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STRENGTHENING THE GOVERNMENT

Program Goals

= Support the Bonn process: the Constitutional, Human Rights,
and Judicial Commissions; the 2004 elections; and a free and
independent media.

= Strengthen government budgeting, revenue generation (e.g.,
customs), monetary management, private-sector related legal
and regulatory frameworks, and promote private enterprises.

= Build capacity to carry out other legitimate government functions
and support reconstruction of health, judicial, education,
economic, agricultural and transportation infrastructure.

Recent Progress:

= Vehicles and Equipment to Afghan Customs Department To
Improve Collections: On April 27t USAID delivered 20
pickup vehicles to the Afghan Customs Department to assist in
the process of collecting revenue in Afghanistan. This delivery
is in addition to 150 computer workstations already delivered to
the Department and a variety of additional equipment, such as
satellite phones, signage, copiers, and other office equipment to
be delivered shortly. These equipment deliveries are part of a
larger USAID project to improve the Customs Department's
effectiveness through improved processes, tariff policies, staff
training, and forms and procedures.

In Afghanistan, customs plays a key role in funding the
government’s operations: in the Afghan fiscal year which ended
in March 2004, approximately 70% of domestic revenue came
from customs. In the long-term, effective customs collections
will enable the Afghan government to become more self-
sustaining and provide better services and security for its
citizens.

The pickup trucks just delivered will allow the Customs
Department to better enforce customs laws. “One of the biggest
problems in the country is smuggling...smuggling means that
the country is deprived of some of its income, because the
customs duties are not being paid,” according to Afghan Deputy
Minister of Finance for Revenue and Customs, Jelani Popal. Mr
Popal noted that the vehicles will help mobile teams in areas
with active smuggling.

= Major Regional Trade and Investment Conference Takes
Place in Kabul: On April 18 and 19t the Second ECO
Regional Trade and Investment Conference took place in Kabul
attracting 1,200 people, including 150 people from the media.
ECO is the Economic Cooperation Organization and is
comprised of the ten countries surrounding Afghanistan. An
estimated 200-300 of those attending came from outside of
Afghanistan. This was the first such event in Afghanistan in at
least 20 years. In conjunction with this event, several thousand
members of the public attended a Trade Exhibition. Planning
and implementation for these events was managed by USAID’s
trade policy team leader on behalf of the Ministry of Commerce.

USAID Deputy Mission Director Bob Wilson handing over the vehicle
keys to Ministry of Finance Deputy Minster Popal (head of Customs
Department).
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Chart shows the Afghan Government's projected and actual

collections for domestic revenue by Afghan fiscal year.
(Source: TISA, Ministry of Finance documents)

*Afghan fiscal year 1381 is from March 21, 2002 - March 20, 2003; 1382 from
March 21, 2003 - March 20, 2004; 1383 from March 21, 2004 — March 20, 2005






