From:   Markunas, Jeanne 
Sent:   Wednesday, March 19, 2003 2:03 PM 
To:     DCHA.FFP Mail List 
Subject:        3/19/03 DCHA Senior Staff 
Importance:     High 

Roger Winter chaired the meeting. Garrett attended. Neither Len nor Bill Garvelink (went home sick) were in attendance. 

A. Roger Winter 

1. Security:  DCHA is organizing an all hands meeting to brief employees on security measures and give them an opportunity to ask question. Jenny Marion is scheduling. No date was given. It will probably take place in the 4 Point Conference Room.

2. Counselor:  Bill Pearson is new to the position but well known to many of us. Roger believes that DCHA's interests will be well served because of Bill's knowledge and experience with DCHA programs. He will be meeting with Bill tomorrow.

3. Space: Roger remarked that we will see many vacant cubes throughout DCHA because of the high numbers of staff deployed for the Iraq DART. At the same time, DCHA/OFDA space at both the Quincy Street and 1201 PA Ave. locations is being used to house overseas staff impacted by mission drawdowns. He also shared feedback from what I gather was an A/AID senior staff meeting.  As we know the pace of the RRB space reblocking has been slower than expected; Andrew emphasized to John Marshall the importance of reinvigorating efforts in hopes of meeting the June target.  

4. One on one with Andrew:  Roger has periodically been meeting with A/AID so that he has an opportunity to raise critical issues. He will be meeting with Andrew today at 1:30 and welcomed input from managers.

B. Gary Winter, GC:  he continues to address a variety of time consuming issues with the State Counter Terrorism Office on Sudan. Most recently they questioned USAID's ability to assure geographic zones as terrorist free. Gary requested Roger's assistance encouraging them to take a more realistic approach and Roger readily agreed.

C. FFP: I reported that we are making progress in the WTO Ag Modalities discussions wherein a redraft issued this week permits PVO direct development activities. I also highlighted recent work to gain approval to draw down the Emerson Trust.

D. OFDA 

1. RMT for the Persian Gulf:  it's up and running on the 9th floor under the leadership of Kate Farnsworth (202-712-0750). 

Roger took the opportunity to raise a question about the Daily Sit Rep that will be produced by the RMT. He wanted to make sure that he understood the production, clearance and distribution process; OFDA will take action. Lowell shared that it actually is not in daily production yet; however, Andrew requested a special report which he in turn shared with Armitage and Powell. Bette Cook cautioned that the reports are internal and should be treated as such. Lowell assured her that Kate is both aware of the issues and is addressing them.

2. OFDA Parameters meeting:  I circulated an e-mail advising that the meeting has been rescheduled for next week. 

E. David Taylor, OTI 

1. Sri Lanka start up is going well. 

2. Staffing:  he cautioned that offices are facing issues with balancing the need to provide field teams with R&R while at the same time assuring adequate coverage. 

3. Impact of Persian Gulf initiative:  some OTI new starts are being adversely impacted by the Gulf effort, particularly Africa. Roger and Gary Winter offered assistance.

F. Bette Cook, LPA 

1. Congressman Lantos: has expressed concern regarding ASHA funding and Garrett will meet with him this afternoon. The concern is related to a project of special interest to the Congressman rather than the overall ASHA funding level.

2. OTI Hill Reporting Requirement:  apparently OTI must provide a notification to the Hill prior to starting any new country programs. Bette shared that OMB had cleared OTI's report for Iraq.

3. Roger Winter East Africa Trip Debrief:  Bette is in the process of scheduling Hill consultations for Roger. Senate Foreign Relations staff - Monday 3/24, House International Relations staff - Tuesday 3/25, Senator Brownback - date to be determined.

4. Iraq Food Aid:  Bette has had several calls, including Senate Appropriations Ag sub-committee,  asking about food aid in general, potential use of specific commodities and the Emerson Trust. 

ACTION: She may be contacting FFP to arrange a briefing. 

5. Ethiopia:  Heather (I'm blanking on her last name, I think it's Flynn) wants to talk to someone about the Ethiopia drought and USAID's food aid response. 

ACTION:  Bette will contact FFP to schedule; she said that Heather is very knowledgeable and will ask fairly penetrating questions.

6. Lugar hearings: bear with me she only talked in snipets. Apparently Senator Lugar is scheduling a series of hearings to familiarize new members with programs and give them the opportunity to meet key Agency personnel. The panels will have both State and USAID representation and be set up by region. All will be morning hearings. (3/26 - ANE, 4/2 - Africa, E&E, LAC). The regional bureaus are preparing testimony, but pillar bureaus will be requested to provide a few sentences of commentary on each of their offices and their role in the region.

ACTION:  stay tuned PPM should provide additional guidance. 

7. East Africa Famine Hearing 4/1:  the hearing had been postponed and is now back on. A/AID is to testify. Bette had a brief discussing with Roger indicating that the Committee would like to have him testify. Unfortunately Roger will be in Europe.

ACTION:  Angelique, you and your crew should check in with AFR and LPA. 

G. Lowell Lynch, PPM 

1. PPC Liaison:  Lowell was very complimentary and appreciative of HalGray's liaison efforts related to the Persian Gulf supplemental preparation.

2. Technical Portfolio Reviews:  Bill Pearson will be conducting a second round of reviews as a follow up to the work done by Janet Ballentyne. Indications are that Bill intends a very serious exercise with a view toward moving as many of the projects to field management as possible in line with the Administrator's original vision.

3. Draft Policy Notice on registering USAID programs in a catalogue of federal assistance:  Lowell flagged recently issued guidance where all USAID programs will need to be registered and applicants will need to reference the GSA numbers in their applications. Someone from PPM will attend a 3/25 meeting on the subject after which PPM will provide further information to offices.

H. Sophia Riehl, PPM 

1. A-76 report input: several offices are overdue. 

2. GS AEFs: 9 are outstanding and raters should submit immediately. 

3. FS Rating Cycle Ends 3/31: reminder to seek 360 and self appraisals and adhere to deadlines. 

4. Laptops:  apparently AMS is experiencing problems with laptops being returned missing pieces or with broken parts. They plan to institute a new procedure -- loss or theft statement -- with a view toward holding employees accountable.

5. Security:  A. All security clearances must be processed through DCHA's Unit Security Officer Barbara Blackwell.  B. Reminder that denial of a temporary security clearance is for a good and valid reason and offices should not press to circumvent the process. 

6. Space:  PPM is reviewing current floorplans and will be contacting offices re special needs for filing cabinets, printers etc. When we get the request, it will have a short turn around because it's due 3/21.

7. Interns:  Offices that did not request summer interns who are now interested will need to submit scopes of work to PPM for approval. FYI:  PVC advertised for interns and is willing to share CVs; see Adele Liskov.

Your loyal reporter. 

Jeannie
