PAGE  
- 2 -

Democracy & Governance Office – Activity Data Sheet

Institute of Policy Analysis & Research (IPAR)

1st Floor, Ambank House, University Way

P.O. Box 45843

Nairobi

Contact: Dr. Thomas Kibua

Tel: 251179/252885/331767/251429; Fax: 251162; E-mail: info@ipar.or.ke
Grant No. 623-A-00-00-00181-00

Introduction:  The Institute of Policy Analysis & Research (IPAR) was established as an autonomous, non-partisan, Kenyan institute for policy research and analysis in 1994.  It was approved as a stand-alone component of the Democracy and Governance (DG) Project, and funded by USAID through a $1,300,000 grant for a five-year period.  The goal of the institute is to become a national center of excellence offering constructive policy ideas to the Government of Kenya and its development partners in order to enhance social welfare.

The first phase of IPAR resulted in the establishment and development of the institute.  An evaluation of IPAR, funded by USAID and the African Capacity Building Foundation (ACBF) and carried out in 1998, concluded that IPAR was an institution that has made a remarkable impact in the policy analysis sector.  It has analyzed the impact of the Government of Kenya’s fiscal management and has come to be viewed as a leader in macro-economic and fiscal management issues.  Accordingly, it has been quoted extensively in the national and international media.  It has been invited to testify to parliamentary committees and to contribute to the committee reviewing the educational system in Kenya.  In addition, it has developed linkages with about 20 local and international research institutions.  However, the need for an independent think tank remains great.

Purpose:  Carry out independent research and improve technical policy analysis and ensure that policy research and analysis work is demand driven and addresses Kenya’s urgent policy needs.

Timeframe:  Five years (September 25, 2000 - July 31, 2006)

Inputs:  Policy and research. 

Outputs and Results to Date:  Arising from the policy analysis work, a number of discussion papers and policy briefs have been produced.  The activities increase the general stock of knowledge and awareness to the public on development issues.  In addition, the Institute has expanded the network of policy researchers in Kenya, disseminated major policy findings by building consensus on the way forward on critical issues like poverty alleviation, unemployment and social well being.  The Institute has engaged in extensive collaborative work with the government.

Achievements to-Date: 
IPAR has been conducting independent high quality research and policy analysis on governance, HIV/AIDS, reforms in the agriculture sector and on macro economics, etc.  The research outputs have been widely distributed.  Other research studies conducted include, privatization of security in Kenya; neighborhood associations, matatu industry, etc. In addition, IPAR conducts policy forums where GOK, and other key actors in each sector are invited to discuss the research findings with a view to influencing policy.  Participants to such forums have included senior government representatives, MPS, media, private sector and NGO representatives.  IPAR also manages a internship program for GOK staff and also regularly writes topical issues in the media.

IPAR is consulted regularly by GOK, research institute and has carried out collaborative work with international research institutions and several GOK ministries.   An evaluation of IPAR conducted by independent consultants determined that IPAR is a well established institution providing independent research and policy analysis critical to Kenya’s development.  In the next few months with USAID funding, IPAR will conduct research on the local Authorities transfer funds and the use of the Constituency Development Funds that MPs are overseeing.
Issues/Challenges:  Human resources shortfall in the areas of governance and research.

Partners/Other Donors:  African Capacity Building Foundation (ACBF).
