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International Life House, 5th Floor, Mama Ngina Street

P.O. Box 43874, Nairobi

Contact: Festo Fudamula
Tel: 219412/210367 E-mail: ncbda@africaonline.co.ke
Grant No.  623-G-00-03-00054-00

Introduction:  The Nairobi Central Business District Association (NCBDA) was founded in 1997 in Kenya and registered as a society under the Societies Act.  Its goal is to ensure that the areas within the Nairobi’s central business district and its environs are clean, secure to peoples of all classes and races.  Currently it has a membership of over 100 corporate organizations.  It has a governing council of 14 people drawn from diverse backgrounds.  NCBDA has conducted a major public awareness campaign demanding for provision of better services by the local authority and has signed an Memorandum of Understanding with the Nairobi City Council (NCC), the Kenya Police, the African Center for Empowerment and Gender Advocacy and the Intermediate Technology Development Group.

NCBDA’s activities have focused bringing together residents, stakeholders and vulnerable groups to find community based solutions to problems facing the city.  They have refurbished some key streets in the city center, initiated a garbage disposal program, rehabilitated toilets and introduced police information centers.

Purpose:  The overall purpose of the project is to build the capacity of informal traders to enable them participate in policy making.  The goal is to develop a model for informal trading in Kenya which other towns can replicate. 

Geographic Coverage:  Nairobi central business district and its environs.

Timeframe:  September 2003–December 14, 2005
Inputs:  Training of informal traders. 

Outputs & Results to Date: The NCBDA has successfully completed a survey of informal traders in Nairobi which enabled them to obtain information on the number of traders, nature, volume and income from their business.  In addition NCBDA organized a trip to South Africa for individuals drawn from the Nairobi City Council (NCC), the Ministry of Local Government, the private sector and NCBDA.  During the trip they learnt about how South African cities have dealt with the problem of informal trading.  Further, NCBDA has organized a series of seminars for large groups of informal traders aimed at helping them organize themselves into an umbrella association and giving them skills to lobby effectively for their rights.

Now the NCBDA and formal traders understand each other better, and an umbrella association for informal traders has been formed and elections for interim officials have been conducted.  Also through the survey, and its work with informal traders and from the South African experience, NCBDA is in a better position to develop a model for informal trading for the city of Nairobi.

NCBDA is in the process of developing a model for informal trading which it plans to publicize among key stakeholders drawn from the Executive, Parliament, formal and informal sector and the Nairobi City Council.  NCBDA will train informal traders to advocate for the adoption of the policy.  Further NCBDA is assisting the informal traders obtain formal recognition from GOK and establish a center from where they will coordinate their activities.  
Planned Activities:

a)
Carry out a survey of informal trading in Nairobi;

b)
Train hawkers to increase capacity for negotiation and consensus


Building; 

c)
Establish an informal traders’ center;

d)
Carry out a public education campaign on issues revolving around


informal trading in Nairobi;

f)        Implement a technical exchange program with South Africa where a

     ten-person team from Nairobi will tour South Africa.

Issues/Challenges: The trip to South Africa was delayed by their host; it also took the informal trader’s time to develop a working level of trust in NCBDA which it originally viewed as an association of formal traders.  Also there was fierce competition between the various groups of traders which made the formation of the umbrella body a big challenge for NCBDA than was anticipated.

Partners/Other Donors:

· Ford Foundation

· Nairobi City Council
-
     Intermediate Technology Group.
