 

· Designed CAIP South’s management systems (such as the Procurement Manual and the SOS, described above) in a clear, easy and effective way for other cooperating agencies to understand and participate;

· Accepted a variety of international agencies (Peace Corps, UNDP, etc) strong staffing recommendations for candidates that have previously been trained in “western style” and community-based management;

· Conducted community/cluster reference checks with other implementers currently working in the region as to where activities should target;

· Jointly developed and presented the CAIP sponsored Community Development Assessment (further described in Component #3) with the UNDP in order to reach a target sample size that represents the two regions at large, and not just CAIP specific target areas, for all international implementers to benefit;

· Initiated and participated in more that 50+ start-up meetings (IREX, Eurasia, Urban Institute, Winrock International, Pragma, etc) focusing on promoting CAIP objectives, learning about the objectives and targets of other implementers and brainstorming possible ways to formalize future working relationships; and

· Met with Mercy Corps (CAIP East) to share start-up lessons learned and benchmark results.

2.B.2
Component #2: Training and Technical Assistance
Technical Training and Assistance is at the heart of the Community Action Investment Program and distinguishes CHF/Counterpart’s efforts from a variety of other community development and social fund ventures in and throughout the region. Its main objective is to enable the CIC’s to self-select, self-manage and self-sustain the project development and maintenance cycles, while: 

1) Soliciting, leveraging and incorporating key inputs from other stakeholders (e.g. other communities, local government, and local and international NGOs); and 

2) Initiating self-financed projects without the help and support of the U.S. taxpayer.  

Both the training and technical assistance delivered to each CAIP South community follows and supports the Social Outreach Strategy and Procurement stages/cycles. This is a key factor since theoretical workshops happen “just in time” for the CICs to use in a practical, project oriented manner along the lines of the core CAIP processes. This not only increases the potential and level of CAIP success, but ensures a retention level of knowledge that is much higher than if the trainings were delivered sporadically. 

The second key factor in regard to the training and technical assistance is that both are delivered on a demand driven basis to assist communities in the project planning and implementation stages. Examples of technical assistance include and/or will include agronomists, engineers, architects, geologists, and doctors, depending on the project typology. The core training manuals that have been and will be developed and/or redesigned from other successful Counterpart and CHF initiatives, are based on start-up assessments, needs and desire of the CICs. This has ensured a high participation level, (greater than 98%) in trainings to date, ensuring that CIC’s are interested and motivated in continuing with operations in the near and distant future. 

Accomplishments 

CAIP South’s capacity building includes four aspects that engage the communities of Qashqudaryia and Surkandaryia, its leaders and stakeholders in comprehensive approach to community development, resulting in the following accomplishments throughout the term: 

Summary Training Table


Training Conducted





Core 

Module 1
Core 

Module 2
Subtotal 
ToT 

Module 1 & 2
Subtotal

 Duration (days) 
                  2 
                  3 
                  5 
                  6 
                11 








People trained (person days)





 Community residents 
              454 
              657 
            1,111 
                   - 
            1,111 

NGO leaders (1)
                   - 
                   - 
                   - 
                84 
                84 

Mahalla representatives
              108 
              162 
              270 
                   - 
              270 

Govt Officials (2)
                   - 
                   - 
                   - 
                   - 
                   - 

Other
                   - 
                   - 
                   - 
                   - 
                   - 

CAIP staff
                   - 
                   - 
                   - 
                45 
                45 

Total
              562 
              819 
            1,381 
              129 
            1,510 








Total women this period
              240 
              363 
              603 
                78 
              681 

% women period
43%
44%
44%
60%
45%








Total trainings conducted
30
30
60
                  2 
62

Total communities
29
29
58
                   - 
58

Notes: (1) trainers trained are NGO leaders; (2) Rayon & oblast officials



More specifically, CAIP South was able to: 

· Train over 290 community leaders and activists in:

· Organizational development skills;

· Understanding of necessity of future training to further build skills;

· Learning how their community can successfully participate in CAIP; and

· Learning how to write a sustainable project proposal for community infrastructure.

· Enable 29 Community Improvement Councils (CIC)  to:

· Write infrastructure project proposals impacting over 29,000 people;

· Determined their overall purpose and direction;

· Developed organizational charters;

· Write two Community Information Bulletin informing the community on their work; and

· Determined membership and officer roles and responsibilities.

CAIP South accomplished this by focusing on the following activities:

1.
Core training modules 
Led by Counterpart International and its nationwide Consortium of local NGOs, CAIP South developed three core curriculum modules for community organizational development and project management. The purpose of the 5-module training curriculum is to teach community groups the CAIP South policy and procedures and build their capacity to identify, prioritise, and resolve community development issues. Trainings are conducted in each community and, when appropriate by community cluster, in a classroom setting with breakout session and role-playing.  

Twenty-nine CICs have completed the first two modules: “Community Group Management” and “Community Mobilization and Project Planning” (two and three-day trainings, respectively). The actual delivery time spanned 16+ weeks (not including preparation) and reached a total of 280+ people, approximately 45% of which were women and 18% of which were local government officials. Additionally, CAIP South’s third core module training, entitled “Project Sustainability and Maintenance” was designed and is now ready for implementation. Delivery is scheduled as the majority of projects come to completion in early January. 

The following briefly describes CAIP South’s three training curriculums currently prepped or in operation:

I. Community Group Management – This introductory two-day training builds the capacity of the community to manage the CIC by setting up operational protocols and defining member roles and responsibilities and the CIC’s overall responsibility to serving the community in a democratic, open and transparent fashion.  The output of this initial training is the organizational charter; definitional or roles and responsibilities; election of officers; and establishing communication methods with the community at large (beginning with the authorship of a community information bulletin).

II. Community Mobilization Training – This training is designed to enable different groups of people to reach consensus on project planning, while building general project management skills. Topics also reinforce the need for a broader sense of community, one that allows more isolated groups (women, ethnic, rural, other marginalized populations, etc) to link to and effectively use external resources. The target groups are community action team members and/or multiple groups or personalities within one community that cannot agree. Local government leaders on occasion have also been asked to attend to develop understanding of and support for CAIP processes and objectives. The output is a project management action plan.

III. Sustainability and Maintenance Training - The aim of this training is to learn how to develop a human resource and financial plan that the entire group understands and can use to manage a project successfully for years to come. Topics of conversation include the need to focus on specific issues in the operation, maintenance and financial management of the locally selected and CAIP approved project.  During the two-day training, the community group produces a personnel selection plan, identifies roles and responsibilities, designs a Maintenance plan, a project budget, and organizational rules, and identifies income sources. A sustainability and maintenance plan, as well as the creation or enhancement of a maintenance fund, are expected outputs.  

2.
Training of Trainers (ToT) 
To date, Counterpart has utilized its existing pool of focus NGOs and training specialist to train trainers in the delivery of the core curriculums. The 14 core Counterpart Consortium trainers and 8 Program Operation Center (POC) staff were trained in the core methodologies and curriculums presented to the communities via two, two-day training of trainer sessions. As the Counterpart consortium trainers have been affiliated with the Consortium and other USAID sponsored programs around the country for years, western-style methodology training of trainers did not need to take place.

3.
Staff Training 
As many of the concepts being introduced are new for each region, and limited international activity has taken place to date in the target areas, CAIP South prudently has conducted approximately 6 months of hands-on staff training and development. Training has taken place in a variety of individual and group forums/workshops, but has culminated on two separate occasions in two, two-day “conference retreats,” delivered approximately at the beginning of month two and five, just prior to training delivery and most project implementation activity. Other targeted forums facilitated and directed by CAIP South’s senior management team included:

· Formal and informal manager workshops;

· 2 hour + Program Operation Center (POC) workshops with all core staff;

· Participation of core staff in TOT sessions to understand training modules; and

· Individual and group sessions with finance/admin, procurement, facilitator and information personnel.

4.
Follow-on Technical Assistance  

The purpose of technical assistance is to provide communities with specialized, on-site problem solving. Managed on-demand by the CHF regional office staff, this is a key component, as many people learn to apply the knowledge from the classroom in order to successfully solve practical problems that arise. For the most part, t.a. involves sector specialists to work with the community leaders to design and test project ideas before funds are committed (civil engineers, water engineers, water testing, etc). However, there is great deal of support and guidance provided by the Program Operation Centers on a daily basis that provides practical lessons for the CICs in regard to procurement and the SOS. Examples of such include government and vendor negotiation, community outreach and cash collection, project monitoring, etc. 

5.
Agreements and Core Management Systems with Counterpart 

As proposed, CHF entered into partnership with Counterpart International to maximize the effectiveness and quality of start-up given Counterparts 6+ years in country. To date, the relationship has proven to be successful. However, the development of core systems has ensured that relationships remain transparent, positive and effective. Hence, in the report period, CHF/Counterpart has finalized its working agreement at the HQ levels, developed an MOU on core cost systems and payments in the field, and built and monitoring and reporting system.

Component #3: Information Exchange and Best Practice Awareness
Information, Outreach, and Best Practice Awareness is becoming more and more critical as CAIP has clear examples of success to disseminate. Additionally, it was learned and highlighted in CAIP South’s Community Development Assessment Baseline Report that people are interested in and do participate in general community development activities when they are aware, but they are unaware in the majority of instances activities have taken place. Hence, in order to support the Social Outreach and facilitate overall programming, CAIP has and will continue to develop a variety of outreach tools and systems that will focus on two primary target audiences: 

1) Community clients whom we serve; and 

2) Key constituents such as USAID, local and national governments, and other potential implementing partners.

Accomplishments

1.
Social Outreach Strategy (SOS)
Much of the information that is exchanged with communities is determined via the development of the Social Outreach Strategy. Hence, many key information products were developed in July and August 2002, as the Social Outreach was put into place. As mentioned above in its description, each step of the SOS contains a series of information flyers, forms, surveys, and meeting criteria all to facilitate and promote open and transparent communication.

2.
Project reporting system (PRS) 

CHF has provided its Project Reporting System (PRS) to all CAIP implementers to facilitate results monitoring and management of individual CAIP programs, as well as the overall impact of the CAIP.  The PRS is designed to facilitate the management, monitoring, and reporting of multifaceted community-based development programs.  The basic PRS structure can be adapted to include new parameters and customized to fit the specific needs of various projects, programs, and countries.  CHF worked closely with USAID/CAR, and all CAIP implementers, to determine the specifications of the CAIP PRS.  

In October 2002, a team of PRS experts visited Uzbekistan to finalize customization of the CAIP PRS and train all CAIP partners and USAID/CAR in its use.  The system is being tested and finalized and is now fully operational pending organizations entering their project data.
3.
Community Development Assessment (baseline study)  

CHF and CI designed the Community Development Assessment (CDA) to take stock of the current level of community development in Southern Uzbekistan and provide guidelines for refining current techniques and methodologies in the provinces of Surkhandarya and Kashkadarya. The purpose of the CDA is to capture and document an independent perspective on key components needed to build the capacity of community groups to effectively represent and manage projects on behalf of the community

4.
Ambassador visit with national press attention 

Ambassador Herbst visited one community in Surkhandaryia and one community in Qashqudaryia.  He was present at Zoyir Polvlon where CAIP explained its training goals and objectives.  Then Ambassador Herbst attended the opening ceremony of Choydari gas project where he gave a short speech about CAIP.  The local and national press covered both of these events and they explained the CAIP program.

5.
Other outreach 

The CAIP South team realizes how important it is to leverage and integrate program support from a variety of constituents.  CAIP South realizes the need to promote the program to various target audiences in order to “open doors” of public support that facilitate program implementation.  For this reason CAIP South staff has participated in the following:

· Meetings with cognizant rayon and oblast government officials to gain support and establish cooperation;

· Meetings with international NGO community to identify strategies for leveraging support;

· Roundtables and meetings with local NGOs determine local capacity to support CAIP objectives;

· Participation in IFC’s SME donor roundtable to develop strategies for enterprise development and job creation;

· Participation (including announcement of CDA) in international donor roundtable meetings hosted by Intrac and Counterpart Consortium;

· Presentation of CDA to USAID contractors;

· Presentation of CDA to UNDP and their contractors;

· Presentation of CDA to TACIS SME contractor implementing SME grant program in Surkhandaryia and Qashqudaryia; 

· Discussions with World Bank to enable communities and community-based NGOs to share lessons learned and best practices in community development throughout Central Asia using satellite conference technology; and

· Development of outreach and information contact database, complete with contact details of over 100 local international NGOs, government officials, and media.

Additional Short-term Component – Finance and Administrative Set-up 

To ensure a rapid, methodical start-up and to meet all targets proposed, CAIP South successfully focused on and developed all necessary general administrative and human resource systems as quickly as possible, in order to support field-level activities. As all key systems are now in place, CAIP South can now better focus on program and project interventions that directly create impact at the community level.  Furthermore a rapid scale start up team consisting of 3 individuals from the HQ office came to help put systems in place successfully. Key events and systems in rapid organization given experience team of field managers included:

· Tashkent and field offices fully established and staffed 

· All communication, reporting lines, systems and protocols established

· Contracts system developed

· Local Human Resources policy booklet

· Cash management plan with documenting forms and policies

· Bank account, Tax, MFA and registration status for organization and individuals

· Cars purchased

· Final staffing needs determined 
· In-country HR and fiscal policies drafted 
· FY auditor identified and audit completed 
· Matching contribution system in place 
· Finance/administrative reviews of field offices 
· Fiscal year preparation 
· Ensure employee tax compliance
3. 
Program Challenges and Lessons Learned

A variety of lessons learned have been incorporated into CAIP South’s approach based on its rapid start-up. These lessons were extracted not only from various project implementation experiences, but from the research solicited and processed via the CDA activity as well. Some of the key lessons learned for the period have been highlighted below. Via the staff retreats and SOS/Procurement modifications, all have been addressed and incorporated into improve programming practices.

CAIP South will continue to periodically review and tailor programs to better fit the distinct needs of the regions. CAIP South’s successful Community Development Assessment has been and will continue to be the starting point for these reviews, providing the context for future external impact assessments. 

· The primary lesson learned through current Southern Uzbekistan CAIP activities is that communities must be able to see tangible, immediate benefits in order to actively participate in and contribute to the program. Villages are often hesitant to participate in community development activities until they see evidence that their participation will result in tangible benefits to their community. Indeed, the communities that have been the most willing to contribute are those that have participated in training and have received some tangible contribution in the past. In these cases, community members have contributed more resources and have worked closely with the collective farm and mahalla to raise funds for additional projects. 

· Larger-sized projects associated with development of utilities and public works have an important impact on community participation and on decreasing the potential for conflict.  In our two target provinces, where communities tend to be ethnically homogenous, conflict is less a product of ethnic-based tension than a result of utility disputes and a lack of jobs. People often argue over which part of the village has gas, why one village has water and the neighboring one does not, etc. These sorts of disputes often occur over larger infrastructure needs. 

· Urban areas are just as important targets as rural areas for conflict prevention. The Partnership’s Community Development Assessment (CDA) baseline survey suggests that urban areas are just as affected as rural areas by factors contributing to conflict (i.e., unemployment, poor access to utilities and infrastructure, and distrust of local political agents). Indeed, a recent report on conflict by USAID/CAR states: “Given limited resources and a belief that more densely populated areas with few employment options, limited access to land, and deteriorating infrastructure are fertile recruitment areas for extremism, more attention should be focused on urban areas.”

· Low levels of participation are often a result of low levels of awareness, and not the willingness or ability of different genders, ethnicities, and age groups to become engaged. Additionally, information exchange between communities is an effective way to mobilize groups who have not previously received tangible assistance. In communities where immediate project implementation is not possible, the Partnership has been approached by many communities, which have seen the benefits in other communities through media and information exchange. Additionally, the Partnership has found through our recent CDA that the percentage of the population participating in community mobilization efforts significantly increases, if that population is simply made aware of the activity-taking place.

· Mahallas must be incorporated further into the process.  The leaders of mahalla committees, who are often elected by the people of the mahalla, are usually among the most educated and respected members of the community.  The CDA shows that, while community involvement in public activities is low, any public participation that does take place does so through the mahalla. In these instances, mahallas are perceived to contribute to public life not as political units, but first of all as institutions for solving utility findings. This role should be reinforced by CAIP.

· Communities are willing to invest.   As can be seen in the Project Application Log Appendix A, communities have the ability to invest in their own future and to solve their problems.  Villages realize that by investing now they will reap the benefits of gas, water, improved education, etc. while at the same time saving money over the long run.  The communities will no longer have to buy coal, wood, and water to live because of the basic infrastructure they are improving.

· The lack of economic opportunity presents the greatest challenge to community members and is the greatest source of conflict within settlements.  In every community visited by the Partnership, members describe how unemployment and lack of income are the greatest sources of their problems. This problem extends to conflict prevention: more than a third (37.4%) of community members in the two target provinces surveyed associated poor economic conditions, including unemployment, poverty, bad working conditions, the gap between rich and poor, and poor wages, as the greatest sources of tension and potential conflict.

· Employment generation for young men is especially important. After working in the communities for several months, and especially after analyzing the results of the CDA, we have found that the highest unemployment rates, for those eligible to work, fall into the category of men aged 20-35.
 The Partnership is focusing on working with these men in order to decrease the unemployment rate and to lessen tensions in the target communities.

· Planning of the work schedule based on the weather and cotton.  The biggest challenges have been getting people to work when it is too cold, too hot, or during cotton.  Southern Uzbekistan can become extremely hot and it is difficult to have quality participation when the temperature is high.  Also during the winter it is the rainy season so it is difficult to do any roof repairs when it is wet.  During cotton season virtually no one is available because the people must be present in the fields to pick cotton.  CAIP has learned that it is behooves the program if a detailed plan is laid out before hand and the CIC’s are aware of each step they must complete in order to finish the project.

· Vendors are not always reliable and do not work in a timely manner.  CAIP has developed a shortlist of vendors to use in the future.  Based on our experience CAIP has identified vendors who are responsible and will give realistic prices.  This should solve vendor problems in the future.

4. 
Next Steps
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Component #1 Project

New community selection – 

Improve new criteria and objectives for selecting communities.  CAIP South would like to develop a more formal procedure that communities would have to go through in order to apply for the CAIP South program.  This procedure will allow many communities to apply and CAIP  selecting the communities that best match the goals and objectives of USAID.  

Procurement Review – 
CAIP South will hire an international consultant to come in and review the procurement process.  This is to ensure that the procurement process is working properly and no funds are being misallocated.  It is CAIP South’s experience that the communities like the procurement process that CHF has developed.  It is a very transparent and easy way to make sure that the communities get the most for their money.  It is very difficult to steal any funds right now because of the small size of the grant but with the potential for bigger grants CAIP wants to be prepared.

“New” and “Old” communities –

After CAIP South identifies the new communities training modules 1 and 2 will start for these communities.  The new communities hope to start their projects in March.  At the same time the old communities will be going through the remainder of the training process learning about monitoring and sustainability.  CAIP also will be working with the old communities and consulting them on doing self’-funded projects.
Component #2 Training and Technical Assistance

New Training Module Long Term Community Action Plan - Long Term Capability Action Plan Training (L-CAP) – This training results in a plan that captures the cross-sectoral investments made within the community in the last 3-5 years, and integrates the short to long-term plans and priorities within the community. The L-CAP’s purpose is to shift the emphasis from a single project intervention to thinking through a long-term development framework. L-CAPs are the integrating framework from which other implementing partners and community managers can coordinate their activities, and results, not only in larger, donor dependant projects, but multiple smaller projects that can be prioritized and self-funded within a community based on techniques established or reinforced by CAIP.
Management and Organizational Development Training to New Communities

During the first quarter of 2003, CAIP will begin delivering training to the second group of communities in the oblasts (the remaining 31 communities). The training curriculums will be nearly the same as that which is being delivered to the first group of 29 communities. However, the trainings will be slightly modified using lessons learned and best practices. Additionally, the training process will begin to be localized – local trainers will be selected and trained to deliver each module and local NGOs will be selected to deliver the training.

Localization of community capacity building training, technical assistance and delivery

On 24 October 2002 CAIP, with technical assistance from Counterpart Consortium, launched a small grant competition to identify local NGOs in Kashkadarya and Surkhandarya able to deliver organizational development and management training services to communities. Prior to the announcement, specific selection criteria and processes were determined in order to ensure an open and transparent selection process. The overall process is supervised by the Chief of Party and Deputy Chief of Party of CAIP Southern Uzbekistan. Publicizing the competition included large (1/2 page) announcements published in the nationally distributed Uzbek and Russian Language newspapers. Additionally, announcements were delivered by email and fax to more than 30 organizations throughout the country. 

As of November 4, 2002, the deadline for application, a total of 17 applications was received (11 from Surkhandaryia and 6 from Qashkadaryia). A six-person selection committee was formed to evaluate the applications and make a “short-list” of finalists. At the time of this writing, the NGOs on the short-list are being interviewed by the Counterpart Consortium organization development specialist, with support from CAIP staff. Assessments will be completed by December 31, 2002. Agreements with local NGOs to provide services to communities under CAIP will be established in January 2003.

CAIP has already begun the process of selecting high quality local trainers living in Qashkadaryia and Surkhandaryia by placing advertisements in newspapers and sending announcements to local NGOs and institutions. During the first quarter of 2003, approximately 30 individuals will be trained under Counterpart Consortiums methodology training of trainers.  Those who successfully complete the methodology ToT will qualify to serve as volunteers and receive “on-the-job” training, from experienced CAIP trainers, by assisting in the delivery of modules during 2003. Those who prove themselves as capable trainers during this process will be offered contracts to deliver future training to CAIP CICs.

#3 Information

Community Stakeholder Roundtables with government

Roundtables on specific topics are an effective means of engaging local committees and NGOs, the private sector, government, and media in dialogue. CAIP will conduct roundtables, as appropriate, on key topics of local concern, including social service delivery, women and youth issues, and the resolution of conflict issues. CAIP will work to develop concrete results from roundtables, including action plans that outline agreement on approaches to community problems, assignment of tasks and follow-through, and feed them into community action plans. Coalitions and social partnerships will be encouraged through this process to address community problems. CAIP anticipates that service delivery will be an area of concern for both the community and local government and will promote collaboration among sectors to ensure increased social service delivery. 
Additional Activities will include:

· Steering Committee – NGOs working in Surkhandarya and Kashkadarya will meet on a regular basis to integrate with CAIP and through upcoming management and organization development training (ie. Long Term Strategic planning);
· Additional ambassador visits and other US delegations;

· Project Opening Ceremonies;

· Flyers and brochures and other key concept documents so communities understand CAIP; and

· Workshops for local government officials.
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CAIP is providing training and technical assistance to 28 communities to write their infrastructure project improvement plans. The proposals include needs analysis, management, budgeting, matching contributions, volunteer support and financial sustainability. If successful, the community’s proposal will receive funding from CAIP.

6. Project Highlights

Success Stories

Since the beginning of CAIP, CHF/CI has worked in 29 communities providing training and infrastructure development throughout Qashkadaryia and Surkhandaryia.  Currently, 5 projects have finished and another 17 are expected to be finished before the New Year.  The first 5 projects have benefited over 9,300 people.  Community meetings consistently exceed 200 people and villages generally have 5-9 community meetings over the life of the project.  These community councils receive 5 different modules of training starting with how to organize their council efficiently to monitoring and future planning.   

One particular village that has been successful in the early stages of CAIP is Quyi-Yangi, in Qashkadaryia.  Currently Quyi-Yangi and CAIP are implementing a 1,600-meter medium-pressure gas project.  Quyi-Yangi has seen how this will positively effect their village so they have decided to provide another 1,280 meter of low-pressure gas pipe themselves.  This project will finish by December 30, 2002 affecting 258 families, which is approximately 1,331 people.  The people of Quyi-Yangi will have heat this winter and be able to cook over gas stoves instead of using an open fire, which contributes to deforestation and cardiovascular health problems.  

The women of Quyi-Yangi took the lead role in collecting cash from the community.  The community contributed 1,585,894 soum, which is $1,540 in cash, and 1,610,000 soum, which is $1,563 in kind contribution.  This is a significant amount of money, but the village realizes in the long run it will be cheaper to invest now rather than to continue to buy wood, coal, etc. in the future.  This amount does not include the 1,280-meter of low-pressure gas pipe and 3 gas distribution devices, which the village has taken the extra initiative of buying separately from CAIP.  

Now the community is investigating the possibility of using additional donors to provide heating boilers and radiators for the village school.  They have been very active in contacting the government and are currently working out a contract with the government and trying to find additional donors along with convincing the community to invest.  So far, they have had 5 community meetings where 150-200 people have attended each time.  They have discussed the current project and plans for future projects.  

The reputation of CAIP is spreading quickly.  Qovchin, a neighboring village, has asked CHF/CI for help.  They also want to implement a 3 km gas project.  They have already collected over 1.5 million soum to prove that they are serious potential partner of CAIP.  Right now CHF/CI are considering involving this village for the next round of projects and training.

This is just one example of how successful CAIP has been throughout Qashkadaryia and Surkhandaryia.  There are many other examples of communities going above and beyond.  CAIP is playing an important part in improving people’s lives in Uzbekistan.  Over the next three years CHF International and Counterpart International are working together to mobilize and train community groups via an open, participatory process to develop self-reliant and active community leadership, democratically represent their communities at large and more actively engage local government and other key resources in order to improve the communities’ socio-economic status and reduce the potential for any conflict.
















� Four project contracts authorizing payment and procurement of material and labor were signed by November 22, 2002, the official date of this report. However, an additional 17contracts have been signed since the submission of this report making a total of 21 projects started.


� As projects evolve, committed contributions may be increased or decreased depending on the activities, scale and other circumstances of the project. Hence, future reports using information gained through the signing of future contracts, official contract modifications and project monitoring may have produce numbers that are different in scope.


� “Community Development Assessment” (September 2002).


� Over 45% of people in their twenties have no steady source of income (this is compared to 25-35% unemployment for people between the ages of 31 and 50), Community Development Assessment (September 2002).
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