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Introduction:  The National Steering Committee (NSC) was established in 2001 and became fully operational in 2003 when the Government established a Secretariat. During the last one year, the NSC secretariat has been carrying out its mandate with funding provided by Oxfam. However as a demonstration of commitment to institutionalizing the NSC, the Government has pledged to provide a token budgetary provision as an entry point into the regular Government Budgetary process. Proper funding will thus be provided in the fiscal year 2005/2006 with the implementation of its role as defined in the Policy framework currently under process.
Since the establishment of the Secretariat in November 2002, additional responsibilities related to Peace work and which were deemed complimentary were added on board. These include servicing the National Focal Point on Illicit small arms and light weapons, the steering committee on Community Policing and in October 2003, the Conflict Early Warning Response Unit (CEWERU). The secretariat works very closely with the Arid Land Resource Management Program, The National Operations Center and The Relief and Rehabilitation Department all of which fall under the Director of Programs in the Office of the President.

Purpose:  Under this program, the NSC will research and develop a national policy on conflict management and peace building. The program will also seek to (i) strengthen the capacity of the NSC Secretariat and (ii) strengthen partnership between government and other stakeholders involved in peace work.  
This program will be split into the following main activities;

(a) Development of a national policy framework on conflict management and peace building

· Consultancy

· Provincial and national workshops

· MPs/Stakeholder meetings

· Media advocacy

(b) Training and capacity building of the Secretariat

· Website development

· Liaison officer

· Equipment
Geographic Coverage:  National 
Timeframe:  March 2005 to March 2007. 

Inputs: Research, training and capacity building
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Outputs and Expected Results: 
· A National Policy to guide peace and conflict intervention efforts.

· A strong NSC Secretariat capable of coordinating peace work.

· An established documentation unit capable of providing all relevant update on issues of peace and conflicts in the country and the region through both electronic and physical access.           

Results to date:   (a) three consultants have been engaged and they have commenced literature review and field work to collect views from around the country 
Outstanding Activities: (a) provincial and national workshops (b) MPs/stakeholders meetings (c) media advocacy 
Challenges: (a) The NSC has a broad mandate and is under-resourced with regards to staff, resources (b) the mechanisms of filtering and or receiving information to other CSOs is lacking 
Partners/Other Donors:  OXFAM, UNDP, NCCK, ITDG, SRIC, PeaceNet, SUPKEM, AU IBAR
