PORTAL SOLUTION

Supported by M/IRM

The Extranet Portal is the name that we give to a collection of online tools that we are continually augmenting.  It is an effective collaboration tool that brings together users who need to share information, best practices, trouble-shoot and innovate in dealing with day-to-day challenges.  USAID professionals and USAID's partners face many challenges to successful collaboration:

· Shortage and turnover of personnel

· Sharing of quality examples with informal peer review

· Finding a balance between standardization and improvisation

· Trouble-shooting, especially on urgent actions

· Interpretation and implication of latest policy changes

· Peer review of best practices

· Need to mentor

· Cross-fertilization

· Sharing of training materials

· Peer recognition

· Support of informal learning among practitioners

The Portal addresses such challenges and provides functionality for effective collaboration and does all this while allowing you to bring in participants FROM ANYWHERE as long as they can get to an Internet enabled PC.  The Portal serves as an umbrella for the applications that your group will want to be part of their working group or project - Websites, Databases, Forums, Chat, and File Sharing with a single login and password.  

The Portal functions as:
· A public website

· A private website (or sites) for a workgroup (or groups)

· A place for topical discussions (issues, new ideas, information exchanges)

· An archive of discussion threads, including a summary or abstract for future reference

· A place to share files, including comments, samples, best practices, or store private files

· A live unmoderated chat discussions, group or private

· A directory of members with whatever information on position and post you choose to make available

· Tracking of visitors and responses

· Building of knowledge management

· An access to databases

· A mailing list

Examples of Portals supported by M/IRM: 

· USAID Contracting Officers private portal at www.usaid.net/forums/co
· USAID Office of Transition Initiative private portal at www.usaid.net/forums/oti
· USAID/HR SkillSoft private portal at www.usaid.net/forums/hr/skillsoft
· USAID/EGAT Pillar Bureau private forum at http://forum.usaid.net/forums/index.jsp
· USAID public forums at http://forum.usaid.net/forums/index.jsp
· USAID/Democracy and Governance private website at http://www.usaid.net/democracy
For any further information please contact Mike Austin, M/IRM at MAustin@usaid.gov or (703) 465-7209
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