U.S. Agency for International Development

Regional Mission for the Central Asian Republics

Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan & Uzbekistan
Community Action Investment Program

Cooperative Agreement #119-A-00-02-00022-00

[image: image1.jpg]



Semi-Annual Report

(June to November 2002)

Mountain Societies Development Support Programme

(A Project of the Aga Khan Foundation)

December 2002

Table of Contents and List of Acronyms

1. Executive Summary








 2

2. Overall Approach








 2

3. Project Selection








 5

4. Results Achieved








 6

5. CAIP Success Stories







 7

6. Challenges Encountered







10

7. Plans for Next Period (December 2002 to June 2003)




10

8. Conclusion









11

9. Annex: Calculation of Beneficiaries and List of CAIP Projects



12

List of Acronyms

AKF
Aga Khan Foundation

CAIP
Community Action Investment Program

CHF
CHF International (Serbia)

MSDSP
Mountain Societies Development Support Programme

VDF
Village Development Fund

VDPP
Village Development Planning Process

VMP
Village Management Plan

VO
Village Organisation

Web-PRS
Web-based Project Reporting System

USAID
United States Agency for International Development

Front Cover: Students Outside a School Repair Project in Shurabod District

1. Executive Summary

The Mountain Societies Development Support Programme (MSDSP) has been implementing USAID’s Community Action Investment Program (CAIP) in the Rasht (Karategin) Valley and Khatlon’s Shurabad District since June 2002. In the past six months, MSDSP has started 74 projects - ranging from school re-construction and rehabilitation to water supply projects – in 60 villages.  To date, these projects have employed 937 people and will benefit 81,589 individuals upon project completion.

Through CAIP support, MSDSP has been able to strengthen participatory and democratic processes at the community level; improve community social service through enhanced infrastructure; and create sustainable and short-term jobs, particularly for youth and young adults. These efforts have helped to ease tension in post-civil war Tajikistan and in particular, have contributed to conflict mitigation in the Rasht Valley and Shurabod.

2. Overall Approach

In line with the CAIP mandate, MSDSP’s overall objective through this project is to mitigate sources of conflict in targeted communities. To achieve this, three intermediate results are being sought during the course of CAIP implementation: (i) the strengthening of participatory and democratic processes at the community level; (ii) the improvement of community social services via enhanced infrastructure; and (iii) the creation of sustainable and short-term jobs, particularly for youth and young adults.

i. Strenghtening of Participatory and Democratic Processes at the Community Level 

The over-arching strategy driving MSDSP’s implementation of CAIP is to use a structured, participatory village-level planning process to gradually build the capacity of communities to analyse village resources, plan together, manage conflict, access resources, implement planned activities, assess the success of implemented activities and continue new cycles of analysis and planning on the basis of lessons learned. This initiative is called the Village Development Planning Process (See Box 1). 

The VDPP was designed to encourage decentralisation and transparency in village decision-making, especially with regards to how village organizations (VOs) are assessed and how resources are allocated. Training for community leaders is an integral component of VDPP. Community leaders receive training in a range of areas, including conflict resolution, communication and management skills. 

The VDPP strategy also helps villagers distinguish between collective activities that can be implemented by the VOs (such as the construction/repair projects and their maintenance, the management of agricultural credit, group marketing, a Village Development Fund (VDF), and the organization of agricultural extension work and training) and activities managed at the household level. The VDPP therefore allows villages to prioritise which donor-funded activities, at both the household- and village-level, will be implemented in the community. In this way, the VDPP acts as a forum where individual households can pool their knowledge, can have their voices heard in discussions regarding the future of the village, and can make better-informed decisions concerning issues affecting the entire community.  


To address the irregular contributions of government for village-level development and the maintenance of physical infrastructure, CAIP provides grants for a range of infrastructure projects that are environmentally and socially sustainable, and that support the growth of VDFs through the provision of services or credit to their membership. Funding from CAIP has been used to implement a series of training events to strengthen VDF management and book-keeping. Initial interactions between VOs and the local government in the Rasht Valley have thus far been positive, and in many instances the District Chairman has helped MSDSP promote the establishment of VOs. Both AKF and MSDSP recognize the long-term nature of community development, and thus view USAID support as part of a long-term effort to assist communities in becoming self-reliant and democratic village-level institutions.

ii. Improved Community Social Services Through Improved Infrastructure

CAIP-funded infrastructure projects are small in scale but have tremendous impact at the village level. Typical projects include water supply and sanitation systems, refurbishment and re-equipping of schools and clinics, and youth centres. In participatory appraisals carried out with pilot VOs or community focus groups, infrastructure projects of this kind consistently place high on the list of community priorities. 

The involvement of the community in the identification of community-level projects is a basic requirement for long-term project success. In accordance with the VDPP, the whole community participates in the selection of community projects. This ensures that projects are selected democratically and that community members see VOs as conduits for socio-economic improvement. 

During the three-year period in which MSDSP works with each community, there will a progressive development in their capacity to identify, plan and implement projects, and as a result work together to achieve common objectives. To realise these increased capabilities, communities will be expected to: (i) participate in the documentation of implementation plans, (ii) agree to contribute a significant proportion of the costs (iii) take responsibility for managing site works and (iv) participate in documenting and recording progress made.

Infrastructure maintenance has historically been weak in Tajikistan. To address this issue, each planned intervention includes a maintenance plan, indicating the required maintenance activities, responsibilities for undertaking maintenance and sources of funds for maintenance. 

Each project plan is documented and signed by representatives of the community as well as MSDSP technical staff. Each month a committee sits to approve proposed projects and check that the plans are complete and consistent with the guidelines for (i) community contribution, (ii) involvement of women and youth, (iii) employment impact, (iv) maintenance plan, (v) environmental plan, (vi) budget, (vii) rationale and (viii) impact indicators. The approving committee, called the Micro-Development Activity Committee, consists (at minimum) of five members: the MSDSP regional manager, the district manager, two programme managers, and the regional monitoring and evaluation officer. Proposed projects are presented to the committee by the MSDSP district technical staff and by a representative of the community.

iii. The Creation of Sustainable and Short-terms Jobs, Especially for Youth and Young Adults

Increased employment opportunities offer one avenue for conflict mitigation. A regular income and the resultant improvement in socio-economic status prove to be a significant incentive for youth and young adults to remain peaceful.  In regular employment, youth and young adults see the promise of a better future for themselves, their 

families and their communities. Thus, the realistic hope of an improved livelihood that stable employment provides acts as a counterweight to inclinations for conflict and violence.

In focusing on infrastructure works, MSDSP’s implementation of CAIP provides an immediate opportunity for community members to gain employment and thereby contribute to the betterment of their villages. Short-term jobs are created from the outset, as workers are needed for the repair and rehabilitation of schools, the construction of irrigation channels, and the building of youth centres and health clinics. Investment in infrastructure of this type spurs growth and employment in other sectors of the local economy as well: contractors need to be hired for school projects, concrete needs to be purchased and mixed for irrigation works, and equipment and other materials need to be ordered for youth centres and health clinics. Thus far, 937 people have been employed through CAIP-funded micro-development projects. As many of the projects are ongoing, the number of CAIP-supported long-term jobs to be created has not yet been quantified. 

3. Project Selection 

Prior to 2002, VOs used monthly meetings to decide which projects they would like to submit for donor funding.  A record of the meeting describing the proposals advanced, the decision-making method used, as well as the final decision made exists in each village. In 2002, MSDSP initiated the VDPP and encouraged VOs to use a more structured and transparent approach to project selection.  As mentioned above, the VDPP helps VOs design a plan for the village and review the implementation of projects at intervals over the three-year period. 

In implementing the VDPP, open workshops are held with VO members and MSDSP staff. Each workshop is carried out by a group of 15-20 participants from the village and comprises the following activities:

a) Analysis of agricultural resources and access to them in the village;

b) Analysis of social structure, immigration, emigration, and poverty;

c) Analysis of infrastructure and identification of needs; and

d) Wealth ranking of all households in the village.

After this analysis, participants discuss and vote for infrastructure projects that they would like to submit to donors.  These infrastructure projects are an integral part of a three-year village management plan that is developed with VO staff and members at the end of the workshop.

As MSDSP began the VDPP method in 2002, most villages benefiting from CAIP support have chosen projects in the course of monthly village meeting. Of the 74 CAIP projects in the Rasht Valley and Shurabod, 15 have been selected using the VDPP.  Following the decision of the VO, whether through VDPP or through VO monthly meetings, an MSDSP district engineer visits the village and assists VO staff to assess the cost and feasibility of the project as well as helps produce a proposal for MSDSP.  Engineers at the regional level select the proposals according to the following criteria:

a) Number of beneficiaries;

b) Cost per beneficiary;
c) Urgency of the project for the village;

d) Number of past projects received by the VO; and

e) Size of the VO contribution.

During June and July 2002, MSDSP conducted planning workshops in nine villages. In total, 112 villages submitted 177 projects. Of these, 74 projects were chosen for funding through CAIP.

In the future, the process of selecting projects for funding may be delegated to Jamoat (Sub-District) Development Committees on which VO presidents would sit as members.  This approach has recently been discussed in a meeting with other CAIP implementers during a workshop in Rasht. 

4. Results Achieved

As of November 31, 2002, MSDSP has initiated 74 projects in 60 villages in the Rasht Valley and Shurabod District. These projects will directly benefit 81,589 individuals and employ 937 workers. Table 1 provides a summary of the progress made thus far.  The Annex indicates how beneficiaries are calculated and lists CAIP projects by village and type.

Table 1: CAIP Projects Initiated by MSDSP from June 2002 to November 2002

Project Type
Quantity
Projected Beneficiaries/Users
Workers Employed

Medical Point
17
59,087 individuals
118

School
29
7,733 students
475

Water Supply
10
12,229 individuals
124

Youth Centre
17
1,280 youth
210

Road
1
630 individuals
10

Total
74 projects
81,589 individuals
937 workers

In total, VOs have contributed 11% of the total cost of CAIP projects. Table 2 provides the percentage of VO contribution against project type. These contributions are typically for labour costs, which are not entirely covered by the contribution to salaries provided by MSDSP. These contributions may also include materials or cash.  

Table 2: VO Contribution to CAIP Projects

Project Type
Quantity
Total Cost in USD
VO Contribution

in USD
% VO Contribution

Medical Point
17
113,206
14,456
12.8

School
29
353,154
38,674
11.0

Water Supply
10
74,770
7,480
10.0

Youth Center
17
40,153
4,263
10.6

Road
1
900
0
0.0

Total
74 projects
582,183
64,873
11.1

To date, five CAIP projects (four in Shurabod District and one in the Rasht Valley) are complete. An additional 33 will be completed in December 2002 and the remainder will be completed in 2003. Table 3 below provides a quick reference of CAIP performance indicators.

Table 3: Summary of Project Success

Number of CAIP Projects
74

Number of Villages with CAIP Projects
60

Number of Completed CAIP Projects
5

Percentage of Costs Covered by VO Contributions
11%

Number of VOs Capable of Planning and Implementing Projects
15

Number of Individual Beneficiaries
81,589

Number of Individuals Employed Through the Projects
937

5. CAIP Success Stories

i. Repair of School in Ulfatobod Village, Darband District

Writing a VMP was a process that sparked much debate within the Ulfatobod VO. Villagers suggested a slew of ideas for improvement of their village ranging from the purchase of a communal thresher to the construction of a bridge. In the end, however, the repair of the village school was given top priority. 

The school in Ulfatobod was constructed in 1967 and had not undergone any major renovation since then. The villagers had always planned to repair the school but the collapse of the Soviet Union and the ensuing civil war made school repair difficult to undertake without outside assistance. Because of the dilapidated condition of the school, teachers began working elsewhere which led to many subjects no longer being taught and a decrease in school attendance. 

In partnership with CAIP, MSDSP helped the Ulfatobod VO organize the repair of the school in September 2002. Six people from the VO are involved in the project and the Village Development Fund pays for 20% of their salary. The repair will be completed in December 2002.
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Figure 1: Students in a Repaired Classroom in Ulfatobod

This project is especially important because the village school is one of the few in the area large enough to teach the ten forms (grades) that constitute the Tajik education system. Students in the ninth and tenth form from surrounding villages will also attend the school in Ulfatobod.

Everyone in the village is excited about the school repair: teachers have already begun to return to the school and students are enthusiastic about their new learning environment. The refurbished school, parents expect, will increase school attendance and thereby, provide an alternative to their children’s idleness and make them more eager to learn.

ii. Construction of Water Pipeline in Gurkham Village, Tavildara District

The situation of drinking water in Gurkham village is dire. For eight months of the year, the village’s 186 people substitute the irrigation water that runs through their yards for drinking water. The irrigation water flows through a system of ground-level open canals where animals often graze. From November to March, the canal water freezes and villagers are forced to collect water from a river nearly a kilometer away. Thus, the Gurkham VO made the availability of clean drinking water its first priority. 

The construction of the pipeline began in August 2002. Fifteen workers from the VO are involved in the construction of the two-kilometer water line. Once the project is completed, twenty-one of the twenty-nine households in the village will have direct access to drinking water. The pipeline has also been designed with ten 

publicly accessible water points, including one at the village health clinic for those households not adjacent to the line. This CAIP-funded pipeline is sure to improve the health of the village and make life easier for Gurkham’s residents.

iii. Construction of Health Clinic in Loyoba Village, Rasht District

The village of Loyaba is situated fourteen kilometers from Garm town. After the collapse of the Soviet Union in 1991, the boreholes that once irrigated village lands were too expensive to maintain and had to be shut down. As a result, harvests decreased, livelihoods were negatively affected and frustration set in among villagers. Loyoba has also experienced violence in its recent past; at least five people from the village had been killed during Tajikistan’s civil war.
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Figure 2: VO Members Contributing Skilled Labor For the Construction of the Loyoba Clinic

The nearest medical facility is more than six kilometers away. Currently, the only feasible source for medical attention for Loyoba residents is the home of the doctor. Residents of two smaller villages in the vicinity also use the services of this doctor. The people of these villages have approached the local government about establishing a health center for some time, but the government remained unresponsive to these requests. In an effort to ease tension in the village and provide long-sought, essential services to residents of Loyoba, the VO prioritized construction of a health clinic  in their VMP, and MSDSP subsequently conducted a study and approved the construction of the clinic.

Construction of the health clinic began in August 2002, and is being undertaken with the full support of the sub-district government. In fact, the jamoat allocated the land for the clinic and has promised to cover the salary of one more clinic staff member.

Nine salaried workers are constructing the clinic and the VO has contributed nearly 20% of the total cost in materials and labor. The clinic will be completed by the end of the year. 

With CAIP support, more than 100 households in three villages will have access to the clinic and improved health services. The clinic will also help to reduce the anxiety that often arises when people compete for scarce resources.

6. Challenges Encountered

i. Using the Web-PRS

A two-member team from CHF International (Serbia) visited AKF/MSDSP offices in Dushanbe in October 2002 to train staff from the Policy and Evaluation Unit on how to use the internet-based Project Reporting System (Web-PRS) and to install the Web-PRS software. The trainers introduced basic database concepts to the staff and the particularities of the Web-PRS. 

Since regional and district MSDSP offices do not have internet access and the hardcopy reporting formats provided by CHF did not correspond with the online interface, new forms had to be made and translated into Tajik. By November 2002, all district engineers in the Rasht Valley and Shurabod had been trained on how to complete the reporting formats. The data needed for the Web-PRS was collected from the 74 project sites in November and December. The collected data is currently being translated from Tajik to English. Data entry will begin before the end of the year.

ii. Completing the Community Capacity Indices 
The Community Capacity Index is an important tool that will help both USAID and MSDSP to track the progress of CAIP-funded projects and to gauge their long-term impact. Of the 60 villages in the Rasht Valley and Shurabod  District with CAIP projects, only 15 have undergone the village development planning process and have designed village management plans. A Community Capacity Index will be developed for these 15 villages and will be conducted once projects are completed. In order to accurately assess the quality of these plans and the implementation of those projects derived from such VMPs, MSDSP hopes to train district staff on how to conduct the community capacity indices in December 2002.

7. Plans for Next Period (December 2002 to June 2003)

MSDSP anticipates the completion of 33 CAIP projects by the end of 2002, and will finish the remaining 36 projects in 2003. Once projects are completed, MSDSP will review project implementation and will develop a Community Capacity Index for those villages with VMPs. District engineers and social mobilisers will be trained in December 2002 on how to acquire the information needed for these indices.

The data needed for the Web-PRS has been collected and translated. To document the progress being made, the Web-PRS database requires constant maintenance. The inputting of data in the Web-PRS will begin in December 2002 and take place throughout the next six months. Table 4 illustrates MSDSP’s plans for the next six months.

Table 4: MSDSP Workplan from December 2002 to June 2003

Activity and Targets
Targets
Person Responsible


D
J
F
M
A
M
J

Completion of Projects
69 projects to be completed by May
VO manager and MSDSP district engineers








Setting up of new VOs, planning workshops
40 new VOs established and 40 planning workshops completed by May
MSDSP VO program department








Inputting of CAIP project information
Processing and translation of data; entry of new and updated data into Web-PRS
MSDSP (Central) MIS Unit








Project review and assessment
Development of Community Capacity Index for 15 villages with VMP and assessment of project implementation in remaining CAIP villages
MSDSP district engineers and social mobilizers








Submission of semi-annual report
-
MSDSP (Rasht) Policy and Evaluation Unit & AKF








Design and submission of projects for 2003
-
VO staff and MSDSP district engineers








8. Financial Summary

Total expenditures for the first quarter (through September 30, 2002) were $880,790.  Of this amount, $274,940 was from the USAID grant and $605,850 was non-federal matching contributions.  Construction and other community projects accounted for 50% of total expenditures to-date, at $440,320.  

9. Conclusion

Under CAIP, MSDSP has initiated 74 projects in 60 villages in the Rasht Valley and Shurabod. To date, these projects have employed 937 workers and will benefit an estimated 81,589 individuals after project completion.

MSDSP has partnered with village organizations and grassroots institutions to execute projects. With assistance from MSDSP, VOs select projects and organize their maintenance. By choosing to work with VOs, MSDSP has been able to strengthen participatory and democratic processes at the community level, as well as improve community social services through infrastructure works. Since labour is needed for CAIP projects, sustainable and short-term jobs are generated - especially for youth and young adults. The combination of participatory and democratic decision-making at the local level, the visible and significant improvement of villages, and the creation of employment opportunities foster an atmosphere where peace and stability are seen as viable pathways for rural development and enhanced socio-economic status.

Annex: Calculation of Beneficiaries and List of CAIP Projects

Many of the projects have not been completed yet. As such, efforts to determine the actual number of beneficiaries/users at this stage are premature. Once projects are operating, more accurate figures for beneficiaries/users will be available.

Methodology for Calculating Beneficiaries:

For MSDSP, the household is the unit of analysis used to calculate project beneficiaries. Regarding medical points, water supply projects and roads, the number of beneficiaries of CAIP projects have been obtained by multiplying the number of beneficiary households by seven (the average household size in rural Tajikistan as reported by the World Bank).  For “public good” projects, every member of the household is assumed to benefit.

In the case of schools, beneficiaries are defined as those students enrolled in the school the year the project began.  This is a minimum estimate, since more students will be enrolled in the school in later years.

According to the State Statistic Bureau of Tajikistan, 26.5% of the population in the region is between the ages of 10-19. This age group represents the target beneficiaries for youth centers. In order to obtain the number of individual beneficiaries, the estimated population of the beneficiary households has been multiplied by 26.5%.

The tables below list CAIP projects undertaken by MSDSP thus far. “Starred” (*) villages indicate villages were CAIP projects have been completed.

Table 1: CAIP Medical Centre Projects 

District
Village Name
Type of work
Total Cost (USD)
From VO (USD)
From MSDSP (USD)
Beneficiaries

(Households)
Start Date

Jirgatol
Kaltabulak
Repair clinic
16,550
2,200
14,350
220
25.09.02


Sartala
Repair clinic
1,883
280
1,603
218
25.09.02


Chubai
Repair clinic
1,763
266
1,497
234
25.09.02

Tojikobod
Shavrikion
Repair clinic
4,510
680
3,830
144
03.08.02


Kal'a
Construction clinic
8,970
1,200
7,770
255
03.08.02

Rasht
Shul
Repair clinic
6,803
1,000
5,803
500
01.08.02


Loioba
Construction clinic
7,019
1,000
6,019
103
01.08.02


Kalai shekh
Repair clinic
6,628
1,000
5,628
110
01.08.02

Darband
Shashbolon
Construction clinic
7,558
742
6,816
150
01.08.02


Hakili
Construction clinic
7,558
742
6,816
130
01.08.02


Punbachi
Repair pharmacy
4,244
426
3,818
4,000
01.08.02

Tavildara
Shur
Construction clinic
6,631
831
5,800
56
01.08.02


Gurkhamb
Construction clinic
6,631
831
5,800
47
01.08.02

Rogun
Obi Garm
Repair of Hospital
3,250
370
2,880
1,500
30.08.02


Farrukh
Construction clinic
9,836
1,116
8,720
100
30.08.02

Faizobod
Fakerobod
Repair hospital
7,143
820
6,323
74
20.08.02


Somon
Repair hospital
6,229
952
5,277
600
28.08.09

Total
17 projects

$113,206
14,456
98,750
8,441


Table 2: CAIP Youth Center Projects 

District
Village Name
Type of work
Total Cost (USD)
From VO (USD)
From MSDSP (USD)
Beneficiaries

(Households)
Start

Date

Jirgatol
Sartala
Repair of club
1,625
205
1,420
218
01.09.02


Jirgatol
Repair of sports hall
4,085
405
3,680
394
01.09.02


Ghuloma
Repair of sports hall
1,450
190
1,260
120
01.09.02

Tojikobod
Tojikobod
Repair of sports hall
4,340
652
3,688
280
03.08.02


Mazori Shing
Construction of Sports ground
692
110
582
266
03.08.02

Rasht
Navdi
Construction of Sports ground
2,597
247
2,350
400
01.08.02


Shul
Repair of workshop
2,040
150
1,890
50
01.08.02


Kalai Shekh
Construction of Sports ground
2,420
300
2,120
100
01.08.02

Darband
Punbachi
Repair of youth center
4,464
326
4,138
1000
01.08.02


Sari Kosh
Repair of youth center
1,399
267
1,132
147
01.08.02


Darband
Repair of youth center
1,289
199
1,090
150
01.08.02

Tavildara
Tavildara
Construction of Sports ground
2,135
0
2,135
184
01.08.02


Mionadu
Repair of youth club
2,135
0
2,135
302
01.08.02

Rogun
Obi Garm
Repair of youth center
2,550
366
2,424
184



Maidona Bolo
Repair of sports hall
2,100
284
1,846
302


Faizobod
Somon
Repair of youth club
3,762
402
3,360
600
01.09.02


Haimahmadi
Construction of sports ground
1,070
160
910
132
01.09.02

Total
17 projects

$40,153
$4,263
$36,160
4829


Table 3: CAIP Water Supply Projects

District
Village Name
Type of work
Total Cost (USD)
From VO (USD)
From MSDSP (USD)
Beneficiaries (Households)
Start 

Date

Jirgatol
Kaltabulok
Construction of water pipe
6,100
740
5,360
120
01.09.02

Tojikobod
Darai Mazor
Repair of water pipe
6,310
950
5,360
140
03.08.02

Rasht
Mullo Badal
Repair of water pipe
6,300
940
5,360
96
01.08.02

Darband
Darbandi Nav
Repair of water pipe
7,844
2484
5,360
147
01.08.02

Tavildara
Gurkhamb
Construction of water pipe
6,348
988
5,360
47
01.08.02

Rogun
Obi Garm
Construction of water pipe
6,036
676
5,360
800
20.08.02

Faizobod
Kalshodi
Construction of water pipe
6,062
702
5,360
154
25.08.02

Shurabod


Kuhdoman*
Construction of water pipe
11,550
0
11,550
56
26.09.02


Sab Dara
Construction of water pipe
13,960
0
13,960
113
 


Chagam
Construction of water pipe
4,260
0
4,260
74
15.09.02

Total
10 projects

$74,770

$7,480
$67,290
1,747


Table 4: CAIP Road Projects 

District
Village name
Type of work
Total Cost (USD)
From VO (USD)
From MSDSP (USD)
Beneficiaries

(Households)
Start 

Date

Shurabod
Shahri Barbar*
Repair of road
900
0
900
90
17.08.02

Total
1 project

900
0
900
90


Table 5: CAIP School Repair/Construction Projects

District
Village Name
Type of work
Total Cost (USD)
From VO (USD)
From MSDSP (USD)
Number 

of students
Start Date

Jirgatol
Sairon
Repair of school
16,606
2,038
14,568
308
25.09.02


Maidonterak
Repair of school
8,152
1,036
7,116
384
25.09.02


Julterak
Repair of school
11,878
1,240
10,638
264
25.09.02


Kashot
Repair of school
16,806
2,148
14,658
320
25.09.02


Mukur
Repair of school
9,160
1,090
8,070
318
25.09.02

Tojikobod
Nushor
Construction of school
24,102
3,105
20,997
196
03.08.02


Tojikobod
Repair of school
8,925
1,368
7,557
357
03.08.02


Kul
Construction of school
10,642
1,370
9,272
132
03.08.02


Karashakhr
Construction of school
7,431
957
6,474
60
03.08.02

Rasht
Yshm
Repair of school
9,423
936
8,487
100
10.08.02


Kalai surkh
Construction of school
14,211
1,435
12,776
60
10.08.02


Porvogh
Construction of school
9,668
800
8,868
300
10.08.02


Yangolik* 
Construction of school
16,820
1,550
15,270
300
10.08.02


Langar
Construction of school
14,185
1,700
12,485
100
10.08.02


Shul
Repair of school
13,079
1,344
11,735
400
10.08.02


Hichborak
Repair of school
11,909
1,000
10,909
350
10.08.02


Huseinzoda
Repair of school
6,770
600
6,170
200
12.09.02

Darband
Ulafatabod
Repair of school
10,556
1,068
9,488
360
10.08.02


Chinor
Construction of school
10,566
1,000
9,566
70
10.08.02


Khoja Aiini
Construction of school
10,566
1,000
9,566
70
10.08.02


Shodmoni
Construction of school
18,620
2,840
15,780
280
10.08.02

Tavildara
Mionadu
Repair of school
15,347
1,685
13,662
310
01.08.02


Saridasht
Repair of school
10,972
1,484
9,488
220
01.08.02

Rogun
Farrukh
Repair of school
11,846
1,248
10,598
318
04.08.02


Kandak
Repair of school
14,328
1,776
12,552
731
04.08.02

Faizobod
Buston
Repair of school
18,280
2,100
16,180
460
06.08.02


Kalai-dasht
Repair of school
7,726
756
6,970
203
01.08.02

Shurabod
Chagam*
Repair of school
6,390
0
6 ,390
146
29.08.02


Darai Ob*
Repair of school
8,190
0
8 ,190
416
29.08.02

Total
29 projects

$353,154
$38,674
$299,900
7733


Box1: The Village Development Planning Process (VDPP)





The Village Development Planning Process comprises six stages and takes three years for each village to complete.


The process starts with the pre-selection of villages. This is followed by Stage Two, during which MSDSP formally enters into discussions with project villages to confirm village eligibility to partcipate.   During Stage Two, villages that are assessed to have insufficient capacity to implement the project, or that are and not willing to contribute their own resources are eliminated from participation.  In Stage Three, village organizations are formed in eligible villages.


During Stage Four activities at the village level include: (i) analysis of the situation in the village on the basis of socio-economic and physical surveys carried out with the participation of VO members, (ii) preparation of a Village Management Plan (VMP) by the VO that lays out the overall objective of project-supported activities over the full period of the project, along with guidelines, timeframes, and indicative budgets for the preparation of detailed micro-development activity plans and (iii) the preparation of micro-development activity plans that are consistent with the objectives and guidelines set out in the VMP.


The VO, the district managers, and the Regional Manager are charged with approving the VMP for each village, as well as the micro-development activities.


Micro-development activities are implemented in Stage Five.  During Stage Six, these activities are reviewed and where necessary, revised plans are prepared for the next work season. The review process takes place at least once a year.  In the third year, MSDSP prepares the village for the withdrawal of project support by assisting the VO in revising the VMP to account for the resources available to the village following the CAIP’s exit. 


The process is designed to maximise opportunities in which lessons learned during implementation are used to improve activities during the next work season in each village. In this way, the VDPP uses project experiences to raise village capacities to plan, implement and review projects, as well as access resources.
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