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You have received this "Request for Applications (RFA)" through USAID
Internet site. If you have any questions regarding this RFA you may contact
the USAID Oficial naned in the cover letter of this solicitation. If you are
not using Wrd 97 to view this docunent, you will have to save the documnent
in the format of the wordprocessor that you are using in order to view and
print any standard forns. The nunber of pages contained in this electronic
copy may not exactly correspond to the hard paper copy, although generally
all the information is contained herein.

The Agency is not responsible for any data/text that may not be received when
retrieving this docunent electronically. If the recipient does not notify the
contact person that they have obtained this docunment then any anendnents to

t he docunent may not be available to the recipients. Arendnents to
solicitation docunents generally contain information critical to the

subm ssion of an application.
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Agricul tural Exports and Rural Incomes (263-002)
| ssuance Date: 01/14/2003
C osing Date: 03/13/2003
Cosing Tine: 12:00 noon Cairo Tine
Subj ect : Request for Applications (RFA) Number 263-P-03-002

Agricul tural Exports and Rural |ncomes (AERI)

The United States Agency for International Devel opnment (USAID) is seeking
applications fromqualified organi zations/consortiunms to inplement a program
for Agricultural Exports and Rural Incomes (AERI). The authority for the RFA
is found in the Foreign Assistance Act of 1961, as anended.

The Recipient(s) will be responsible for ensuring achi evenment of the program
objective to increase Agricultural Exports and Rural Incomes (AERI). Please
refer to the Program Description for a conplete statement of goals and
expected results.

Pursuant to 22 CFR 226.81, it is USAID policy not to award profit under

assi stance instrunments. However, all reasonable, allocable, and allowable
expenses, both direct and indirect, which are related to the grant program
and are in accordance with applicable cost standards (22 CFR 226, OB
Circular A-122 for non-profit organization, OVB Circular A-21 for
universities, and the Federal Acquisition Regulation (FAR) Part 31 for-profit
organi zati ons), may be paid under the grant.

Subject to the availability of funds, USAID intends to nmake 3 awards
provi di ng approxi mately $24,162,000 in total USAID funding to be allocated
over a 4 year period. USAID reserves the right to fund any or none of the
applications submtted.

There are separate program descriptions, evaluation criteria and instructions
for each of the three awards. The applicants nust submit their application
followi ng the information provided specific to each award. [If an applicant
wants to apply for nore than 1 award, a separate application nmust be
subnmitted. These three awards are as follows:

A Gant to undertake work in the horticulture sub-sector in Upper Egypt
(activity 3) and

A Gant to undertake work in the dairy and livestock sub-sector in Upper
Egypt (activity 3) and

A Cooperative Agreenment for Institutional Linkages Conponent (activity 4)

For the purposes of this program this RFA is being issued and consists of
this cover letter and the foll ow ng:

1. Section A — Program Description;

2. Section B — Instructions to Applicants;

3. Section C — Selection Criteria;

4. Section D - Certifications, Assurances, and O her Statements
of Applicant/ G antee;

5. Section E — Annexes & List of Interested Parties
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For the purposes of this RFA, the term“Gant” is synonynous with
“Cooperative Agreenent”; “Grantee” is synonynous with “Recipient”; and “G ant
Oficer” is synonymous with “Agreement O ficer”.

If you decide to submit an application, it should be received by the closing
date and time indicated at the top of this cover letter at the place

desi gnated bel ow for recei pt of applications. Telegraphic, Electronic or
Facsim |l e applications will NOT be accepted. Applications and nodifications
t hereof shall be submitted in envel opes with the nane and address of the
appl i cant and RFA # (referenced above) inscribed thereon, to:

(By U S. Mil) (By All O her Means of Delivery)
Agency for International Devel opnent USAI DY Egypt

Overseas M ssions Plot 1/ A off Ellasel ki St
Egypt, USAID Cairo New Maadi 11435, Egypt
Departnent of State Unit 64902 Tel.: (20-2) 522-6913

APO AE 09839

On February 4'", 2003, 9:00am EST, Information Center Conference Room the
Agreenent O ficer and the Technical Personnel will host a pre-application
conference at the headquarters office.

Since space is limted, only two representatives from each organi zati ons may
attend. A list of attendees will be nmade on a first cone basis after which
no further attendees will be accepted. Please contact the individuals |isted
bel ow and reserve your space.

The Ronal d Reagan Bui |l di ng,
1300 Pennsyl vani a Avenue
USAI D I nformati on Center
Mezzani ne Conference Room
Room M 1-7

The deadline for submitting questions regarding this RFA is 3:00PM Cairo
time, January 28, 2003

Applicants are requested to submt both technical and cost portions of their
applications in separate volunmes. Award will be nade to that responsible
appl i cant (s) whose application(s) offers the greatest val ue.

| ssuance of this RFA does not constitute an award comritment on the part of
the Governnent, nor does it conmmt the Government to pay for costs incurred
in the preparation and subm ssion of an application. Further, the Governnent
reserves the right to reject any or all applications received. In addition,
final award of any resultant grant(s) cannot be made until funds have been
fully appropriated, allocated, and commtted through internal USAID
procedures. Wile it is anticipated that these procedures will be
successfully conpl eted, potential applicants are hereby notified of these
requi rements and conditions for award. Applications are submtted at the risk
of the applicant; should circunstances prevent award of a cooperative
agreenment, all preparation and subm ssion costs are at the applicant’s
expense.

The preferred nethod of distribution of USAID procurenent information is via
the Internet. This RFA and any future anmendnents can be downl oaded fromthe
Agency Wb Site. The Wrld Wde Wb Address is http://ww. usai d.gov. Select
Busi ness and Procurenent fromthe hone page, then “USAID Procurenents”. On
the follow ng screen, select “Downl oad Avail able USAID Solicitations”.
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Recei pt of this RFA through | NTERNET nmust be confirmed by witten
notification to the contact person noted below. It is the responsibility of
the recipient of the application docunent to ensure that it has been received
fromINTERNET in its entirety and USAI D bears no responsibility for data
errors resulting fromtransm ssion or conversion processes.

Any questions concerning this RFA should be submitted in witing to Roy
Plucknett, via facsinmle at 202-516-4739 or viainternet at

nnont asser @Qsai d. gov and/ or htakl a@isai d.gov. |If there are problens in
downl oadi ng the RFA off the I NTERNET, please contact the USAID | NTERNET

Coordi nator on (202) 712-4442. Applicants should retain for their records
one copy of all encl osures which acconpany their application.

Si ncerely,

Roy Pl ucknett
Agreenent/ Grant O ficer
USAI DY Egypt
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NOTE: Section A. Except for 1V,V and VI which provide program descriptions
specific to each of the 3 awards, the information provi ded
is general information that applies to all 3 awards.

Section B. The instructions are specific to each award. The applicant
must follow the instructions specific to the award if is

appl ying for.

Section C. The selection criteria are specific to each award. The
applicant nust follow the selection criteria specific to
the award it is applying for.

Section D. If applying for nmore than one award, a separate set of
certifications, assurances and ot her statenents of the
appl i cants must be subnmitted with each application.

SECTI ON A — PROGRAM DESCRI PTI ON
. I NTRCDUCTI ON

This RFA represents one of two solicitations being executed by USAI D/ Cairo
for inplementation of the recently approved AERI project. Under this RFA
3 separate awards will be made. Applicants should select fromthe
fol | owi ng:

request for applications for grant to undertake work in the
horticulture sub-sector primarily in Upper Egypt (Activity 3); and
request for applications for grant to undertake work in the dairy and
livestock sub-sector primarily in Upper Egypt (Activity 3).

request for applications for Cooperative Agreement for Institutiona
Li nkages Conponent (Activity 4);

AERI is conprised of five activities:
1) policy
2) technical support to trade associations
3) small holder horticultural and livestock producers and organi zati ons
4) international |inkages
5) | egacy program design

Activities 1, 2 and 5 and a coordination unit will be inplenented through a
separate mechanism This solicitation pertains to activities 3 and 4.

Training: Training: USAI D Egypt uses a Centralized Participant Training
Contractor (CPTC) to undertake various levels of effort related to
participant training. The current contract for the CPTC is scheduled to end
i n Decenber 2003 and a new nechanismw ||l be put in place prior to that date.

In-Country training and of fshore trai ning undertaken under AERI nust be
managed according to the prevailing Mssion practice as stated in ADS 253 and

at: http://ww. usai d. gov/ pubs/ads/ 200/. In-country participant training wll
be procured, managed and inpl emented by the successful AERI Recipient. For
of fshore training, the AERI Recipient will be responsible for identification

of training needs, initiation of training requests, drafting of training
specifications and participants selection. At this time the CPTC will then



RFA #263- P- 03- 002
Agricultural Exports and Rural |ncones (AERI)
Page 7 of 92
procure, manage and inplenment the offshore training. However, should this
change, USAID reserves the right to incorporate the procurenent and/or
managenent, and/or inplenmentation and associated funding into this
procur ement.

I'l. PURPGCSE AND CBJECTI VES

A. Gants for Small holder Horticultural and Livestock Producers and
Organi zat i ons

USAID wi I | support inplenmentation of AERI Project Activity 3 through two
separate grants. One grant will be issued for horticulture production and
mar keting. A conpanion grant will be issued for work in the livestock and
ani mal product sub-sectors.

It is anticipated that applicants for either grant will propose a mxof both
US and international institutions to provide the full range of activities
envisioned. 1In addition to the traditional US based NGO PVO conmunity, the
institutional mx may include international and Egyptian NGOs and research
institutions, and the US private sector. Oferors are encouraged to consider
a variety of Egyptian institutions and organi zati ons as possi bl e partners.

Horti cul ture Sub-sector

USAID wi Il grant an estimated $11, 246, 000 and LE859 680 for the
i npl ement ati on of AERI Project Activity 3 for work within the horticulture
sub-sector primarily in Upper Egypt.

The inplenmentation will occur over a period of four years. The objectives of
this solicitation are to directly address identified constraints within the
horticul ture sub-sector including inproving production for donestic and
international markets. USAID anticipates that the award will be made based
on an application submitted by either a U S. based NGO PVO or a U. S. based
NGO PVO conbi ned with a m x of other NGOPVGs, including Egyptian
institutions and organi zati ons. If a consortium approach is proposed, the
appl i cati ons shoul d descri be how the grouping of additional institutions wll
provi de techni cal and management experti se.

Dai ry and Livestock Sub-sector

USAID wi Il grant an estimated $7,516, 000 and LE573 120 for the inplenmentation
of AERI Project Activity 3 for work within the dairy and |ivestock sub-sector
primarily in Upper Egypt.

The inplenmentation will occur over a period of four years. The objectives of
this solicitation are to directly address identified constraints within the
dairy and livestock sub-sector primarily in Upper Egypt including inproving
production for domestic and international markets. USAID anticipates that

the award will be made based on an application submtted by either a U'S
based NGO PVO or a U. S. based NGO PVO conmbined with a m x of other NGOPVGCs,
i ncludi ng Egyptian institutions and organi zati ons. If a consortium approach

i s proposed, the applications should describe how the grouping of additiona
institutions will provide technical and managenment experti se.
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B. Cooperative Agreenent for Institutional Linkage Activity

USAID wi Il grant an estimated $5, 400,000 and LE 28,800 for the inplenentation
of AERI Project Activity 4, to a consortium conprised of a wi de range of
public and private institutions. Wile we expect US Universities to take the
| ead, this m x should ideally include international research institutions and
NGOs, US-based trade associations, and the US private and public sectors. A
breadth of Egyptian industry and research organi zati ons should be consi dered
for inclusion within this consortium

| mpl enentation will occur over a period of four years. The objectives of

this solicitation are to directly address three specific needs identified in
the AERI design docunent: a) inproved skills for agricultural graduates to
better match the those required by Egypt’s rapidly devel oping agricultura

and agribusi ness sectors; b) a university and agricultural research conmmunity
nore responsive to the research needs of the private agricultural sector;

and, c) continued support to Egyptian applied biotechnology efforts. The

obj ectives pursued under the cooperative agreenent awarded through this
solicitation will be integrated with inplenentation nmechani sns for other
activities under AERI.

[11. BACKGROUND
A. The Devel oprent Probl em

The AERI project is designed to address three key soci o-economnic problens in
Egypt: high unenpl oynent, |low rural incone, and underdevel oped agricultura
export potential. Egypt’s agricultural sector is critically significant to
the country’s overall economy. It accounts for approximtely 17 percent of
GDP, 25 percent of total exports, and 80 percent of non-petrol eum exports.
The sector al so provides direct enploynment for approximtely 25 percent of
the workforce and an additional 30 percent in the formof indirect

enpl oynent. Recent economi ¢ nodel i ng conducted for USAI DY Egypt' reveal s that
in a rapid, balanced growth scenario agriculture would account annually for
61 percent of enploynment growth. This disproportionately |arge enpl oynent

i npact occurs because agriculture’ s nodest direct effect on enploynent is
greatly enhanced by significant multipliers in the enpl oynent-intensive, non-
tradabl e, rural non-farm sector.

0 Horticulture

To be fully effective in increasing enploynent, agricultural production nust
not only neet rising donmestic market demand, but nust al so achi eve even

hi gher growm h rates through increased exports. At present, Egypt exports a
mere five percent of its fruit and vegetable production, mainly to

nei ghboring @Qulf countries, with potatoes and citrus being the principa
commodities in that category. Meanwhile, exports to Europe with over 500

mllion potential consunmers are negligible. In order to access this enornous
and increasingly demandi ng market, Egyptian agriculture, and especially its
horticul tural sub-sector, will have to continue to inprove both the quantity

and quality of its horticultural exports as well as other agricultura
commodi ti es.

o Dairy and Livestock

! Development Alternatives, Inc, “ Assessment of Egypt’s Agricultural Sector Competitiveness’, June 2002.
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Li vestock are largely produced on snmall farns, and rural wonen, perhaps as
much as 80 percent of them are involved in their production and marketing.
Smal | hol der livestock is highly | abor intensive. Some economi sts hold the
view that this is an indication of highly inefficient production
technol ogies. This is thought to be the case because small farnms use |ess
capital and rmuch nore | abor in the production process. Mre likely it is
because the small farmer’s herds and fl ocks are conposed of |ocal breeds that
are not as efficient in converting feed into nmlk and neat as exotic breeds.
They | ack the wherewithal to grow or purchase adequate feeds, and receive
little attention in terns of information access to nodern technol ogi es and
mar ket i nformation.

o Institutional Linkages

Essential to Egypt’'s sustained conpetitiveness in the agricultural sector are
the skill level of its workforce and the rel evance of agricultural research.
Leaders of Egypt’s agricultural sector frequently cite gaps between the skil

| evel s required for their rapidly growi ng busi nesses and those possessed by
graduates of the country’s agricultural universities. Additionally,
agricultural producers and agro-busi ness owners do not find Egyptian research
centers adequately responsive totheir needs. A lack of responsiveness and
flexibility in the research community is the crux of private sector
compl ai nts about research not neeting their needs.

B. Previous USAID Support to the Agricultural Sector:

In the early 1980’ s, Egypt began attenpts at overall policy changes in the
agricultural sector. A significant nunber of these changes were undertaken
with the support of USAID and were targeted at increasing productivity and
decreasing GCE controls on farnmers and agriculture in general. As such,
subsi dies on animal feed, fertilizers, and pesticides were renmoved, mandated
cropping patterns were lifted for nmost crops including wheat, rice, and

mai ze, and marketing controls were renmoved for all crops with the exception
of cotton, sugarcane, and rice.

Wth further support from USAID, these refornms continued and were expanded
into the 1990s. This included price liberalization in input and out put

mar kets and the elimnation of remaining | and use controls for nost crops.
Additional reforms introduced in the 1990s were ained at the efficient and
environnmental | y sustai nabl e use of water and | and, the pronotion of private
sector based resource allocation, the stinmulation of exportable comvodities

t hrough i nprovenents in marketing and agro- processi ng, and the encouragenent
of agricultural extension and research capabilities, as well as menber driven
farnmer organizations.

Speci fic USAID prograns focused on demand driven horticultural production,

i nnovati ve post-harvest and marketing technol ogies, the productivity of
stapl e food crops, agricultural biotechnol ogy, increased access to
agricultural credit and policy reforns to renove the remai ning barriers to
private agricultural enterprises that led to nore |iberal, conpetitive

mar kets and the stinmulation of sustainable agricultural growh. As a partial
result of these activities, 2.3 mllion small and nedium farmers gai ned
access to agricultural credit and over 17,000 irrigation structures have been
built. Additionally, USAID funded over 1,500 training prograns in the
agricultural sciences including irrigation technology. Through this
mechani sm over 400 Egyptians received masters, doctoral, and post-doctora
training, and approxi mately 570,000 others received short-termtraining in a
wi de variety of agricultural thenes.
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USAID s largest, recent agricultural projects, the Agricultural Policy Reform
Program (APRP) and the Agricultural Technology Utilization and Transfer
project (ATUT), ended in Septenber 2002. APRP included both a policy-based
cash transfer programand a short and |ong-termtechnical assistance program
The cash transfer program consisted of financial disbursenments based on the
i npl ementation by the GOE of agreed upon policy and |legal refornms directed at
i ncreasing agricultural productivity through the liberalization of
agricultural markets, inproving the allocation of water resources, and
i ncreasi ng access to agricultural production and market information. This
program was further supported by a technical assistance conponent that
supported policy formul ation, analysis, and inplenmentation, as well as
addressing specific technical problens and bottlenecks in the farmto market
chain. The ATUT program was ai ned at increasing agricultural production,
productivity, and incone through the adoption of inproved technol ogies for
t he production, processing, and marketing of selected agricultura
commodities. As such, it consisted of three conponents: the identification
and transfer of innovative and demand driven horticultural production, post-
harvest, and marketing technol ogies to the private sector; support of a
col | aborative research program ai ned at resolving constraints to increased
productivity of rice, wheat, maize, and fava beans; and support for
genetical ly engi neered crop production to introduce stress and pest
resistance into high value horticultural crops. The Agriculture-Led Export
Busi ness project (ALEB), under the Growth Through d obalization (GIGQ
program wll continue through its primary concentration on food processing
firms and their related trade associ ati ons.

C. The AERI Project:

AERI is planned as a four-year project. The project conbines five activities
in pursuit of the overall goal: to increase on-farm and agro-busi ness jobs
and rural inconmes. AERI wll continue the work of APRP and ATUT in policy
reformand in technical areas such as: the introduction of new and i nproved
varieties, higher quality rootstock and other planting materials, inproved
production technol ogi es, and nore efficient harvest and post-harvest handling
practices. The project will address additional areas critical to the
competitiveness of Egypt’s agricultural sector such as: furthering essentia
agricultural policy reforms; devel oping market intelligence; neeting the
quality standards of international inporters; and increasing the volunme of
high quality commodities by linking small holder horticulture and |ivestock
producers to | arger producers and exporters and transferring inportant

technol ogies to these small holders. AERI places special enphasis on bridging
skill gaps in the agricultural workforce and maki ng governnent agricultura
research efforts nore responsive to private sector needs.

The project objectives are:

An expanded base of small and | arge private sector agribusiness firns
that can conpete gl obally;

| mproved | i nkages between those firnms and suppliers (likely to be snal
and nmedi um producers) of high value exportable horticultura
commodi ti es;

A maj or expansion in the gross value of fresh and processed exports of
horticul tural products.

A maj or expansion in the production and productivity in |livestock and
dairy products directed at the donestic market.

It is expected that these objectives will lead to the follow ng results:
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30,000 small and nmediumfarnmers will benefit fromthe dissem nation of
i mproved production and post-harvest technol ogi es;

The vol unme of exported horticultural products will increase fivefold
over the life of the project.

Smal | scale dairy and |ivestock producers will increase their
production by at |east 50 percent over the life of the project;

Farmer associations will becone sustainable through the provision of

quality, fee-based services to their nmenbers (such as technol ogy
transfer, post-harvest handling, the dissenm nation of market
information, and quality control guarantees), increases in their
menber shi p, and the inplenentati on of export oriented policy advocacy
prograns; and,

A m ni mrum of 40,000 new on-farmjobs will be generated through

i nprovenents in the conpetitiveness of horticultural exports over the
life of the project; and,

Expanded exports will provide Egypt with increased foreign exchange
earnings adding to the country’'s reserves. This, in turn, will enable
the country to nore easily inport necessary food conmodities in tinmes
of need thereby leading to inproved national food security.

Project Activities 1, 2 and 5 as well as the coordination unit will be
i npl ement ed through a separate nechani sm

Activity 1-- Policy --provides technical assistance and training to support
GOE efforts towards inplementation of the policy reforns to be included in
the Mssion's planned agriculture sector cash transfer program Sone of
these reforns are already being addressed by USAID, while others are new.
Reforms classified as first priority nust be acconplished to successfully

i npl ement the AERI project. Second-priority reforns would greatly enhance
project outcones if they were undertaken. Al address constraints that
inhibit realization of Egypt’'s agricultural potential.

Activity 2--Support to Agricultural -Based Trade Associations--will also be

i npl emented through the sanme solicitation. This Activity supports

associ ations of all sizes and types by: a) strengthening technica

organi zational skills in areas identified critical to nenber and industry
needs; b) training nmenbers in production, post-harvest handling, and market
identification and penetration (also referred to as “market intelligence”);
c) training to better prepare nmenbers to meet EuroGAP and ot her export market
standards; and, d) public-private partnerships to nmake research and extension
nore responsive to private sector needs. Menber representatives will |earn
how to access the Internet and dissem nate to their nenbers best practices
and research findings on a wide array of agricultural problens they confront.

Activity 3--Support to Small holder Horticulture and Livestock Producers and
their Organizations--will consist largely of organizational devel opnent
support and technol ogy transfer to voluntary associ ati ons of smal | hol der

farmers in Upper Egypt. |In addition to strengthening the rel ationshi ps anong
smal | producers, |arger agro-business, and the Egyptian research/extension
system these |linkages will |lead to higher product prices and resulting

i ncreased i ncones for snall hol der farners.

This Activity will be inplenmented through two separate grants one for work
in the horticulture sub-sector, and another one for work in the dairy and
i vestock sub-sector.

Activity 4--International Linkages--directly addresses two specific needs
identified early in the AERI design process: the msmatch of skills possessed
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by agricultural graduates and those required by the agricultural sector; and,
the need for clearer understanding by agricultural scientists of the research
needs of the agricultural producers and agro-business. Collaborative
research grants for biotechnol ogy and small inpact grants for horticulture,
dairy and livestock will be funded. This activity will use study tours,
international visits, applied research training, and other opportunities to
devel op on-going scientific exchange anong US and ot her agricultura
researchers, Egyptian scientists, policy nakers, agriculture graduates, and
trade associ ati on nenbers.

Activity 5 -- Legacy Program Desi gn--provides a small amount of technica
assi stance to design a programthat will assist in ensuring the
sustainability of certain elements addressed under AERI and the |arger
agriculture sector.

Program managenment — The M nistry of Agriculture and Land Recl amati on ( MALR)

will be the principal GOE inplenmenting partner for the full life of the
project. An Advisory Commttee, comprised of one-third GOE agriculture
officials and two-thirds private sector representatives, will be established

early in the project. The purpose of this conmttee shall be to provide an
arena for discussion of technical project issues with a broad range of

st akehol ders and to provide |iaison anbng nministries on technical issues.
Contractor and Grantee representatives nmay attend the advisory conmttee
nmeetings to present issues for discussion. A Menorandum of Understandi ng
between USAID and the MALR will define the authority and responsibilities of

this commttee. Conmittee representatives will be spread proportionally
anong representatives fromthe horticultural and |livestock conmunity at
| arge, including small holders. USAID will have a representative.

A Coordination Unit, established under the contract mechanism wth primary
functions of technical coordination, will serve the advisory conmittee as a
secretariat.

The inpl ementation contractors and grantees under AERI will collect
performance measurenent data against indicators relevant to their activities.
Eval uati ons and programinpact analysis will be supported by the SO 16
Results Reporting Support Activity.

D. Relationship to the Strategic Objective Framework :

AERI contributes to the Mssion’s Sub-CGoal 1, Creating Private Sector

Enpl oynent, through its overall goal of increasing on-farm and agri business
enpl oynent and rural incomes. The project purpose of strengthening the
competitiveness of Egypt’s agriculture in a global econony wll increase non-
farm enpl oynent significantly through the expansion of food processing and
agricultural support businesses as agricultural production and volune are

i ncreased.

AERI is directly linked to SO 16, Environnent for Trade and | nvest nent

Strengt hened, through technical support to critical policy reform neasures

af fecting agricultural production and exports. NMore specifically, it is
targeted at Internediate Result (IR) 16.1: Inprovenents in the Policy
Framewor k for Trade and Investnent, IR 16.2 Increases in Private Sector
Competitiveness, and IR 16.3 Enhanced Opportunities for Business G ow h.

This project seeks to expand the nunber of snmall and nedium private firnms
that conpete globally, as well as to strengthen technical skills and networks
anong trade associ ati ons.
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Program Description for
Horti cul ture Sub-Sector G ant

I V. PROGRAM DESCRI PTI ON:  HORTI CULTURE SUB- SECTOR GRANT
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A. Rational e

W thout a doubt, horticultural crops not only offer greater returns to |abor,
t her eby maxi m zi ng enpl oynment and econonmic returns to | abor, but also offer
substantially higher returns per unit of land and water. Nevertheless, the
econom ¢ nodeling estimates that the horticultural sub-sector holds the
potential for an annual growth rate of six percent. However, this will not
be easy to achieve given the constraints facing the sub-sector. First, a

vi gorous technol ogy transfer and di ssem nation effort needs to be put in

pl ace in order to bring down the costs of production, including transaction
costs, and neet the ever nore stringent demands of Egypt’s export markets.
Secondly, substantial barriers to conpetitive marketing nust be renmpved

t hrough policy changes to be addressed within the policy activity. Lastly, a
| arge nunmber of small farners throughout the country, and especially in Upper
Egypt, would need to convert their production to higher value horticultura
crops in order to achieve this goal. The AERI project is directed at
assisting in the achievenent of all three of these goals.

In spite of the constraints nentioned above, Egypt holds a conpetitive
advantage in the growing of horticultural crops for two reasons: a year round
growi ng season allowing for up to three crop rotations per year allowing it
to take advantage of export “market w ndows” throughout the year especially
in Upper Egypt; and, the fact that all of its agriculture, and especially
horticulture, is irrigated rather than having to depend on the vagaries of

rainfall. Nevertheless, the benefits of this conpetitive advantage can only
go so far in conpeting with international markets. Egyptian agriculture nust
still pay a great deal of attention to reducing production costs and

i ncreasing productivity in order to maintain this advantage.

In order to access this enornous and increasingly demandi ng market, Egyptian
agriculture, and especially its horticultural sub-sector, will have to
continue to inprove both the quantity and quality of its horticultura
exports as well as other agricultural conmodities.

Essential to Egypt’'s sustained conpetitiveness in the agricultural sector are
the skill level of its workforce and the rel evance of agricultural research.
Leaders of Egypt’s agricultural sector frequently cite gaps between the skil

| evel s required for their rapidly growi ng busi nesses and those possessed by
graduates of the country’s agricultural universities. Additionally,
agricultural producers and agro-busi ness owners do not find Egyptian research
centers adequately responsive to their needs.

B. Maj or Support Elenents

This solicitation will contain two najor elenents of support for small hol der

horticul ture producers and processors — inproved domestic product quality and
expanded focus on production and processing of conpetitive products. These
el ements, along with illustrative activities and expected results, are

descri bed bel ow.
1. Inproved Donestic Product Quality

The objective of this element of the programis to increase the quality,
range and vol ume of horticultural products. Increased sales of these
products will result in higher incomes in rural communities and additiona
good-wage enpl oynment in processing and associ at ed busi nesses.
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Currently, nost Egyptians depend on locally produced food available in
traditional food bazaars. The programw || concentrate on inproving the
processi ng, marketing and distribution of |ocal produce. A network of
st rengt hened processi ng and producer entities and organizations is critica
to this process.

Belowis a list of illustrative activities to build the capacity of the
horti cul ture-based production

a. Illustrative Activities
Securing information on production, processing, pricing and marketing issues
and devel opi ng systens for regul ar access to information sources and
di stribution of information.

Suppl yi ng strategic, business and technical advice for producers and
processors.

Conducting short courses in topics such as technical production issues, food
i ndustry safety and quality standards, accounting, financial planning,
organi zati onal devel opnent, environnmental managenent, etc.

Assi sting in business plan preparation as part of attenpts to secure needed
fi nanci ng.

Strengt heni ng busi ness rel ati onshi ps anong | ocal input providers, processors,
and producers.

Supporting trade shows and other efforts to assist private associations to
test market inproved quality products.

b. Expected Results

Producer or marketing enterprise organizations will be strengthened and
creat ed.
Producer organi zations will be assisted to support processors. These may be

associ ati ons, cooperatives or other organizational forns that have an open
menber shi p policy.

Plans for a federation of associations will have been conpleted and initial
organi zati onal work undert aken.

Trai ning prograns for association |eadership and staff will have been
conducted for |eaders and staff.

2. Horticulture Production and Marketing | nprovenent
A variety of activities may be required to achieve the desired results.
Belowis a list of illustrative activities for building the capacity of
horticulture producers to produce |arger quantities of products and increase
and enhance the processing of these products:

a. Illustrative Activities

Organi zi ng economically conpetitive fruit, vegetable, ornanmental and
specialty horticulture item production and processi ng groups.
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Training, nostly short-term designed to support production, business
managenent and the procurenent and processing of selected horticultura
crops.

Devel opi ng nodel (s) which take advantage of successful nodels to provide
greater access to new technol ogies and nore profitable markets (domestic and
i nternational).

Assi sting processors wth packagi ng design and marketing of val ue added
products.

Addressing the transfer of existing technol ogies in needed areas; e.g.,
agrononi c practices, post harvest handling, etc.

In collaboration with a consortium nmade up of private sector producers,
processors and entrepreneurs, establishing |inkages to a University or
research center and selecting potentially viable and conpetitive
horticul tural products on which to focus research and field trials.

Integrati ng MALR extension service agents into the technol ogy transfer
process in a sustainable fashion

Conducting market surveys to properly introduce new i nproved products to both
the domestic and the export narket.

Identifying and assisting in the establishment of retail and whol esal e
outlets and markets for horticultural products and providing training for
producers that are serious about supplying processors.

Sel ecting appropriate nmanagers and arranging visits to trade shows in the
region as incentives to foster trade |inkages within the region

Devel opi ng net hods of functional integration of the Horticulture Research
Institute — fromplanning to delivering research results.

Li nki ng producers to processors and assisting processors to expand capacity
or nore efficiently utilize unused capacity.

Provi ding technical information to producers on how to increase production,
while at the sanme tinme conserving | and and water resources.

Encouragi ng private sector entrepreneurs or associations to devel op systens
for providing needed services.

Provi di ng appropriate incentives to nmanagers to encourage the acquisition of
busi ness, managerial and accounting skills to be used in the managenent of
processi ng pl ants.

b. Expected Results

Measur abl e increase in either incone as a result of producers and processors
assisted to inprove the quality and quantity of production and packagi ng of
processed out put.

Events organi zed (workshops, farm shows, sem nars, trade shows) over the life
of the project that bring together food industry processors, agricultura
associ ations and agricul tural producers to pronote networking, new product
opportunities, and custoner-service orientation within this sub-cluster.
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Speci al agricultural production and processing events prepared and events
held in a variety of |ocations.

A set of teaching materials devel oped and field tested on a range of
appropriate production, processing and nmanagenent technol ogi es designed to
i ncrease incone for small hol der producers.

Mar keting studi es on Egyptian fruits, vegetables, ornamentals and specialty
commodities or their val ue-added products that are identified as having the
potential for domestic and international conpetitiveness conpl eted over the
life of the project.

In association with other elenments of AERI, a program of HAACP and | SO
certification devel oped and tested in Egypt.

Formal rel ationshi ps established anbng processors, association brokers and
producers.

Rural , community-buying stations for fruits, vegetables, ornamentals and
specialty conmmodities established.

Horticul tural producers selling greater volunme of higher quality products in
t he donestic market.

Agricul tural association managers attendi ng study tours where producers and
processors function as partners with other nenbers of product val ue chains.

A nodest program of varietals research and testing undertaken.
Techni cal bulletins prepared and w dely distributed.
Trai ni ng courses provided for small producers

Sust ai nabl e met hod for small hol der to access new technol ogy and nore
profitable markets established.

Producers and processors assisted to receive financing from avail abl e
sour ces.

Rel ati onship established with el ements of MALR and the Horticulture Research
Institute that routinely transfer technol ogy to small hol ders.

Sust ai nabl e nodel s established to deliver information and services to
smal | hol der producers.

C. Managenent Approach

| mpl enentation will be over a period not to exceed 48 nonths. A total of 86
person-nmont hs of |ong-termresident expatriate technical advisors are
anticipated. Short-term personnel in specialized areas (an estimted 33
person-nmonths) will supplenment the long-term resident advisors. The grantee
may recomend an alternative m x of short-termand |long-termexpatriate

per sonnel .

It is anticipated this effort will require approxi mtely 400 person-nont hs of
long termlocal professionals and 33 person-nonths of short termloca
professionals to be split anong senior, md-Ievel and support staff. Again,
appl i cants may propose alternative approaches to depl oynent of estimated

per sonnel resources.
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In-country coll aborators are expected to be private sector producers,
traders, and processors as well as producer associations, associations of

SMEs and ot her organi zations. Egyptian and rel evant internationa
researchers, practitioners and consultants nmay al so be included within the

proposed institutional mXx.

Specifically, the proposal shoul d describe any proposed rel ationships with
vari ous segnents of the MALR such as the Horticulture Research Institute.

Program Description for Dairy
And Livestock G ant
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V. PROGRAM DESCRI PTI ON: DAI RY AND LI VESTOCK GRANT
A. Rational e

The Assessnent of Egypt’s Agricultural Sector Conpetitiveness, conpleted in
early 2002 examined alternative growth scenarios and made several suggestions
for subsequent investnents. |In the dairy and livestock sub-sector, the
Assessnent found great potential for reducing costs of production and

i ncreasing conpetitiveness. N nety-five percent of Egypt’'s |livestock and
dairy production takes place on small farms, is highly |abor intensive, and
occupi es 85 percent of rural wonen. Strategic interventions were reconmended
to assist small holder cattle and buffalo farmers and their supporting sub
sectors as key to addressing | ow productivity and inefficient resource use.
These interventions would inpact rural wonen, principally in Upper Egypt
where 44 percent of the nations’ animal wealth is located. In sum this
proposed strategy is based on proven nodels which show that |ivestock and
dairy production for the donmestic market, due to their high |abor needs, have
a potentially high inpact on rural incones, enployment generation, and the
overall econonmic growh of the sector.

B. Maj or Support Elenents

The objective of this element of the programis to increase the quality,
range and vol ume of ani mal products available in local markets. |ncreased
sal es of these products will result in higher inconmes in rural conmunities
and additi onal good-wage enpl oynent in processing and associ ated busi nesses.

Currently, nost Egyptian consunption is based on |ocally produced dairy and
meat products purchased fromtraditional food markets. This activity wll
concentrate on inproving the production, processing, marketing and

di stribution of these animal products. A network of strengthened processing
and producer entities and organizations is critical to this process.

I[llustrative activity elenents and expected results, are described bel ow
1. Inproved Donestic Product Quality
The AERI programwi || support efforts to increase small hol der dairy and

livestock quality and production and thus income for these small-hol ders,
especially in Upper Egypt.
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a. Illustrative Activities

Assi sting processors to establish |ocal standards of, for exanple, mlKk,
meat, and wool quality.

Encour agi ng contract buyi ng based on established market rates and quality
bet ween col |l ection station operators and processors.

Encour agi ng processors to devel op and use price incentive prograns to
stinul ate delivery of higher-quality |ivestock products.

Expandi ng rural -based small to medi um scal e producti on capacity.

Provi di ng the appropriate business training for producers, collection station
operators, procurenment agents and processors.

Rel ati onshi p(s) established with the Departnent of Veterinary Services and
private sector for provision of aninmal health interventions.

Providing information to producers on technol ogy and managenent practices to
i ncrease producti on.

Est abl i shing nethods for small hol ders to access technol ogy on herd
managenent, ani mal feed requirenents, aninml health care, and inproved
br eedi ng st ock.

Est abl i shing a core nucl eus breedi ng herd.

Expanding the m |k recording systens, and giving small hol ders access to
artificial insem nation from good bulls.

b. Expected Results

A system of grades and standards for mlk, neats, hides and wool established
and i npl enment ed.

Better quality raw and processed animal products fromsmall farnmers are
entering the market channel s and bei ng sol d.

Pr oducer - processor rel ationshi ps established and formalized via | ong-term
contracts over the grant period.

A sust ai nabl e program for small holders to secure inproved ani mal genetics for
cattl e and sheep designed and i npl enent ed.

Sust ai nabl e production techni ques introduced to small hol der |ivestock
producers to inprove product quality and reduce costs.

2. Dai ry and Livestock Production - Processing and Marketing
| mpr ovenent

For small holders to realize the profits fromlivestock and |ivestock
products, quality inprovenent is insufficient. Quantities available nust be
i ncreased. The val ue-added mar ket chain nust become nore efficient, and the
I i nkages between producers and processors strengt hened.

The illustrative activities provided bel ow are designed to enhance this
capacity within the producers and processors of |ivestock and |ivestock
products.
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a. Illustrative Activities

Assisting dairy and livestock associations to establish adequate fresh
produce hol ding capacity that has the ability to check for contam nants and
certify for high quality standards.

Assisting in the devel opment of narketing plans that introduce high quality
meat and dairy products to the local retail establishments.

Assisting in the design and establishnent, in collaboration with donors and
private sector entrepreneurs, of appropriately placed small or medi um sized
abattoirs for the sanitary handling of fresh neat and where gradi ng and
packagi ng can be done on a small scale for local retail stores in rural and
peri-urban communiti es.

Establishing a fully operational, regional mlk-testing |aboratory staffed
with qualified veterinary and | aboratory technicians.

Upgr adi ng knowl edge and training of extension workers and establishing
networks and |ivestock service centers.

Provi di ng the appropriate business training for producers, collection station
operators, procurement agents and processors.

Creating a network of wonen owned and privately operated mlk collection
centers contiguous to inmportant dairy production units.

Li nki ng processors and service providers toexisting credit facilities in
order to upgrade equi pnent and purchase small cold chain infrastructure for
transport and storage.

Enhancing the quality of livestock feeds by educating consuners and obtai ni ng
public support for the enforcement of feed standards and specifications.

b. Expected Results

I ncreased vol unes of raw and processed ani mal products fromsmall farners in
Upper Egypt are entering market channels and bei ng sol d.

Smal | hol der ani mal producers and processors of their products will have
substantially increased their inconmes, provided enploynment and increased
sales of high quality dairy and livestock products.

Smal | hol der ani mal producers and processors inplenenting best internationa
practices in production, processing and managenent.

Ani mal product processors are using price differentiation to encourage
delivery of higher quality raw materials.

Addi tional collection or marketing points for small hol der dairy and |ivestock
producers in operation.

Pr oducer - processor rel ationshi ps established and formalized via | ong-term
contracts over the contract period.

New | i vest ock products (neat, dairy, hides, skins, etc.) devel oped and
mar ket ed.
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Trai ni ng courses for smal |l hol der producers/processors devel oped that enabl es
themto transition to incone-produci ng busi nesses.

Smal | hol der ani mal producers and processors will have participated in in-
country study tours.

Smal | hol der producers and processors will have obtained |oans with the
assi stance of project staff.

Techni cal bulletins on animal and ani mal product production, processing and
mar keti ng prepared and w dely distributed.

Technol ogy transfer nodel devel oped and inplenmented for the extension of
information to producers and processors. This nodel will include technica
research results as well as managenent techni ques.

Staff, as well as senior representatives of business associations, specia
i nterest groups and universities are included in project planning and
i npl ement ati on.

Better animal feed avail able on the narket.

C. Managenent Approach

| mpl enentation will be over a period not to exceed 48 nonths. A total of 57
person-nmonths of |ong-termexpatriate technical assistance are antici pated.
Short-term personnel in specialized areas (about 22 person-nonths) will

suppl ement the long-term resident advisors. The applicant may recommend an
alternative mx of short-termand | ong-term expatriate personnel

It is anticipated that this effort will require approxi mtely 260 person-
mont hs of |ong-term and 22 person-nonths of short-term |l ocal professional
(senior and md-level) and support staff. Again, the applicant may propose
al ternative depl oynment of personnel

In-country coll aborators are expected to be private sector producers,

traders, and processors as well as producer associations, associations of
small and micro enterprises (SMEs) and ot her organi zations. Egyptian and

rel evant international researchers, practitioners and consultants may al so be
i ncluded within the proposed institutional nx
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Program Description for
| nstitutional Linkages
Cooper ati ve Agreenent



RFA #263- P- 03- 002
Agricultural Exports and Rural |ncones (AERI)
Page 25 of 92

VI . PROGRAM DESCRI PTI ON: | NSTI TUTI ONAL LI NKAGE COOPERATI VE AGREEMENT
A. Rational e

AERI " s approach to addressing university-level agricultural training will be
to hel p catal yze change through indirect means. AERI w Il expose Egyptian
academ cs and policy nmakers to the curricula and other requirenments necessary
for producing “market ready” graduates. Wth the information provided,
Egyptians will be positioned to undertake curricula changes with their own or
other resources. In addition, efforts will be directed at facilitating
partnershi ps anong universities, training institutions, producer and trade
associ ations, and agribusiness firms, ained at providing students with
experience that is practical and relevant to nodern export-oriented

horticul ture.

USAI D s support to Egyptian Agriculture is in transition away from supporting
public institutions, including agricultural research in favor of supporting
private sector capacity. Agricultural producers and agro-busi ness owners and
managers do not find Egyptian state-funded research centers adequately
responsive to their needs. This is attributed to insufficient professiona

i nteraction between researchers and the agricultural private sector, as well
as a lack of neans to assist researchers in keeping abreast of the scientific
needs of Egypt’s rapidly evolving agricultural sector.

This activity will support Egyptian biotechnol ogy as a nmeans of pronoting the
sound sci ence-based practices required to successfully conpete in the
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international trade in food products. Wrk ainmed at reducing the use of
agrochem cal s and pesticides will enhance Egypt’'s conpetitive position in
horticulture by helping to pronote increasing volunes of exports that neet
Euro Gap requirenments. An inportant side benefit of providing support to
this effort is that Egypt’s | eadership in biotechnology in the Africa and
M ddl e East Region will be enhanced

B. Maj or Supporting El enments

This activity directly addresses the three specific needs identified in the
AERI desi gn docunent;

1) inproved skills for agricultural graduates to better match the
skills required by Egypt’s rapidly devel opi ng agricul tural and

agri busi ness sectors;

2) a nore responsive university and agricultural research conmmunity to
the research needs of the private agricultural sector; and,

3) continued support to Egyptian applied biotechnol ogy efforts.

This solicitation addresses the three needs described above through a program
of coordinated and interrel ated conponents. Illustrative of the types of
activities envisioned to achieve the desired results are provi ded bel ow

1. Capacity devel oprment of G aduates

To sustain the progress Egypt has nmade within agricultural markets, education
systens nust be linked with the workforce needs of the private sector.
Following is an illustrative list of activities to nore closely align the
public sector’s approach with the private sector’s requirenents.

a. Illustrative Activities
Provi de public fora and other opportunities for Egyptian agricultura
scientists, policy nakers, and agricultural graduates to reflect on needed
curricul um changes.
Establish international institutional |inkages through exchange visits,
observational study tours, conferences, and internships; |eadership and
techni cal training prograns; and, support for collaborative efforts in
appl i ed research.

Provide alternative nodels for integration of private sector needs into
public sector education systens.

b. Expected Results
Over the life of project, the followi ng results are expected:
Egypti an scientists and policy makers will have the capacity to devel op
agricultural curricula that better match the workforce needs of Egypt’s

agri - busi ness and agro-industry sectors.

Current agricultural graduates will better neet the skill requirenents of the
agri - busi ness and agro-industry sectors.

2. Link Public/Private Elements of the Agricul ture Sector

Currently, the public agriculture sector is often not responsive to the
demands for new technology fromthe private agriculture sector. Neither is
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the private sector accustoned to seeking technol ogi cal solutions fromthe
traditional public sector. To sustain production, processing and support
el ements of the val ue added market chain this gap nust be bridged. The
illustrative list of activities which follows is indicative of the types of
activities which m ght be enployed to nore closely link critical elenents of
the public and private agriculture sector.

a. Illustrative Activities

Devel op sustainable private-public partnerships for applied research,
ext ension, and practical on-farmtraining, as well as partnerships that nake
research and extension services nore responsive to private sector needs.

Design and field test methods for inproving agricultural production and
quality, research and extension services to address the technical and
scientific needs of trade association nenbers.

Establ i sh public-private partnerships to capitalize on the advantagesthat
governnent researchers and extension agents can bring to the practica
experience of the private sector.

Provi de opportunities for scientific exchange, both internationally and
wi thin Egypt, for Egyptian scientists, policy nmakers, agricultural graduates,
and nmenbers of the agricultural-based private sector

Adm ni ster inpact grants for applied research on extrenely focused probl ens
in the horticulture and livestock value chains that can be addressed within
three to six nonths.

b. Expected Results

Egyptian agricultural researchers will have the capacity to better understand
and address the research needs of a dynam c, nodern and conpetitive
agricultural sector.

Sust ai nabl e |i nkages, established around on-going scientific exchanges, wl|
be built anong US and ot her universities and Egyptian scientists, policy
makers, and agricultural researchers.

Results of the collaborative research efforts address private sector needs.
An innovative research environnent will be pronoted.

A nore efficient transfer of knowl edge and technol ogy to the agricul tural
sector will be encouraged

3. Bi ot echnol ogy

Egypt is recognized as a |l eader within the region for biotechnol ogy research
and devel opment. This expertise is needed for Egypt to remain conpetitive in
i nternational food product markets. The following illustrative activities
focus on sustainability of these research efforts.

a. Illustrative Activities

Support col | aborative research grants for applied biotechnol ogy research

(This coll aboration could take place between or anong any of the follow ng
actors: US and other international researchers and universities, Egyptian
researchers, nenbers of trade associations representing both producers and
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agr o- busi ness, and representatives of small hol der associations.). The focus
will be on financial sustainability and product nmarketing issues.

Wthin the context of WIO Intellectual Property Rights, provide public
exchanges on current issues within agricultural technology transfer and
comerci alization i ssues on research products.

Wth appropriate Egyptian professionals, develop discrete sets of technica
packages focusing on areas key to Egypt’s agricultural conpetitiveness such
as: bio-safety, biotechnol ogy outreach, consuner | abeling and other trade
regul atory issues, the whole range of horticultural production, post harvest
handl i ng and transportation, food processing, and the environnental inpacts
of bi ot echnol ogy.

Establish international institutional |inkages in the Biotechnol ogy and
directly related support areas (e.g., Intellectual Property Ri ghts) through
exchange visits, observational study tours, conferences, and internships;

| eadershi p and technical training prograns; and, support for collaborative
efforts in applied research.

b. Expected Results
Over the life of project his activity will provide the follow ng results:

A nore financially sustainabl e and i ndependent Agricul tural Biotechnol ogy
Institute will be in place.

Private sector users will be nore famliar with issues and will have
reasonabl e expectations for transfer of this technol ogy.

C. Managenent Approach

Key personnel are required under this solicitation, in the formof a part
time US-based activity coordinator. One |long-term Egyptian coordinator is
envi sioned for these activities.

Because USAI D envisions that the ideal method of providing the broad range of
techni cal and administrative skills required for this conponent will only be
found through a grouping of US and international public and private sector
entities, offerors should provide a rationale for the institutional mx they
propose. It is envisioned that this mx of domestic and internationa
institutions would include Universities, private association and firns, NGOs
and PVOs. Ot her US government institutions may al so be included within this

group.
D. Substanti al | nvol venent

USAID wi || be substantially involved during the performance of the
Cooperative Agreenent. The USAI D Cogni zant Technical Oficer (CTO wll be
substantially involved in the foll ow ng areas:

Annual Wbrk plan/Revision — The CTOw Il be consulted during the

devel opnment of the annual work and revision and have the right of fina
approval . Wrk Plans should include a tinmeline for the planned

achi evenent of nil estones and expected results. The first-year work
plan will be submtted for USAID approval within 60 days of G ant
execution. Subsequent annual work plans will be due by the beginning
of each subsequent year
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Key Personnel — The USAID CTO will be consulted and have the right-of-
approval for the designation and appoi nt nent of key personnel in these
positions.

Moni tori ng and Eval uation — The USAID CTO will be consulted during the
devel opnment of the nonitoring and eval uati on plans and have the right
of final approval.
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END OF PROGRAM DESCRI PTI ON FOR | NSTI TUTI ONAL
LI NKAGES COOPERATI VE AGREEMENT
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STAFFI NG STRUCTURE AND QUALI FI CATI ONS

Each of grantees for the Horticulture and Dairy and Livestock Gants,
will staff an office in Upper Egypt, supported by both expatriate and
Egypti an professionals. USAID does not envsion establishnment of a

| ocal office for the Institutional Linkages Cooperative Agreenent.

PROGRAM MANAGENMENT
A Technical Direction

The SO 16 Team of the Economic G owh office of the USAID/ Cairo M ssion
wi || manage the project. The Cognizant Technical Oficer (CTO who

wi |l be designated at the tinme of award will provide technical
directions to the G antee.

B. Counterparts

Private sector producers, traders, and processors. There are al so
producer associ ations, associations of SMEs and ot her organi zations
that may be appropriate collaborators on select project activities.
Various units of the MALR may al so be counterparts.

DELI VERABLES AND REPCRTS

The deliverables and tinmefrane for delivery are indicated below with
the date indicated starting fromthe signing of the award. Wth USAID
techni cal office agreement, sone of these deliverables may be conbi ned.

A Wrk Plans (Applies only to Institutional Linkages Cooperative
Agr eenent)
The first-year work plan will be submtted for USAI D approval
wi thin 60 days of Agreenent execution. Subsequent annual work
pl ans will be due by the begi nning of each subsequent year.

B. Reporting Requirenments

1) Quarterly progress reports due within 30 days of the conpletion
of each three-nonth period. |In addition to the information at 22

CFR 226-51, the report shall include the follow ng:

a. Description and analysis of all activities conducted during the
reporting period such as conferences, training courses and
m | estones reached in long-termefforts. For training courses
conducted by the Grantee, the report should include the training
obj ectives, a description of training materials devel oped, al ong
wi th the nunmber and gender of participants, and the GOE entity or
non- gover nnent al organi zation that they represent and partici pant
positions if noteworthy.

b. Brief summary of any assessnents or analytic studies conducted
during the reporting period;



RFA #263- P- 03- 002
Agricultural Exports and Rural |ncones (AERI)
Page 32 of 92
c. Nature and anount of direct procurenents nmade to create project
activities;

d. The Gantee’s assessnent of the current status of progress under
the Grant, including analysis of |essons |earned and
reconmendati ons for any md-course corrections to the program

desi gn.
e. The report for the second half of each year will summarize the
full year.
2) Quarterly reports on expenditures accrued to date.
3) A final report due within 90 days of the Gant term nation date

This report will sunmarize annual reports and add

a. Successful met hodol ogi es enpl oyed during the life of
proj ect that produced desired results; and,
b. Ceneral lessons learned in relation to the full program and

reconmendati ons for future programing

An el ectronic copy and one original and two hard copies of all reports
shall be submtted to the USAID CTO. Final, approved copies shall be
forwarded to PPC/CDIE in a format approved by USAI D.

X. TERM OF PERFORMANCE

Xl .

X1

Xl

In all three awards, the term of performance is four years fromthe
date of the award

WORKWEEK

A five-day workweek is authorized for |longterm personnel and a six-day
wor kweek is authorized for short-term personnel enployed under any of

t hese awards.

AUTHORI ZED GEOGRAPHI C CCDE

The aut horized geographic code for procurenent of goods and services
under these Grant is 000.

BACKGRCUND | NFORVATI ON

The foll owi ng background docunments are attached or | ocated on the
USAI D/ Cairo internet website http://ww. usai d-eg.org (under NEWS — AER
Backgr ound Docunents):

AERI Activity Approval Docurent, USAID, August 2002.

Assessnent of Egypt’s Agricultural Sector Conpetitiveness, Volumesl,
Il and I'1l, June 2002.

Eval uati on of Agriculture Technology Uilization and Transfer Activity
in Egypt, August 2002.

Agricul tural Enploynment Policy: Towards a Sol ution of the Labor

M smat ch Problemin the Egyptian Agricultural Sector, APRP/RDI Report
No. 165, August 2002.
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Policy Issues in Beef and Dairy Production and Marketing in Egypt,
APRP/ RDI Report No. 164, August 2002.

The foll owi ng background docunments are | ocated on the USAI D/ Cairointernet
website http://ww. usai d-eg. org (under Key Docunents):

USAI DY Egypt Strategic Plan, 2000-2009, dated February, 2000.

The foll owi ng background documents, anong other technical reports prepared by
vari ous USAI D/ Egypt Economic Gowth Activities are | ocated on the GIG
CyberLink: http://ww.gtgcyberlink.org.eg (under publications program APRP)

Vision for Agriculture, APRP/RD Report No. 166, August 2002

I mpact on Horticultural Exports of Policy Reforms under APRP, APRP/ MWE
| mpact Assessment Report No. 22, July 2002.

The I npact of the Agricultural Policy Reform Program (1996-2002) in
Egypt: Conference Proceedi ngs, APRP/ WE | npact Assessment Report No.
30, July 2002.

The I npact of APRP on the Roles of the Public and Private Sectors in
Egyptian Agriculture, APRP/WE | npact Assessment Report No. 20, June
2002.

The I npact of APRP on the Egyptian Agricultural Information System
APRP/ WE | mpact Assessnent Report No. 23, July 2002.

Acconplishments in Agricultural Policy Reformin Egypt, 1997-2001,
APRP/ MWE | mpact Assessnment Report No. 19, April 2002.

Policy Issues in the Dairy Sub-Sector, APRP/RDI, Report No. 98,
February 1999.

Internedi ate Effects of Policy ReformuUnder APRP: Progress |ndicators,
1990- 2001, APRP/ WE Mbnitoring Report No. 4, July 2002.

Revi ew of APCP and APRP Tranches, APCP Tranches 1-7 and APRP Tranches
1-4, APRP/RDI, Wrking docunent.

Summary of APRP | npacts, Lessons Learned, and Recommendati ons,
APRP/ WE, Wor ki ng Docunent, June 2002
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SECTI ON B — I NSTRUCTI ONS TO
APPLI CANTS

1. Instructions for
Applications for Horticulture
G ant
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l. I NSTRUCTI ONS FCR APPLI CATI ONS FOR HORTI CULTURE GRANT

Pr oposal Submni ssi on:

Applicants are required to subnit both technical and cost/business portions
of their applications in separate volunes, in one unbound original and seven
copi es of each application, using the follow ng format guidelines. The
techni cal application shall nake no reference to costs. Proposals, witten
in English, must be typed on standard 8 % X 11 “ paper, 12 point pitch, one

i nch margins, single spaced with each page nunbered consecutively. Proposals
shall remain valid for 210 days. The technical proposal should not exceed 45
pages.

a. Instructions for Technical Proposal
|. COVER SHEET (one page) stating the foll ow ng:

Title of the proposed activity,

Nane of all organizations that are nmenmbers of the consortium

Nane and contact for the |ead organization

Approval signatures by appropriate officials of the |lead organization

1.  EXECUTI VE SUMMARY (1-2 pages)
I11. LEAD ORGAN ZATI ON | NFORMATI ON (1-2 pages)

Experi ence wi th devel opnent and inpl ementation of agricultural devel oprment
and horticulture programs, including brief description of ongoing or planned
pr ogr ans.

Experi ence working with public and private sector entities in foreign
countries

Experi ence wi th devel opi ng sustai nabl e techni cal assi stance and innovative
training progranms in devel oping countries

Expl anation of the types of technical inputs provided by the lead institution
to achi eve program obj ectives

I V. US BASED PARTNERS | NFORMVATI ON (1-2 page for each partner)

Experi ence with devel opnment and i npl ementation of agriculture and producer
associ ati on devel opment services and products, including brief description of
ongoi ng or planned prograns.

Expl anation of the types of technical inputs provided by the partner to

achi eve program objecti ves.

V. | NFORVATI ON ON | NTERNATI ONAL PARTNERS i ncl udi ng, but not limted to
Egypti an partners (one half to one page for each partner)

Description of any firnms or institutions.
Expl anation of the role of firmor institution in achieving program
obj ecti ves.

VI . PRQIECT DESCRI PTI ON AND EXPECTED ACCOWPLI SHMVENTS (20 pages maxi mum
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This section of the proposal should have the follow ng subsections clearly
specified and in the order listed bel ow

Subsection 1 Project Description

Subsection 2 Expected Acconplishnents

Subsecti on Techni cal Feasibility (See Selection Criteria)

Subsecti on Econom c Potential (See Selection Criteria)

Subsection Strength of the Partnership (See Selection Criteria)
Subsecti on Potential for Capacity-Building (See Selection Criteria)

oUW

This section should al so incorporate the followi ng kinds of information to
hel p to make the strongest case for the nmerit of the proposal:

Descri be the services that are the target of the producers, processor

i ndustry devel opment programwi thin the horticulture sub-sector, and how
specifically, the programw || contribute to econom c grow h.

Address how the programw || pronote growh in the value of exports and
quality of horticulture products marketed donestically. Discuss how efforts
will attract and increase investnents made by Egyptian stakehol ders or
partner investments. Include synopses of any applicable nmarket data or
research.

List, clearly and concisely, the program objectives and expected results.
Descri be clearly and concisely how the program objectives and expected
results integrate with USAID strategi c objectives.

Descri be how the activity will effectively utilize the strengths of each
partner, both the US and Egypti an partners.

Descri be how the activity will contribute to capacity building in Egypt.
Articulate a clearly defined vision of how the partners can cooperate to
their mutual benefit and to the benefit of their counterparts in Egypt.

VII. MANAGEMENT STRUCTURE (2-3 pages)

Applicants should explain the rational for their approach to use of
per sonnel resources.

To further AERI objectives, activities pursued under the grant awarded
through this solicitation will be integrated with inplenentation
mechani snms for other activities under AERI. Applicants should al so

expl ain their managenent approach vis-a-vis the Coordination Unit and the
Advi sory Conmmittee.

Applicants shoul d describe their approach(s) to incorporating el enments of
the MALR horticul ture apparatus nost useful for maxim zing technol ogy
transfer anong snal |l holders. This description should al so discuss the
nodel (s) selected to help snmall hol ders gain access to new technol ogi es and
nmore profitable markets (donestic and international). Methods to ensure
sustainability of the nodel (s) selected should be di scussed.

Clearly delineate the roles and responsibilities of the lead institution,
partners, and individuals responsible for managenent of the various
el ements within the partnership.

Define the chain of command and communi cati on nmodel s used to maxim ze
efficient participation of all partners in the project.

Articulate the nmethods to be enployed to ensure both technical and
managenent integration within the AERI context.

Explain nmonitoring data collection, analysis and di ssem nation rationa
and net hodol ogy.
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VI 1. CURRI CULA VI TAE

C.V. for proposed personnel may be included in an annex.

I X TI METABLE

Present a table that outlines the program objectives and tinefrane
for acconplishing the objectives within the funding period.

X LETTERS OF SUPPORT

Include a letter of support, signed by the appropriate official, from
each partner. The letter should indicate that the proposal has been
revi ewed by hinm her and specifying agreenment with the objectives
presented in the proposal. Include any other additional letters of
support from USAID M ssion or bureaus or client-country governnments or
or gani zat i ons.

Al so pl ease indicate concurrence to standard provisions that can be
viewed at the USAID website provided in Section E — Annexes.

Xl . PAST PERFORMANCE | NFORVATI ON

Al'l applicants are subject to past performance scrutiny. Applicants
must submit a list of all contracts, grants or cooperative agreenents
involving simlar or related prograns over the past three years prior
or receiving an award. Reference information shall include the

| ocation, current tel ephone numbers, points of contact, award nunbers
if available, and a brief description of work perforned.

b. I NSTRUCTI ONS FCR COST/ BUSI NESS PROPOSAL

The Cost or Business Application is to be submtted under separate cover from
the technical application. Certain docunents are required to be submtted by
an applicant in order for an G ant Oficer to nmake a determ nation of
responsibility. However, it is USAID policy not to burden applicants with
undue reporting requirenents if that information is readily avail abl e through
ot her sources.

The follow ng sections describe the docunentation that applicants for

Assi stance award nust submit to USAID prior to award. VWhile there is no
page limt for this portion, applicants are encouraged to be as concise as
possi ble, but still provide the necessary detail to address the foll ow ng:

1. A copy of the programdescription that was detailed in the applicants
program description, on a 3-1/2" diskette, formatted in Wrd97.

2. Present budget for proposed activity, including uses of USAID funds and
any ot her needed funds. Cearly indicate the partnership s own
commitnent to match funds separate from other donor support. Wile
this RFA does not include a requirenent for cost-sharing, it is
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strongly encouraged since | everaged funding woul d |ikely broaden
program obj ectives. The portion of this matching fund which wll
qual i fy as cost-share under the 22 CFR 226 should be clearly
identified.

If the grantee anticipates earning Program | nconme under this award,
t hese funds should be shown in the budget and applied in accordance
with USAID Standard Provisions. In accordance with 22 CFR 226. 24
Program I ncome shall be added to funds conmtted by UAID and the
recipient to the project and used to further eligible projects

obj ecti ves.

I ndi cate whet her ot her donor or external funding is necessary to

suppl ement USAID funding in order to meet program objectives |isted
above, and comment on status of such funding (i.e., in-hand, conmitted,
or plans to obtain.) Any use of cost-sharing would be indicated in
this item The Budget should be broken dowm for each of the four
years.

I ncl ude a budget with an acconpanyi ng budget narrative which provides
in detail the total costs for inplenmentation of the program your
organi zation is proposing. The budget should be subnitted using

St andard Form 424 and 424A whi ch can be downl oaded fromthe USAI D web
site,

htt p://ww. usai d. gov/ procur ement _bus_opp/ procur enent/f or ns/ sf 424/ ;

- the breakdown of all costs associated with the program according
to costs of, if applicable, headquarters, regional and/or country
of fi ces;

- the breakdown of all costs according to each partner organization
i nvol ved in the program

- the costs associated with external, expatriate technica
assi stance and those associated with local in-country technical
assi st ance;

- the breakdown of the financial and in-kind contributions of al
organi zations involved in inplenenting the proposed program

- potential contributions of non-USAID or private commercial donors
to this award,

- your procurenent plan for comodities (note that contraceptives
and other health commodities will not be provided under this
awar d) .

- In-Country participant training. The successful AER Recipient
will be responsible for all aspects of in-country participant
training (procurenent, managenent and inplenmentation). Oferor
shall submit training plans for in-country training as well as a
plan for howit wll be managed.

- Of-Shore participant training. The successful AER Reci pient
will be responsible for certain aspects of off-shore training
(including identification of training needs, initiation of
training requests, drafting training specifications, participant
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selection. Oferor shall submt training plans for off-shore
trai ni ng.

4. A current Negotiated Indirect Cost Rate Agreenent;
5. Required certifications and representations (as attached):

6. Applicants who do not currently have a Negotiated Indirect Cost Rate
Agreenent (NI CRA) fromtheir cogni zant agency shall also submit the
followi ng information:

i copies of the applicant's financial reports for the previous 3-
year period, which have been audited by a certified public
accountant or other auditor satisfactory to USAI D

ii. proj ected budget, cash flow and organi zati onal chart;
iii. a copy of the organization's accounting manual .

Applicants should subnmit any additional evidence of responsibility
deened necessary for the Gant Oficer to make a determ nation of
responsibility. The information submtted should describe in detai
how it meets all of these 5 standards and shoul d substantiate that the

Applicant:

i. Has adequate financial resources or the ability to obtain such
resources as required during the performance of the award.

ii. Has the ability to comply with the award conditions, taking into
account all existing and currently prospective conmtnents of the
appl i cant, nongovernnmental and governnental .

iii. Has a satisfactory record of performance. Past rel evant
unsati sfactory performance is ordinarily sufficient to justify a
finding of non-responsibility, unless there is clear evidence of
subsequent satisfactory performance.

iv. Has a satisfactory record of integrity and business ethics; and

V. Is otherwise qualified and eligible to receive a grant under
applicable I aws and regul ations (e.g., EEO.

8. Applicants that have never received a grant, cooperative agreenent or
contract fromthe U S. CGovernnent are required to submt a copy of
their accounting manual. If a copy has already been submitted to the
U S. Governnent, the applicant should advise which Federal Ofice has a
copy. Recipients shall provide a self-certification that their
personnel, procurenent, and travel policies are conpliant with
applicable OMB circulars and ot her applicable USAI D and Federa
regul ati ons in accordance with ADS Procurement Reform suppl ementary
ref erence www. usai d. gov/ pubs/ ads/ 300/ 303. 5. 9s1

In addition to the aforenmenti oned guidelines, the applicant is
requested to take note of the foll ow ng:

9. Unnecessarily El aborate Applications - Unnecessarily el aborate
brochures or other presentations beyond those sufficient to present a
complete and effective application in response to this RFA are not
desired and may be construed as an indication of the applicant's |ack
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of cost consciousness. Elaborate art work, expensive paper and
bi ndi ngs, and expensive visual and other presentation aids are
neit her necessary nor wanted.

Acknowl edgenent of Amendnments to the RFA - Applicants shal

acknow edge recei pt of any amendment to this RFA by signing and
returning the amendnment. The Governnent nust receive the

acknow edgenment by the time specified for recei pt of applications.

Recei pt of Applications - Applications nust be received at the place
designated and by the date and tine specified in the cover letter of
this RFA. Late applications may be rejected.

Submi ssion of Applications:

1. Applications and nodifications thereof shall be subnmtted in seal ed
envel opes or packages (1) addressed to the office specified in the
Cover Letter of this RFA, and (2) showing the tinme specified for

recei pt, the RFA nunber, and the nanme and address of the applicant.

2. Telegraphic, electronic or facsinile applications will not be
consi dered; however, applications may be nodified by witten or

tel egraphic notice, if that notice is received by the tine specified
for receipt of applications.

Preparation of Applications:

1. Applicants are expected to review, understand, and conply with al
aspects of this RFA. Failure to do so will be at the applicant's
risk.

2. Each applicant shall furnish the information required by this RFA
The applicant shall sign the application and print or type its name on
the Cover Page of the technical and cost applications. Erasures or

ot her changes nust be initialed by the person signing the application
Applications signed by an agent shall be acconpani ed by evi dence of
that agent's authority, unless that evidence has been previously
furnished to the issuing office.

3. Applicants who include data that they do not want disclosed to the
public for any purpose or used by the U S. Governnment except for
eval uati on purposes, shoul d:

(a) Mark the title page with the foll owi ng | egend:

"This application includes data that shall not be disclosed outside the

U S. Governnent and shall not be duplicated, used, or disclosed - in
whole or in part - for any purpose other than to evaluate this
application. |If, however, a grant is awarded to this applicant as a

result of - or in connection with - the subm ssion of this data, the
U S. Governnent shall have the right to duplicate, use, or disclose
the data to the extent provided in the resulting grant. This
restriction does not limt the U S. Governnment's right to use
information contained in this data if it is obtained from anot her
source without restriction. The data subject to this restriction are
contained in sheets ; and

(b) Mark each sheet of data it wishes to restrict with the
foll owi ng | egend:
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"Use or disclosure of data contained on this sheet is subject to the
restriction on the title page of this application."

Expl anation to Prospective Applicants - Any prospective applicant
desiring an explanation or interpretation of this RFA shall request it
in witing by 3: 00PM Cairo tine, January 28, 2003, to allow a reply to
reach all prospective applicants before the submssion of their
applications. Oal explanations or instructions given before award of
a Gant will not be binding. Any information given to a prospective
appl i cant concerning this RFA will be furnished pronmptly to all other
prospective applicants as an anendnent of this RFA, if that information
is necessary in submitting applications or if the lack of it would be
prejudicial to any other prospective applicants.

Grant Award:

1. The CGovernment anticipates awarding two Grants and one Cooperative
Agreenent resulting fromthis RFA to the responsi bl e applicant(s) whose
application(s) conformng to this RFA offers the greatest val ue (see

al so Section C of this RFA). The Governnment may (a) reject any or al
applications, (b) accept other than the | owest cost application, (c)
accept nore than one application (see Section Ill, Selection

Criteria), (d) accept alternate applications, and (e) waive
informalities and minor irregularities in applications received.

2. The CGovernnent may make the awards on the basis of initia
applications received, w thout discussions. Therefore, each initial
application should contain the applicant's best terns froma cost and
techni cal standpoint.

3. Awitten award mailed or otherwse furnished to the successful
applicant(s) within the tinme for acceptance specified either in the
application(s) or in this RFA (whichever is later) shall result in a
bi nding Grant without further action by either party. Before the
application's specified expiration tinme, the Government may accept an
appl i cati on, whether or not there are negotiations after its receinpt,
unless a witten notice of withdrawal is received before award.
Negoti ati ons conducted after receipt of an application do not
constitute a rejection or counteroffer by the Governnent.

4. Neither financial data submitted with an application nor
representations concerning facilities or financing, will forma part of
the resulting Grant(s).

Authority to hligate the Governnent - The Grant Oficer is the only

i ndi vidual who may legally conmt the Government to the expenditure of
public funds. No costs chargeable to the proposed Grant may be

i ncurred before receipt of either a fully executed Grant or a specific,
witten authorization fromthe Gant Oficer

Procurement | nformation

(a) Applicability. This applies to the procurenent of goods and
services planned by the recipient (i.e., contracts, purchase orders,
etc.) froma supplier of goods or services for the direct use or
benefit of the recipient in conducting the program supported by the
grant, and not to assistance provided by the recipient (i.e., a sub
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grant or sub agreement) to a sub grantee or sub recipient in support of
the sub grantee’s or sub recipient’s program Provision by the
reci pi ent of the requested information does not, in and of itself,
constitute USAID approval .

(b) Amount of Procurenment. Please indicate the total estinmated dollar
anount of goods and services which the recipient plans to purchase
under the grant:

$

(O Nonexpendabl e Property. |If the recipient plans to purchase
nonexpendabl e equi prrent which woul d require the approval of the
Agreenent O ficer, please indicate bel ow (using a continuation page, as
necessary) the types, quantities of each, and estimated unit costs.
Nonexpendabl e equi prrent for which the Agreenent Officer’s approval to
purchase is required is any article of nonexpendabl e tangibl e

personal property charged directly to the grant, having a useful life
of more than one year and an acquisition cost of $5,000 or nore per
unit.

TYPE/ DESCRI PTI ON( Generi c) QUANTI TY ESTI MATED UNI T COST

(D Source, Origin, and Conponentry of Goods. |If the recipient plans
to purchase any goods/commodities which are not of U S. source and/or
U S. origin, and/or does not contain at |east 50%conponententry which
are not at least 50% U.S. source and origin, please indicate bel ow
(using a continuation page, as necessary) the types and quantities of
each, estimated unit costs of each, and probable source and/or

origin, to include the probable source and/or origin of the conponents
if less than 50% U. S. conponents will be contained in the comodity.
“Source” means the country fromwhich a comodity is shipped to the
cooperating country or the cooperating country itself if the conmodity
is located therein at the time of purchase. However, where a commodity
is shipped froma free port or bonded warehouse in the formin which
received therein, “source” neans the country from which the commodity
was shipped to the free port or bonded warehouse. Any commodity whose
source is a non-Free Wrld country is ineligible for USAID financing.
The “origin” of a comobdity is the country or area in which a conmodity
is mined, grown, or produced. A commodity is produced when, through
manuf act uri ng, processing, or substantial and major assenbling of
components, a comercially recognized new comodity results, which is
substantially different in basic characteristics or in purpose or
utility fromits conmponents. Merely packagi ng various itenms together
for a particular procurenent or relabeling itens does not constitute
production of a conmmodity. Any comodity whose origin is a non-Free
World country is ineligible for USAID financing. “Conponents” are the
goods which go directly into the production of a produced comuodity.
Any conponent from a non-Free World country nakes the comodity

i neligible for USAID financi ng.

TYPE/ DESCRI PTION  QUANTITY  ESTI MATED GOODS  PROBABLE GOODS
PROBABLE (Generic) UNIT COST COVPONENTS SOURCE COVPONENTS ORI G N

(e) Restricted Goods. |If the recipient plans to purchase any
restricted goods, please indicate bel ow (using a continuation page, as
necessary) the types and quantities of each, estimated unit costs of
each, intended use, and probable source and/or origin. Restricted
goods are Agricultural Comodities, Mtor Vehicles, Pharmaceuticals,
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Pesti ci des, Rubber Conpoundi ng Chemi cals and Pl astici zers, Used
Equi prent, U.S. Governnent - Omed Excess Property, and Fertili zer.

TYPE/ DESCRI PTI ON  QUANTI TY ESTI MATED PROBABLE | NTENDED USE ( Ceneri c)
UNIT COST SOURCE CORIGN

(f) Supplier Nationality. |If the recipient plans to purchase any
goods or services fromsuppliers of goods and services whose
nationality is not in the U S., please indicate bel ow (using a
continuati on page, as necessary) the types and quantities of each good
or service, estimated costs of each, probable nationality of each non-
U S. supplier of each good or service, and the rationale for purchasing
froma non-U. S. supplier. Any supplier whose nationality is a non-Free
World country is ineligible for USAID financi ng.

TYPE/ DESCRI PTION  QUANTITY  ESTI MATED PROBABLE SLUPPI ER
NATI ONALI TY RATI ONALE (Generic) UNIT COST (Non-US Only

(g) Proposed Disposition. |If the recipient plans to purchase any
nonexpendabl e equi pnent with a unit acquisition cost of $5,000 or nore,
pl ease indicate bel ow (using a continuation page, as necessary) the
proposed di sposition of each such item Generally, the recipient may
either retain the property for other uses and nmake conpensation to
USAI D (conputed by applying the percentage of federal participation in
the cost of the original programto the current fair market val ue

of the property), or sell the property and rei nmburse USAI D an anount
comput ed by applying to the sal es proceeds the percentage of federa
participation in the cost of the original program (except that the
reci pient may deduct fromthe federal share $500 or 10% of the
proceeds, whichever is greater, for selling and handl i ng expenses), or
donate the property to a host country institution, or otherw se

di spose of the property as instructed by USAI D

TYPE/ DESCRI PTI ON( Generi c) QUANTI TY  ESTI MATED UNI T COST PROPOSED
DI SPOSI TI ON

18. ESTI MATED COSTS OF COVMUNI CATI ONS PRODUCTS

The following are the estimate(s) of the cost of each separate conmunications
product (i.e., any printed material [other than non- col or photocopy
mat eri al ], photographic services, or video production services) which is
antici pated under the grant. Each estimate nust include all the costs

associ ated with preparation and execution of the product. Use a continuation
page as necessary.
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2. Instructions To Applicants
for Dalry/Livestock G ant
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2. | NSTRUCTI ONS TO APPLI CANTS FOR DAI RY/ LI VESTOCK GRANT

Pr oposal Submni ssi on:

Applicants are required to subnit both technical and cost/business portions
of their applications in separate volunes, in one unbound original and seven
copi es of each application, using the follow ng format guidelines. The
techni cal applications shall make no reference to costs. Proposals, witten
in English, must be typed on standard 8 % X 11 “ paper, 12 point pitch, one

i nch margins, single spaced with each page nunbered consecutively. Proposals
shall remain valid for 210 days. The technical proposal should not exceed 45
pages.

a. Instructions for Technical Proposal
|. COVER SHEET (one page) stating the foll ow ng:

Title of the proposed work,

Nane of all organizations that are nmenmbers of the consortium

Nane and contact for the |ead organization

Approval signatures by appropriate officials of the |ead organization

1.  EXECUTI VE SUMMARY (1-2 pages)
I11. LEAD ORGAN ZATI ON | NFORMATI ON (1-2 pages)

Experience with agricultural devel opnent and inplenentation of dairy and
i vestock prograns, including brief description of ongoing or planned
pr ogr ans.

Experi ence working with public and private sector entities in foreign
countries.

Experi ence wi th devel opi ng sustai nabl e techni cal assistance and innovative
training programnms in devel opi ng countri es.

Expl anation of the types of technical inputs provided by the lead institution
to achi eve program obj ectives.

I V. US BASED PARTNERS | NFORMVATI ON (1-2 page for each partner)

Experience with the devel opnent of and inplenmentation of dairy/livestock
and/ or agricultural producer association projects , including brief
description of ongoing or planned prograns.

Expl anation of the types of technical inputs provided by the partner to
achi eve program objecti ves.

V. | NFORVATI ON ON | NTERNATI ONAL PARTNERS i ncl udi ng, but not limted to
Egypti an partners (one half to one page for each partner)

Description of any firnms or institutions.
Expl anation of the role of firmor institution in achieving program
obj ecti ves.

VI . PRQIECT DESCRI PTI ON AND EXPECTED ACCOWPLI SHMVENTS (20 pages maxi num
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This section of the proposal should have the foll owi ng subsections
clearly specified and in the order listed bel ow

Subsection 1 Project Description

Subsection 2 Expected Acconplishnents

Subsecti on Techni cal Feasibility (See Selection Criteria)

Subsecti on Econom ¢ Potential (See Selection Criteria)

Subsection Strength of the Partnership (See Selection Criteria)
Subsecti on Potential for Capacity-Building (See Selection Criteria)

oUW

This section should al so incorporate the follow ng kinds of information
to help to nmake the strongest case for the nmerit of the proposal:

For Livestock and Livestock products, describe the services being
targeted at producers and processors, and those targeted for

devel opnment of the industry, and describe how specifically, the program
will contribute to econom c grow h.

Address how the programw ||l pronote growmh in the quality and value of dairy
and |ivestock products and donestically market ed. And how these efforts
will attract and increase investnents made by Egyptian stakehol ders or
partner investnments. Include synopses of any applicable market data or
research.

List, clearly and concisely, the program objectives and expected results.

Describe clearly and concisely how the program objectives and expected
results integrate with USAID strategi c objectives.

Descri be how the activity will effectively utilize the strengths of each
partner, both the US and Egypti an partners.

Descri be how the activity will contribute to capacity building in Egypt,
specifically Upper Egypt.

Articulate a clearly defined vision of how the partners can cooperate to
their mutual benefit and to the benefit of their counterparts.

VII. MANAGEMENT STRUCTURE (2-3 pages)

Applicants should explain the rational for their approach to use of
personnel resources.

To further AERI objectives, activities pursued under the grant awarded
through this solicitation will be integrated with inplenentation
mechani snms for other activities under AERI. Applicants should al so
expl ain their managenent approach vis-a-vis the Coordination Unit and
the Advisory Conmittee

Applicants shoul d describe their approach(s) to incorporating el enents
of the MALR and/or the CGeneral Organization for Veterinary Services
(Veterinary Services) considered by the applicant as nost useful fao
maxi m zi ng technol ogy transfer anong snal | hol ders.

Thi s description should al so di scuss the nodel (s) selected to help
smal | hol ders gain access to new technol ogi es and nore profitable
mar kets (donestic and international).

Clearly delineate the roles and responsibilities of the |ead
institution, partners and rel evant individuals who will manage the
various el enents and the partnerships.
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Define the chain of command and conmuni cation nodel s used to naxim ze
efficient participation of all partners in the project.

Articulate the nmethods to be enployed to ensure both technical and
managenent integration within the AERI context.

Explain nmonitoring data collection, analysis and di ssem nation rationa
and net hodol ogy.

Vi1, CURRI CULA VI TAE

C.V. for proposed personnel may be included in an annex.
I X. TI METABLE

Present a table that outlines the program objectives and tine frame for
acconplishing the objectives within the required period or perfornance.

X. LETTERS OF SUPPORT

Include a letter of support, signed by the appropriate official, from
each partner. The letter should indicate that the proposal has been
revi ewed by hinm her and specifying agreenent with the objectives
presented in the proposal. Include any other additional letters of
support from USAID M ssion or bureaus or client-country governnments or
organi zat i ons.

Al so pl ease indicate concurrence to standard provisions that can be
vi ewed at USAID website provided in Section E — Annexes.

Xl.  PAST PERFORVANCE | NFORVATI ON

Al'l applicants are subject to past performance scrutiny. Applicants
must submit a list of all contracts, grants or cooperative agreenents
involving simlar or related progranms over the past three years prior
or receiving an award. Reference information shall include the

| ocation, current tel ephone nunbers, points of contact, award nunbers
if available, and a brief description of work perforned.

b. I NSTRUCTI ONS FCR COST/ BUSI NESS PROPOSAL

The Cost or Business Application is to be submtted under separate cover from
the technical application. Certain docunents are required to be submtted by
an applicant in order for an G ant Oficer to nmake a determ nation of
responsibility. However, it is USAID policy not to burden applicants with
undue reporting requirenents if that information is readily avail abl e through
ot her sources.

The follow ng sections describe the docunentation that applicants for

Assi stance award nust submit to USAID prior to award. VWhile there is no
page limt for this portion, applicants are encouraged to be as concise as
possi ble, but still provide the necessary detail to address the foll ow ng:
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1. A copy of the program description that was detailed in the applicants
program description, on a 3-1/2" diskette, formatted in Wrd9o7.

2. Present budget for proposed activity, including uses of USAID funds and
any ot her needed funds. Cearly indicate the partnership’ s own
commitnent to match funds separate from other donor support. Wile
this RFA does not include a requirenent for cost-sharing, it is
strongly encouraged since | everaged funding woul d |ikely broaden
program obj ectives. The portion of this matching fund which wll
qual i fy as cost-share under the 22 CFR 226 should be clearly
identified.

If the grantee anticipates earning Program | nconme under this award,

t hese funds should be shown in the budget and applied in accordance
with USAID Standard Provisions. In accordance with 22 CFR 226. 24
Program I ncome shall be allowable to funds commtted by UAID and the
recipient to the project and used to further eligible projects’

obj ecti ves.

I ndi cat e whet her ot her donor or external funding is necessary to

suppl ement USAID funding in order to meet program objectives |isted
above, and comment on status of such funding (i.e., in-hand, conmitted,
or plans to obtain.) Any use of cost-sharing would be indicated in
this item The Budget should be broken down for each of the four
years.

I ncl ude a budget with an acconpanyi ng budget narrative which provides
in detail the total costs for inplenmentation of the program your
organi zation is proposing. The budget should but submtted using
Standard Form 424 and 424A whi ch can be downl oaded fromthe USAI D web
site,

http://ww. usai d. gov/ procur ement _bus_opp/ procu enent / f or s/ sf 424/ ;

- the breakdown of all costs associated with the program according
to costs of, if applicable, headquarters, regional and/or country
of fi ces;

- the breakdown of all costs according to each partner organization
i nvol ved in the program

- the costs associated with external, expatriate technica
assi stance and those associated with local in-country technical
assi st ance;

- the breakdown of the financial and in-kind contributions of al
organi zations involved in inplenenting the proposed program

- potential contributions of non-USAID or private commercial donors
to this award,

- your procurenent plan for comobdities (note that contraceptives
and other health comodities will not be provided under this
awar d) .

- In-Country participant training. The successful AER Recipient
will be responsible for all aspects of in-country participant
training (procurenent, managenent and inplenmentation). Oferor
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shall submit training plans for in-country training as well as a
plan for howit wll be managed.

- Of-Shore participant training. The successful AER Reci pient
will be responsible for certain aspects of off-shore training
(including identification of training needs, initiation of
training requests, drafting training specifications, participant
selection. Oferor shall submit training plans for off-shore
t rai ni ng.

4. A current Negotiated Indirect Cost Rate Agreenent;
5. Required certifications and representations (as attached):

6. Applicants who do not currently have a Negotiated Indirect Cost Rate
Agreenent (NI CRA) fromtheir cogni zant agency shall also submit the
followi ng information:

i copies of the applicant's financial reports for the previous 3-
year period, which have been audited by a certified public
accountant or other auditor satisfactory to USAI D

ii. proj ected budget, cash flow and organi zati onal chart;
iii. a copy of the organization's accounting manual .

Applicants should subnmit any additional evidence of responsibility
deened necessary for the Gant Oficer to make a determ nation of
responsibility. The information submtted should describe in detai
how it meets all of these 5 standards and shoul d substantiate that the

Applicant:

i. Has adequate financial resources or the ability to obtain such
resources as required during the performance of the award.

ii. Has the ability to comply with the award conditions, taking into
account all existing and currently prospective conmtnents of the
appl i cant, nongovernnmental and governnental .

iii. Has a satisfactory record of performance. Past rel evant
unsatisfactory performance is ordinarily sufficient to justify a
finding of non-responsibility, unless there is clear evidence of
subsequent satisfactory performance.

iv. Has a satisfactory record of integrity and business ethics; and

V. Is otherwise qualified and eligible to receive a grant under
applicable I aws and regul ations (e.g., EEO.

8. Applicants that have never received a grant, cooperative agreenent or
contract fromthe U S. CGovernnent are required to submt a copy of

their accounting manual. |If a copy has already been subnmitted to the
U S. Governnent, the applicant should advise which Federal Oficehas a
copy. Recipients will be asked to “self-certify” that their personnel

procurenment, and travel policies are conpliant with applicable OVB
circulars and other applicable USAID and Federal regulations in
accordance with ADS Procurement Reform sumpl enentary reference

www. usai d. gov/ pubs/ ads/ 300/ 303. 5. 9s1.
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In addition to the aforenmenti oned gui delines, the applicant is
requested to take note of the follow ng:

9. Unnecessarily El aborate Applications - Unnecessarily el aborate

10.

11.

12.

13.

brochures or other presentati ons beyond those sufficient to present a
complete and effective application in response to this RFA are not
desired and may be construed as an indication of the applicant's |ack
of cost consciousness. Elaborate art work, expensive paper and

bi ndi ngs, and expensive visual and other presentation aids are

nei t her necessary nor wanted.

Acknowl edgenent of Amendnments to the RFA - Applicants shal

acknow edge recei pt of any amendment to this RFA by signing and
returning the amendnent. The CGovernnent nust receive the

acknow edgenent by the time specified for recei pt of applications.

Recei pt of Applications - Applications nust be received at the place
designated and by the date and tinme specified in the cover letter of
this RFA

Submi ssi on of Applications:

1. Applications and nodifications thereof shall be submtted in seal ed
envel opes or packages (1) addressed to the office specified in the
Cover Letter of this RFA, and (2) showing the time specified for

recei pt, the RFA nunber, and the nanme and address of the applicant.

2. Telegraphic applications will not be considered; however
applications may be nodified by witten or tel egraphic notice, if that
notice is received by the time specified for recei pt of applications.

Preparation of Applications:

1. Applicants are expected to review, understand, and conply with al
aspects of this RFA. Failure to do so will be at the applicant's
risk.

2. Each applicant shall furnish the information required by this RFA
The applicant shall sign the application and print or type its nane on
the Cover Page of the technical and cost applications. Erasures or

ot her changes nust be initialed by the person signing the application.
Applications signed by an agent shall be acconpani ed by evi dence of
that agent's authority, unless that evidence has been previously
furnished to the issuing office.

3. Applicants who include data that they do not want disclosed to the
public for any purpose or used by the U S. Governnent except for
eval uati on purposes, shoul d:

(a) Mark the title page with the foll owi ng | egend:

"This application includes data that shall not be disclosed outside the

U S. CGovernnent and shall not be duplicated, used, or disclosed - in
whole or in part - for any purpose other than to evaluate this
application. |If, however, a grant is awarded to this applicant as a

result of - or in connection with - the submission of this data, the
U S. Governnent shall have the right to duplicate, use, or disclose
the data to the extent provided in the resulting grant. This
restriction does not limt the U S. Governnment's right to use
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15.

16.

17.
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information contained in this data if it is obtained fromanot her
source without restriction. The data subject to this restriction are
contained in sheets ; and

(b) Mark each sheet of data it wishes to restrict with the
foll owi ng | egend:

"Use or disclosure of data contained on this sheet is subject to the
restriction on the title page of this application."

Expl anation to Prospective Applicants - Any prospective applicant
desiring an explanation or interpretation of this RFA shall request it
in witing by 3: 00PM Cairo tine, January 28, 2003, to allow a reply to
reach all prospective applicants before the subm ssion of their
applications. Oal explanations or instructions given before award of
a Gant will not be binding. Any information given to a prospective
appl i cant concerning this RFA will be furnished pronptly to all other
prospective applicants as an amendnent of this RFA, if that information
is necessary in submitting applications or if the lack of it would be
prejudicial to any other prospective applicants.

Grant Award:

1. The CGovernment anticipates awarding two Grants and one Cooperative
Agreenent resulting fromthis RFA to the responsi bl e applicant(s) whose
application(s) conformng to this RFA offers the greatest val ue (see

al so Section C of this RFA). The Governnment may (a) reject any or all
applications, (b) accept other than the | owest cost application, (c)
accept nore than one application (see Section Ill, Selection

Criteria), (d) accept alternate applications, and (e) waive
informalities and mnor irregularities in applications received.

2. The Governnent may meke the awards on the basis of initial
applications received, w thout discussions. Therefore, each initial
application should contain the applicant's best ternms frana cost and
techni cal standpoint.

3. Awitten award mailed or otherw se furnished to the successful
applicant(s) within the tinme for acceptance specified either in the
application(s) or in this RFA (whichever is later) shall result in a
bi nding Grant without further action by either party. Before the
application's specified expiration time, the Governnent nay accept an
appl i cation, whether or not there are negotiations after its receinpt,
unless a witten notice of withdrawal is received before award.

Negoti ati ons conducted after receipt of an application do not
constitute a rejection or counteroffer by the Governnent.

4. Neither financial data submitted with an application nor
representations concerning facilities or financirmg, will forma part of
the resulting Grant(s).

Authority to hligate the Governnent - The Grant Officer is the only

i ndi vidual who may legally conmt the Government to the expenditure of
public funds. No costs chargeable to the proposed G ant may be
incurred before receipt of either a fully executed Grant or a specific,
witten authorization fromthe Gant Oficer.

Procurement | nformation



RFA #263- P- 03- 002
Agricultural Exports and Rural |ncones (AERI)
Page 52 of 92

(a) Applicability. This applies to the procurenent of goods and
services planned by the recipient (i.e., contracts, purchase orders,
etc.) froma supplier of goods or services for the direct use or
benefit of the recipient in conducting the program supported by the
grant, and not to assistance provided by the recipient (i.e., a sub
grant or sub agreenent) to a sub grantee or sub recipient in support of
the sub grantee’s or sub recipient’s program Provision by the

reci pi ent of the requested information does not, in and of itself,
constitute USAID approval .

(b) Amount of Procurenment. Please indicate the total estinmated dollar

anount of goods and services which the recipient plans to purchase
under the grant:

$

(O Nonexpendabl e Property. |If the recipient plans to purchase
nonexpendabl e equi prrent which would require the approval of the
Agreenent O ficer, please indicate below (using a continuation page, as
necessary) the types, quantities of each, and estimated unit costs.
Nonexpendabl e equi prent for which the Agreenent Officer’s approval to
purchase is required is any article of nonexpendabl e tangibl e

personal property charged directly to the grant, having a useful life
of nmore than one year and an acquisition cost of $5,000 or nore per
unit.

TYPE/ DESCRI PTI ON( Generi c) QUANTI TY ESTI MATED UNI T COST

(D Source, Origin, and Conponentry of Goods. |If the recipient plans
to purchase any goods/commodities which are not of U S. source and/or
U S. origin, and/or does not contain at |east 50%conponententry which
are not at |east 50% U. S. source and origin, please indicate bel ow
(using a continuation page, as necessary) the types and quantities of
each, estimated unit costs of each, and probable source and/or

origin, to include the probable source and/or origin of the conponents
if less than 50% U. S. conponents will be contained in the comodity.
“Source” means the country fromwhich a comodity is shipped to the
cooperating country or the cooperating country itself if the conmodity
is located therein at the time of purchase. However, where a comodity
is shipped froma free port or bonded warehouse in the formin which
received therein, “source” neans the country from which the commodity
was shipped to the free port or bonded warehouse. Any commodity whose
source is a non-Free Wrld country is ineligible for USAI D financi ng.
The “origin” of a cormodity is the country or area in which a comodity
is mined, grown, or produced. A commodity is produced when, through
manuf act uri ng, processing, or substantial amd major assenbling of
components, a comercially recognized new comodity results, which is
substantially different in basic characteristics or in purpose or
utility fromits conmponents. Merely packagi ng various itenms together
for a particular procurement or relabeling itens does not constitute
production of a conmmodity. Any conmodity whose origin is a non-Free
World country is ineligible for USAID financing. “Conponents” are the
goods which go directly into the production of a produced comuodity.
Any conponent from a non-Free World country nakes the comodity
ineligible for USAID financi ng.

TYPE/ DESCRI PTION  QUANTITY  ESTI MATED GOODS  PROBABLE GOODS
PROBABLE (Generic) UNIT COST COVPONENTS SOURCE COVPONENTS ORI G N
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(e) Restricted Goods. |If the recipient plans to purchase any
restricted goods, please indicate below (using a continuation page, as
necessary) the types and quantities of each, estimated unit costs of
each, intended use, and probable source and/or origin. Restricted
goods are Agricultural Commodities, Mtor Vehicles, Pharmaceuticals,
Pesti ci des, Rubber Compoundi ng Chemi cal s and Pl astici zers, Used

Equi prent, U.S. Governnent - Omed Excess Property, and Fertili zer.

TYPE/ DESCRI PTI ON  QUANTI TY ESTI MATED PROBABLE | NTENDED USE ( Ceneri c)
UNIT COST SOURCE CORIGAN

(f) Supplier Nationality. |If the recipient plans to purchase any
goods or services fromsuppliers of goods and services whose
nationality is not in the U S., please indicate bel ow (using a
continuati on page, as necessary) the types and quantities of each good
or service, estimated costs of each, probable nationality of each non-
U S. supplier of each good or service, and the rationale for purchasing
froma non-U. S. supplier. Any supplier whose nationality is a non-Free
World country is ineligible for USAID financi ng.

TYPE/ DESCRI PTION  QUANTITY  ESTI MATED PROBABLE SLUPPI ER
NATI ONALI TY RATI ONALE (Generic) UNIT COST (Non-US Only

(g) Proposed Disposition. |If the recipient plans to purchase any
nonexpendabl e equi pnent with a unit acquisition cost of $5,000 or nore,
pl ease indi cate bel ow (using a continuation page, as necessary) the
proposed di sposition of each such item Generally, the recipient may
either retain the property for othe uses and make conpensation to
USAI D (conput ed by appl yi ng the percentage of federal participation in
the cost of the original programto the current fair market val ue

of the property), or sell the property and rei nmburse USAI D an anount
comput ed by applying to the sal es proceeds the percentage of federa
participation in the cost of the original program (except that the
reci pient may deduct fromthe federal share $500 or 10% of the
proceeds, whichever is greater, for selling and handli ng expenses), or
donate the property to a host country institution, or otherw se

di spose of the property as instructed by USAI D

TYPE/ DESCRI PTI ON( Generi c) QUANTI TY  ESTI MATED UNI T COST PROPOSED
DI SPOSI TI ON

18. ESTI MATED COSTS OF COVMUNI CATI ONS PRODUCTS

The following are the estimate(s) of the cost of each separate conmunications
product (i.e., any printed material [other than non- col or photocopy
mat eri al ], photographic services, or video production services) which is
anticipated under the grant. Each estimate nust include all the costs

associ ated with preparation and execution of the product. Use a continuation
page as necessary.
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3. Instructions To O ferors
for Institutional Linkages
Cooper ati ve Agreenent
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3. I NSTRUCTI ONS TO OFFERCRS FOR | NSTI TUTI ONAL LI NKAGES COCPERATI VE
AGREEMENT

Pr oposal Submi ssi on:

Applicants are required to subnit both technical and cost/business portions
of their applications in separate volunes, in one unbound original and seven
copi es of each application, using the follow ng format guidelines. The
techni cal applications shall make no reference to costs. Proposals, witten
in English, must be typed on standard 8 % X 11 “ paper, 12 point pitch, one

i nch margins, single spaced with each page nunbered consecutively. Proposals
shall remain valid for 210 days. The technical proposal should not exceed 45
pages.

a. Instructions for Technical Proposal

|. COVER SHEET (one page) stating the foll ow ng:

Title of the proposed work,

Nane of all organizations that are nmenbers of the consortium

Nane and contact for the |ead organization

Approval signatures by appropriate officials of the |ead organization

1.  EXECUTI VE SUMMARY (1-2 pages)
I11. LEAD ORGAN ZATI ON | NFORMATI ON (1-2 pages)

Experi ence wi th devel opnent and inpl ementation of agricultural devel oprment
prograns, including a brief description of ongoing or planned prograns.

Experi ence working with public and private sector entities in foreign
countries.

Experi ence wi th devel opi ng sustai nabl e techni cal assi stance and innovative
training programs in devel oping countries

Expl anation of the types of technical inputs provided by the lead institution
to achi eve program obj ectives

I V. US BASED PARTNERS | NFORVATI ON (1-2 page for each part ner)

Experience wi th devel opnent and inpl ementation of agricultural devel oprment
projects, including a brief description of ongoing or planned prograns.
Expl anation of the types of technical inputs provided by the partner to
achi eve program objecti ves.

V. | NFORVATI ON ON | NTERNATI ONAL PARTNERS i ncl uding, but not linmted to
Egypti an partners (one half to one page for each partner)

Description of firmor institution.
Expl anation of the role of firmor institution in achieving program
obj ecti ves.

VI . PROJECT DESCRI PTI ON AND EXPECTED ACCOWPLI SHMENTS (20 pages maxi nmum
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This section of the proposal should have the foll ow ng subsections
clearly specified and in the order listed bel ow

Subsection 1 Project description

Subsection 2 Expected acconplishnents

Subsecti on Techni cal Feasibility (See Selection Criteria)

Subsecti on Econom c Potential (See Selection Criteria)

Subsection Strength of the Partnership (See Selection Criteria)
Subsecti on Potential for Capacity-Building (See Selection Criteria)
Subsecti on Extent of Incorporation of Special Issues (See Sel ection
Criteria)

~NOoO oA~ W

This section should al so incorporate the follow ng kinds of information to
hel p to make the strongest case for the nmerit of the proposal:

Descri be the services that are the target of the public or private

devel opnment program (with particular reference to export of Egyptian
agricultural products) and how specifically, the programw || contribute to
economi ¢ grow h.

Address how the programw || pronote growh in the quantity and val ue of
exports of agricultural products, and attract Egyptian-based stakehol ders or
partner investnments. Include synopses of any applicable market data or
research.

List, clearly and concisely, the program objectives and expected results.

Descri be clearly and concisely how the program objectives and expected
results integrate with USAID strategi c objectives.

Descri be how the activity will effectively utilize the strengths of each
partner, both the US and Egypti an.

Descri be how the activity will contribute to capacity building in Egypt, and
how this capacity will be institutionalized.

Articulate a clearly defined vision of how the partners can cooperate to
their mutual benefit and to the benefit of their counterparts in Egypt.

VII. MANAGEMENT STRUCTURE (2-3 pages)

Clearly delineate the roles and responsibilities of the |ead
institution and rel evant individuals responsible for managi ng the
various el enents.

Descri be each partner’s role and responsibilities of the |ead
institution and individuals who will manage the partnership.

Define the chain of command and communi cati on nmodel s used to maxim ze
efficient participation of all partners in the project.

Articulate the nmethods to be enployed to ensure both technical and
managenent integration within the AER con ext.

To further AERI objectives, activities pursued under the Agreenent
awarded through this solicitation will be integrated with

i npl ement ati on mechani sns for other activities under AERI. Applicants
shoul d al so explain their managenment approach vis-a-vis the
Coordination Unit and the Advisory Committee.

Applicants shoul d describe their approach(s) to incorporating el enents
of the MALR nost useful for maxim zing technology transfer. This
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description should al so discuss the nodel (s) selected tohelp both
producers and processors gain access to new technol ogi es and nore
profitable markets (donestic and international).

Explain nmonitoring data collection, analysis and di ssem nation rationa
and net hodol ogy.

VI, CURRI CULA VI TAE

C.V. for key personnel shall be included in an annex. C. V. for
ot her rel evant personnel may be included in the annex.

I X TI METABLE

Present a table that outlines the program objectives and tine
frame for acconplishing the objectives within the perfornmance
peri od.

X. LETTERS OF SUPPORT

Include a letter of support, signed by the appropriate official
from each partner. The letter should indicate that the
proposal has been revi ewed by hi nf her and specifyi ng agreenent
with the objectives presented in the proposal. Include any other
additional letters of support fromUSAID M ssion or bureaus or
client-country governnments or organi zations.

Al so pl ease indicate concurrence to standard provisions that can
be viewed at USAID website provided in Section E — Annexes.

Xl.  PAST PERFORVANCE | NFORVATI ON

Al'l applicants are subject to past performance scrutiny. Applicants
must submit a list of all contracts, grants or cooperative agreenents
involving simlar or related prograns over the past three years pror
or receiving an award. Reference information shall include the

| ocation, current tel ephone numbers, points of contact, award nunbers
if available, and a brief description of work perforned.

b. I NSTRUCTI ONS FCR COST/ BUSI NESS PROPOSAL

The Cost or Business Application is to be submtted under separate cover from
the technical application. Certain docunents are required to be submtted by
an applicant in order for an G ant Oficer to make a determ nation of
responsibility. However, it is USAID policy not to burden applicants with
undue reporting requirenents if that information is readily avail abl e through
ot her sources.

The follow ng sections describe the docunentation that applicants for
Assi stance award nust submit to USAID prior to award. VWile there is no
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page limt for this portion, applicants are encouraged to be as conci se as
possi ble, but still provide the necessary detail to address the foll ow ng:

1. A copy of the program description that was detailed in the applicants
program description, on a 3-1/2" diskette, formatted in Wrd97.

2. Present budget for proposed activity, including uses of USAID funds and
any ot her needed funds. Cearly indicate the partnership s own
commitnment to match funds separate from other donor support. VWhile
this RFA does not include a requirenent for cost-sharing, it is
strongly encouraged since | everaged funding would |ikely broaden
program obj ectives. The portion of this matching fund which wll
qual i fy as cost-share under the 22 CFR 226 should be clearly
identified.

If the grantee anticipates earning Program | nconme under this award,
t hese funds should be shown in the budget and applied in accordance
with USAID Standard Provisions. In accordance with 22 CFR 226. 24
Program I ncome shall be added to funds conmtted by UAID and the
recipient to the project and used to further eligible projects

obj ecti ves.

I ndi cat e whet her ot her donor or external funding is necessary to

suppl ement USAID funding in order to meet program objectives |isted
above, and comment on status of such funding (i.e., in-hand, conmitted,
or plans to obtain.) Any use of cost-sharing would be indicated in
this item The Budget should be broken down for each of the four
years.

3. Include a budget with an acconpanyi ng budget narrative which provides
in detail the total costs for inplenmentation of the program your
organi zation is proposing. The budget should be subnitted using
Standard Form 424 and 424A whi ch can be downl oaded fromthe USAI D web
site,
http://ww. usai d. gov/ procur ement _bus_opp/ procur enent/f or s/ sf 424/ ;

- the breakdown of all costs associated with the program according
to costs of, if applicable, headquarters, regional and/or country
of fi ces;

- the breakdown of all costs according to each partner organization
i nvol ved in the program

- the costs associated with external, expatriate technica
assi stance and those associated with local in-country technical
assi st ance;

- the breakdown of the financial and in-kind contributions of al
organi zations involved in inplenenting the proposed program

- potential contributions of non-USAID or private commercial donors
to this award,

- your procurenent plan for comobdities (note that contraceptives
and other health commodities will not be provided under this
awar d) .
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- In-Country participant training. The successful AER Recipient
will be responsible for all aspects of in-country participant
training (procurenent, managenent and inplenmentation). Oferor
shall submit training plans for in-country training as well as a
plan for howit wll be managed.

- Of-Shore participant training. The successful AER Reci pient
will be responsible for certain aspects of off-shore training
(including identification of training needs, initiation of
training requests, drafting training specifications, participant
selection. Oferor shall submit training plans for off-shore
trai ni ng.

4. A current Negotiated Indirect Cost Rate Agreenent;
5. Required certifications and representations (as attached):

6. Applicants who do not currently have a Negotiated Indirect Cost Rate
Agreenent (NI CRA) fromtheir cogni zant agency shall also submit the
followi ng information:

i copies of the applicant's financial reports for the previous 3-
year period, which have been audited by a certified public
accountant or other auditor satisfactory to USAI D

ii. proj ected budget, cash flow and organi zati onal chart;
iii. a copy of the organization's accounting manual .

7. Applicants should subnmit any additional evidence of responsibility
deened necessary for the Gant Oficer to make a determ nation of
responsibility. The information submtted shoul d describe in detai
how it meets all of these 5 standards and shoul d substantiate that the

Applicant:

i. Has adequate financial resources or the ability to obtain such
resources as required during the performance of the award.

ii. Has the ability to comply with the award conditions, taking into
account all existing and currently prospective commtnents of the
appl i cant, nongovernnmental and governnental .

iii. Has a satisfactory record of performance. Past rel evant
unsatisfactory performance is ordinarily sufficient to justify a
finding of non-responsibility, unless there is clear evidence of
subsequent satisfactory performance.

iv. Has a satisfactory record of integrity and business ethics; and

V. Is otherwise qualified and eligible to receive a grant under
applicable I aws and regul ations (e.g., EEO.

8. Applicants that have never received a grant, cooperative agreenent or
contract fromthe U S. CGovernnent are required to submt a copy of
their accounting manual. |If a copy has already been subnmitted to the
U S. CGovernnent, the applicant should advi se which Federal O fice has a
copy. Recipients shall provide a self-certification that their
personnel , procurenent, and travel policies are conpliant with
appl i cable OVB circul ars and other applicable USAI D and Federa
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regul ati ons in accordance with ADS Procurenent Reform suppl ementary
ref erence www. usai d. gov/ pubs/ ads/ 300/ 303. 5. 9s1

In addition to the aforenmenti oned guidelines, the applicant is
requested to take note of the follow ng:

Unnecessarily El aborate Applications - Unnecessarily el aborate
brochures or other presentations beyond those sufficient to present a
complete and effective application in response to this RFA are not
desired and may be construed as an indication of the applicant's |ack
of cost consciousness. Elaborate art work, expensive paper and

bi ndi ngs, and expensi ve visual and other presentation aids are

nei t her necessary nor wanted.

Acknowl edgenent of Amendnments to the RFA - Applicants shal

acknow edge recei pt of any amendnent to this RFA by signing and
returning the amendnment. The Governnent nust receive the

acknow edgenent by the time specified for recei pt of applications.

Recei pt of Applications - Applications nust be received at the place
designated and by the date and tinme specified in the cover letter of
this RFA. Late applications may be rejected.

Submi ssion of Applications:

1. Applications and nodifications thereof shall be submtted in seal ed
envel opes or packages (1) addressed to the office specified in the
Cover Letter of this RFA, and (2) showing the tinme specified for

recei pt, the RFA nunber, and the nanme and address of the applicant.

2. Telegraphic, electronic or facsinmle applications will not be
consi dered; however, applications my be nodified by witten or

tel egraphic notice, if that notice is received by the tine specified
for receipt of applications.

Preparation of Applications:

1. Applicants are expected to review, understand, and caomply with al
aspects of this RFA. Failure to do so will be at the applicant's
risk.

2. Each applicant shall furnish the information required by this RFA
The applicant shall sign the application and print or type its nane on
the Cover Page of the technical and cost applications. Erasures or

ot her changes nust be initialed by the person signing the application
Applications signed by an agent shall be acconpani ed by evi dence of
that agent's authority, unless that evidence has been previously
furnished to the issuing office.

3. Applicants who include data that they do not want disclosed to the
public for any purpose or used by the U S. Governnent except for
eval uati on purposes, shoul d:

(a) Mark the title page with the foll owi ng | egend:

"This application includes data that shall not be disclosed outside the
U S. Governnent and shall not be duplicated, used, or disclosed - in
whole or in part - for any purpose other than to evaluate this
application. |If, however, a grant is awarded to this applicant as a
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result of - or in connection with - the subm ssion of this data, the
U S. Governnent shall have the right to duplicate, use, or disclose
the data to the extent provided in the resulting grant. This
restriction does not limt the U S. Government's right to use
information contained in this data if it is obtained from anot her
source without restriction. The data subject to this restriction are
contained in sheets ; and

(b) Mark each sheet of data it wishes to restrict with the
foll owi ng | egend:

"Use or disclosure of data contained on this sheet is subject to the
restriction on the title page of this application."

Expl anation to Prospective Applicants - Any prospective applicant
desiring an explanation or interpretation of this RFA shall request it
in witing by 3: 00PM Cairo tine, January 28, 2003, to allow a reply to
reach all prospective applicants before the subm ssion of their
applications. Oal explanations or instructions given before award of
a Gant will not be binding. Any information given to a prospective
appl i cant concerning this RFA will be furnished pronmptly to all other
prospective applicants as an amendnent of this RFA, if that information
is necessary in subnmitting applications or if the lack of it would be
prejudicial to any other prospective applicants.

Grant Award:

1. The CGovernment anticipates awarding two Grants and one Cooperative
Agreenent resulting fromthis RFA to the responsible applicant(s) whose
application(s) conformng to this RFA offers the greatest val ue (see
al so Section C of this RFA). The Governnment may (a) reject any or al
applications, (b) accept other than the | owest cost application, (c)
accept nore than one application (see Section I11, Selection

Criteria), (d) accept alternate applications, and (e) waive
informalities and minor irregularities in applications received.

2. The CGovernnent may meke the awards on the basis of initia
applications received, wthout discussions. Therefore, each initia
application should contain the applicant's best terns froma cost and
techni cal standpoint.

3. Awitten award mailed or otherw se furnished to the successfu
applicant(s) within the tinme for acceptance specified either in the
application(s) or in this RFA (whichever is later) shall result in a
bi nding Grant without further action by either party. Before the
application's specified expiration time, the Governnent nay accept an
application, whether or not there are negotiations after its receipt,
unless a witten notice of withdrawal is received before award.
Negoti ati ons conducted after receipt of an application do not
constitute a rejection or counteroffer by the Governnent.

4. Neither financial data submitted with an application nor
representations concerning facilities or financing, will forma part of
the resulting Gant(s).

Authority to hligate the Governnent - The Grant Officer is the only
i ndi vidual who may legally commit the Governnent to the expenditure of
public funds. No costs chargeable to the proposed Grant may be
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incurred before receipt of either a fully executed Grant or a specific,
written authorization fromthe Gant O ficer

Procurement | nformation

(a) Applicability. This applies to the procurenent of goods and
services planned by the recipient (i.e., contracts, purchase orders,
etc.) froma supplier of goods or services for the direct use or
benefit of the recipient in conducting the program supported by the
grant, and not to assistance provided by the recipient (i.e., a sub
grant or sub agreement) to a sub grantee or sub recipient in support of
the sub grantee’s or sub recipient’s program Provision by the

reci pi ent of the requested information does not, in and of itself,
constitute USAID approval .

(b) Amount of Procurenment. Please indicate the total estinmated dollar
anount of goods and services which the recipient plans to purchase
under the grant:

$

(O Nonexpendabl e Property. |If the recipient plans to purchase
nonexpendabl e equi prrent whi ch woul d require the approval of the
Agreenent O ficer, please indicate below (using a continuation page, as
necessary) the types, quantities of each, and estinmated unit costs.
Nonexpendabl e equi prent for which the Agreenent Officer’s approval to
purchase is required is any article of nonexpendabl e tangibl e

personal property charged directly to the grant, having a useful life
of nmore than one year and an acquisition cost of $5,000 or nore per
unit.

TYPE/ DESCRI PTI ON( Generi c) QUANTI TY ESTI MATED UNI T COST

(D Source, Origin, and Conponentry of Goods. |If the recipient plans
to purchase any goods/commodities which are not of U S. source and/or
U S. origin, and/or does not contain at |east 50%conponententry which
are not at least 50% U.S. source and origin, please indicate bel ow
(using a continuation page, as necessary) the types and quantities of
each, estimated unit costs of each, and probabl e source and/or

origin, to include the probable source and/or origin of the conponents
if less than 50% U. S. conponents will be contained in the comodity.
“Source” means the country fromwhich a comopdity is shpped to the
cooperating country or the cooperating country itself if the conmodity
is located therein at the time of purchase. However, where a commodity
is shipped froma free port or bonded warehouse in the formin which
received therein, “source” nmeans the country from which the comodity
was shipped to the free port or bonded warehouse. Any commpdity whose
source is a non-Free Wrld country is ineligible for USAID financi ng.
The “origin” of a commopdity is the country or area in which a conmpdty
is mined, grown, or produced. A comodity is produced when, through
manuf act uri ng, processing, or substantial and major assenbling of
components, a comercially recognized new comodity results, which is
substantially different in basic characteristics or in purpose or
utility fromits conmponents. Merely packagi ng various itens together
for a particular procurenent or relabling itenms does not constitute
production of a conmmodity. Any conmodity whose origin is a non-Free
World country is ineligible for USAID financing. “Conponents” are the
goods which go directly into the production of a produced comuodity.
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Any conponent from a non-Free World country nakes the comodity
ineligible for USAID financi ng.

TYPE/ DESCRI PTION  QUANTITY  ESTI MATED GOODS  PROBABLE GOODS
PROBABLE (Generic) UNIT COST COVPONENTS SOURCE COVPONENTS ORI G N

(e) Restricted Goods. |If the recipient plans to purchase any
restricted goods, please indicate below (using a continuation page, as
necessary) the types and quantities of each, estimated unit costs of
each, intended use, and probable source and/or origin. Restricted
goods are Agricultural Comodities, Mtor Vehicles, Pharmaceuticals,
Pesti ci des, Rubber Compoundi ng Chemi cal s and Pl astici zers, Used

Equi prent, U. S. Governnent - Omed Excess Property, and Fertilizer.

TYPE/ DESCRI PTI ON  QUANTI TY ESTI MATED PROBABLE | NTENDED USE ( Ceneri c)
UNIT COST SOURCE CORIGAN

(f) Supplier Nationality. |If the recipient plans to purchase any
goods or services fromsuppliers of goods and services whose
nationality is not in the U S., please indicate bel ow (using a
continuati on page, as necessary) the types and quantities of each good
or service, estimated costs of each, probable nationality of each non-
U S. supplier of each good or service, and the rationale for purchasing
froma non-U. S. supplier. Any supplier whose nationality is a non-Free
World country is ineligible for USAID financi ng.

TYPE/ DESCRI PTION  QUANTITY  ESTI MATED PROBABLE SLUPPI ER
NATI ONALI TY RATI ONALE (Generic) UNIT COST (Non-US Only

(g) Proposed Disposition. |If the recipient plans to purchase any
nonexpendabl e equi pnent with a unit acquisition cost of $5,000 or nore,
pl ease indicate bel ow (using a continuation page, as necesary) the
proposed di sposition of each such item Generally, the recipient may
either retain the property for other uses and nmake conpensation to
USAI D (conputed by appl ying the percentage of federal participation in
the cost of the original programto the current fair market val ue

of the property), or sell the property and rei nmburse USAI D an anount
comput ed by applying to the sal es proceeds the percentage of federa
participation in the cost of the original program (except that the
reci pient may deduct fromthe federal share $500 or 10% of the
proceeds, whichever is greater, for selling and handli ng expenses), or
donate the property to a host country institution, or otherw se

di spose of the property as instructed by USAI D

TYPE/ DESCRI PTI ON( Generi c) QUANTI TY  ESTI MATED UNI T COST PROPOSED
DI SPOSI TI ON

18. ESTI MATED COSTS OF COVMUNI CATI ONS PRODUCTS

The following are the estimate(s) of the cost of each separate conmunications
product (i.e., any printed material [other than non- col or photocopy
mat eri al ], photographic services, or video production services) which is
antici pated under the grant. Each estinmate nust include all the costs

associ ated with preparation and execution of the product. Use a continuation
page as necessary.
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SECTION C — SELECTI ON CRI TERI A

Sel ecti on Procedure

Applicants should note that these criteria serve to: (a) identify the
significant matters which applicants should address in their applications and
(b) set the standard against which all applications will be evaluated. To
facilitate the review of applications, applicants should organize the
narrative sections of their applications in the sane order as the selection
criteria. Please note the page limtation for technical applications set
forth in the RFA Section B.

The technical applications will be evaluated in accordance with the Technica
Evaluation Criteria set forth below Thereafter, the cost application of al
applicants submitting a technically acceptable application will be opened and
costs will be evaluated for general realism reasonabl eness, allowability,

and allocability. USAID reserves the right to nake awards w t hout
di scussions, and to the extent that they are necessary, negotiations wll
then be conducted with all applicants whole application is included in a

shortlist of the nost highly rated applications. Awards will be nade to
responsi bl e applicants whose applications offer the greatest value, cost and
other factors considered. Awards will be made based on the ranking of

proposal s according to the technical selection criteria identified bel ow
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| . Selection Criteria: G ant
For Horticulture Producti on
and Processing Activity
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l. SELECTI ON CRI TERI A: GRANT FOR HORTI CULTURE PRODUCTI ON AND PROCESSI NG
ACTIMVI TY

Applications will be evaluated and scored based on the foll ow ngwei ghted
criteria. The sub-criteria are nore or |ess equally weighted.

1. The technical feasibility and potential of the proposed activities (30
points total)

A. Technical Feasibility — 15 points

The extent to which the proposed sets of activities are relevant
to AERI objectives and consistent with the objectives of this
activity.

The extent to which the proposed activities are within the
techni cal capabilities of the proposed consortium and shown to be
bot h i nnovati ve and feasi bl e.

The extent to which the proposed nanagenent structure of the
partners is innovative and efficient.

The technical qualifications and experience of the proposed
techni cal advisors relative to the program description

The extent to which the proposal considers soci o-econom c-

cul tural dinmensions of the proposed elenments within the context
of Upper Egypt.

B. The Economic Potential — 15 points

The extent to which the proposed activities address particul ar
horticul tural opportunities with strong potential for econom c growth
in Upper Egypt (within the required period of perfornmance), including
the potential of the activity to:

Pronote growth in the value of exports or quality of
horticul tural products donestically marketed,

Provi de jobs and increased earning to a significant nunber of
smal | farmers, agricultural or agri-industry |aborers, and others
suffering from poverty,

I ncrease investnents made in Upper Egypt’s horticultura
producti on and processing sectors, and

Attract stakehol der or partner investnent.

Denonstrate gender proportionality in training and i ncone
generation activities.

Provi de nmet hods of ensuring sustainability of
producer/ mar ket / processor information flow

Develop a plan to transfer increasing |larger portions of activity
managenent to | ocal stakeholders over the life of the project.

2. Strength of the Partnership (20 points)

A. US partners (PVGs, Universities, private association/firms, NGs) (10
poi nt s)
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Compl enentary strengths and a clearly defined vision of how the
partners can cooperate to their mutual benefit and to the benefit
of their counterparts in Upper Egypt.
The extent to which the managenent structure maxim zes the
ef fective participation of all partners.
The extent to which the proposed activities build upon pronising
or successful existing prograns of the partner institutions.
Strength of plan for working with both US and Egypti an agenci es
(public research/extension, private firnms, etc.) where desirable.

B. Egyptian industry/research/associ ati on/ NGO partners
(10 points)

Degree to which a breadth of industry/research organi zati ons and
institutions are integrated into proposals.

Ability of Egyptian partners to contribute to achieving proposed
results.

Ability of Egyptian partners to sustain proposed results and work to
further devel op sector growh after the proposed activity is conpl eted.
Extent to which the proposed partnershi ps engage and strengthen
Egyptian institutions (public and private).

3. The potential for the proposed activity to contribute to capacity
bui I ding by, for exanple (15 points)

I ncorporating training prograns that are innovative and cost-effective.

| mpl enenting conti nui ng support services that are sustainable beyond the term
of the activity.

I ncorporating appropriate elenents of the MALR for technol ogy transfer to
smal | hol der s

Devel opi ng smal | hol der |inkages and buil ding or strengthening trade
associ ati ons.

| mproving the technical capacity within sel ected Egyptian public sector
institutions.

I ncreasi ng Egyptian participation in the setting of international standards
of safety and quality for horticulture products.

4. The Managenent plan contained in the proposal address the foll ow ng:
(15 points)

t he proposed approach provides a sustai nabl e methodol ogy to integrate
Egypti an public sector research and extension into a training and outreach
pl an to both producers and processors.

a creative approach provides a nethod of institutionalizing Egyptian public
and private sector joint activities.

proposed efforts are integrated within the overall AERI franmework fromboth a
techni cal and a managenent perspective.
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approach to making technical information available tosmallholders on a
sust ai nabl e basi s.
a met hodol ogy and rational is proposed for the collection, analysis and
reporting of performance neasurenent data against indicators relevant to
activities undertaken

5. Past Performance (20 point)

Experi ence wi th devel opnent and inpl ementation of agricultura
devel opnent, including brief description of ongoing or planned
pr ogr ans.

Experi ence working with public and private sector entities in
foreign countries.

Experi ence wi th devel opi ng sust ai nabl e techni cal assi stance and
i nnovative training prograns in devel oping countries.
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1. Selection Criteria: G ant
for Dairy and Livestock
Activity
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. SELECTI ON CRI TERI A GRANT FOR DAI RY AND LI VESTOCK ACTIVITY

Applications will be evaluated and scored based on the foll ow ngwei ghted
criteria. The sub-criteria are nore or |ess equally weighted.

1. The technical feasibility and potential of the proposed activities (30
points total)

A. Technical Feasibility — 15 points

The extent to which the proposed sets of activities are relevant to AERI
obj ectives and consistent with the objectives of the dairy/livestock
activity.

The extent to which the proposed activities are within the technical
capabilities of the proposed group of inplenmenters and shown to be both
i nnovative and feasible.

The technical qualifications and experience of the proposed technica
advisors relative to the program descri pti on.

The extent to which the proposed managenent structure of the group is
i nnovative and efficient.

The extent to which the proposal considers soci o-econonic-cultural dinmensions
of the proposed el enents within the context of Upper Egypt.

B. The Economic Potential — 15 points

The extent to which the proposed activities address particul ar opportunities
with strong potential for economic growmh in Upper Egypt (within the tine
franme of the activity), including the potential of the activity to:

Pronote growth in the volunme and val ue dairy and livestock products,

Provi de jobs and increased earning to a significant nunber of small hol ders
farnmers, dairy and neat-industry |aborers, and others suffering from poverty,

I ncrease investnments made in Upper Egypt’s dairy and |ivestock production and
processi ng sectors, and

Attract stakehol der or partner investnent.

Gender proportionality is denmonstrated in training and i ncome generation
activities.

Provi de nmet hods of ensuring sustainability of producer/market/processor
information flow.
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Devel op plan to transfer increasing |arger portions of activity nmanagenment to
| ocal stakehol ders over the life of the project.

2. Strength of the Partnership (20 points total)

A. The US partners (Universities, private association/firns, NG3) (10
poi nt s)

Compl enentary strengths and a clearly defined vision of how the
partners can cooperate to their mutual benefit and to the benefit of
their counterparts in Upper Egypt.

Denonstrated ability to work productively with both public and private
sector entities in Egypt or other foreign countries.

The extent to which the managenent structure will maxim ze the
effective participation of all partners.

The extent to which the proposed activities build upon pronising or
successful existing prograns of the partner institutions.

Strength of plan for working with both US and Egypti an agencies (public
resear ch/ extension, veterinary services, private firms, etc.) where
desi rabl e.

B. Egyptian industry/research/associ ati on/ NG partners
(10 points)

Ability of Egyptian partners to contribute to achieving proposed
results.

Ability of Egyptian partners to sustain proposed results and work to
further devel op sector growh after the proposed activity is conpl eted.

Extent to which the proposed partnershi ps engage and strengthen
Egyptian institutions (public and private).

3. The potential for the proposed activity to contribute to capacity
bui I ding by, for exanple (15 points)

I ncorporating training prograns that are innovative and cost-effective.

| mpl enenting continui ng support services that are sustainable beyond the term
of the activity.

I ncorporating appropriate elenents of the MALR for technol ogy transfer to
smal | hol ders. (Including the Veterinary Services)

Devel opi ng smal | hol der |inkages and buil ding of strengthening producer
associ ati ons.

| mproving the technical capacity within selected Egyptian institutions,
especially, but not Iimted to agricultural research and extension and the
delivery of veterinary services
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I ncreasi ng Egyptian participation in the setting of standards of safety and
quality for nmeat and dairy products.

4. The Managenent plan contained in the proposal address the foll ow ng:
(15 points)

t he proposed approach provides a sustai nabl e nmethodol ogy to integrate
Egypti an public sector research, extension and delivery of veterinary
services into a training and outreach plan to both producers and processors.

a creative approach provides a nethod of institutionalizing Egyptian public
and private sector activities.

proposed efforts are integrated within the overall AERI franmework fromboth a
techni cal and a management perspective.

approach to making technical information available tosmallholders on a
sust ai nabl e basi s.

a met hodol ogy and rational is proposed for the collection, analysis and
reporting of performance neasurenent data against indicators relevant to
activities undertaken

5. Past Perfornmance (20 point)

Experi ence wi th devel opnent and inpl enmentation of agricultura
devel oprent, including brief description of ongoing or planned
pr ogr ans.

Experi ence working with public and private sector entities in
foreign countries.

Experi ence wi th devel opi ng sust ai nabl e techni cal assi stance and
i nnovative training prograns in devel oping countries.
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111. Selection Criteri a:
Cooper ative Agreenent for
| nt er nati onal Li nkages
Activity
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[11. SELECTION CRI TERI A: COCPERATI VE AGREEMENT FOR | NTERNATI ONAL LI NKAGES
ACTIVI TY

Applications will be evaluated and scored based on the foll ow ngwei ghted
criteria. The sub-criteria are nore or |ess equally weighted.

1. The technical feasibility and potential of the proposed activities (30
points total)

A. Technical Feasibility — 15 points

The extent to which the proposed sets of activities are rel evant and
integrated into AERI objectives.

The extent to which the proposed activities are within the technical
capabilities of the assenbl ed partnership and shown to be both
i nnovative and feasible.

The extent to which the proposal considers multiple dinmensions of the
AERI project (e.g., national policy framework agricultural production
and technol ogy, the production, distribution and val ue added marketing
systens, food safety and quality, national food codes and internationa
standards for traded food products).

The extent to which the proposed managenent structure of the partners
is innovative and efficient.

The proposal contains formal and transparent mechani snms for the
i nclusi on of governnment enpl oyees in a sustainable fashion.

B. The Economic Potential — 15 points

The extent to which the proposed activities address Egyptian
opportunities with strong potential for econonmic growh (within the
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requi red period of performance), including the potential of the
activity to:

Pronmote growth in the value of exports or quality of agricultura
products marketed both donmestically and internationally,

Provi de jobs and increased earning to a significant nunber of small
farmers, agricultural or agri-industry |aborers, and others suffering
frompoverty in Egypt,

- Ensure gender proportionality,

I ncrease FDI investnments nmade in Egypt’s production and processing
sectors, and

Attract Egypt stakehol der or partner investnent.
2. Strength of the partnership (10 points total)

A. The US partners (Universities, i ndustry association/firns, N3>) 5
poi nt s

Compl enentary strengths and a clearly defined vision of how the
partners can cooperate to their nmutual benefit and to the benefit of
their counterparts in Egypt.

Denonstrated ability to work productively with both public and private
sector entities in Egypt or other foreign countries.

The extent to which the managenent structure will maxim ze the
ef fective participation of all partners.

The extent to which the proposed activities build upon pronising or
successful existing prograns of the partner institutions.

Strength of plan for working with the relevant US institution and
agencies (public research/extension, private firnms, etc.) where
desi rabl e.

B. Egyptian industry/research partners (Universities and MALR
Researchers, food industry, associations/firms, NGOs) 5 points

Ability of Egyptian partners to contribute to achieving proposed
results.(not limted to biotechnol ogy efforts)

Ability of Egyptian partners to sustain proposed results and work to
further devel op sector growh after the proposed activity is
completed. (not Iimted to biotechnol ogy efforts)

Extent to which the proposed partnershi ps engage and strengthen
Egyptian institutions (public and private).

Degree to which a breath of industry/research organizations and
institutions are integrated into proposals.

3. Potential for the proposed activity to contribute to capacity building by,
for exanple (15 points)
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I ncorporating training prograns that are innovative and cost-effective.

| mpl enenting conti nui ng support services that are sustainable beyond the term
of the activity.

| mproving the technical capacity within participating Egyptian institutions
to research, develop and deliver rel evant technol ogies.

I ncreasi ng Egyptian participation in the setting of international standards
of safety and quality for traded agricultural products, particularly
processed foods and bi ot echnol ogy.

4. The Managenent structure contained in the proposal address the follow ng:
(15 points)

Denonstrat ed net hodol ogy and approaches to integrating and institutionalizing
col | aborative research and extension efforts and training for transferring
research results to practitioners.

Creative approaches to institutionalizing |inkages within the research,
ext ensi on, producer, processor continuum wth particular reference to
i nki ng public education and private sector.

Met hods of ensuring sustainability within this |inkage chain.

The ability to integrate activities under this cooperative agreenent into the
overall AERI structure — both technically and from a nmanagenent perspective.

Met hods to coll ect, analyze, and report performance neasurenent data agai nst
indicators relevant to activities undertaken

The quality and suitability of proposed personnel for home office
backst oppi ng.

5. The extent to which the proposed activity incorporates the follow ng: (10
poi nt s)

I nvol venent of minority-serving institutions within the m x of suggested
partners.

Amel i oration of gender inequities within all programelenments including, but
not limted to managenment capacity buil di ng.

6. Past Perfornmance (20 point)

Experi ence wi th devel opnent and inpl ementation of agricultura
devel opnent, including brief description of ongoing or planned
pr ogr ans.

Experi ence working with public and private sector entities in
foreign countries.

Experi ence wi th devel opi ng sust ai nabl e techni cal assi stance and
i nnovative training prograns in devel oping countries.
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SECTION D - CERTI FI CATI ONS, ASSURANCES, AND OTHER STATEMENTS COF RECI Pl ENT
PART 1. CERTI FI CATI ONS AND ASSURANCES

1. ASSURANCE COF COVPLI ANCE W TH LAWS AND REGULATI ONS GOVERNI NG NON -
DI SCRI M NATI ON I N FEDERALLY ASSI STED PROGRAMS

(a) The recipient hereby assures that no person in the United States
shall, on the bases set forth bel ow, be excluded from participation
in, be denied the benefits of, or be otherw se subjected to
di scrimnation under, any programor activity receiving financia
assi stance from USAID, and that with respect to the grant for which
application is being made, it will conply with the requirenments of:

(1)Title VI of the Civil Rights Act of 1964 (Pub. L. 88-352, 42
U S.C. 2000-d), which prohibits discrimnation on the basis of
race, color or national origin, in prograns and activities
recei ving Federal financial assistance;

(2) Section 504 of the Rehabilitation Act of 1973 (29

US.C 794), which prohibits discrimnation on the basis of
handi cap in prograns and activities receiving Federal financial
assi st ance;

(3) The Age Discrimnation Act of 1975, as anmended (Pub. L. 95-
478), which prohibits discrimnation based on age in the delivery
of services and benefits supported with Federal funds;

(4) Title I X of the Educati on Anendnents of 1972 (20 U. S.C
1681, et seq.), which prohibits discrimnation on the basis of
sex in education prograns and activities receiving Federa
financial assistance (whether or not the progranms or activities
are offered or sponsored by an educational institution); and

(5) USAID regul ations inplenmenting the above nondi scrim nation
| aws, set forth in Chapter Il of Title 22 of the Code of Federa
Regul ati ons.

(b)If the recipient is an institution of higher education, the
Assurances given herein extend to admi ssion practices and to all other
practices relating to the treatnment of students or clients applicable
to the entire institution unless the recipient practices in designated
parts or programs of the institution will in no way affect its
practices in the programof the institution for which financial
assi stance i s sought, or the beneficiaries of, or participants in, such
pr ogr ans.

(O This assurance is given in consideration of and for the purpose of
obt ai ning any and all Federal grants, |oans, contracts, property,

di scounts, or other Federal financial assistance extended after the
date hereof to the recipient by the Agency, including installnent
paynments after such date on account of applications for Federa
financi al assistance which were approved before such date. The
reci pi ent recogni zes and agrees that such Federal financial assistance
will be extended in reliance on the representations and agreenents nade
in this Assurance, and that the United States shall have the right to
seek judicial enforcenent of this Assurance. This Assurance is binding
on the recipient, its successors, transferees, and assignees, and the
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person or persons whose signhatures appear below are authorized to sign
this Assurance on behalf of the recipient.

2. CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

(a)

(b)

Instructions for Certification

(1) By signing and/or submitting this application or grant, the
recipient is providing the certification set out bel ow

(2) The certification set out belowis a material representation
of fact upon which reliance was pl aced when the agency determ ned
to award the grant. |If it is later determ ned that the

reci pi ent knowi ngly rendered a false certification, or

ot herwi se violates the requirenents of the Drug-Free Wrkpl ace
Act, the agency, in addition to any other renedi es avail abl e

to the Federal Governnent, may take action authorized under the
Dr ug- Free Workpl ace Act.

(3) For recipients other than individuals, Aternate | applies.

(4) For recipients who are individuals, Alternate Il applies.
Certification Regarding Drug-Free Wrkpl ace Requirenents Alternate

(1) The recipient certifies that it will provide a drug-free
wor kpl ace by:

(A Publ i shing a statenent notifying enpl oyees that the

unl awf ul manufacture, distribution, dispensing, possession or use
of a controlled substance is prohibited in the
applicant’ s/ grantee’s workpl ace and specifying the actions that
wi |l be taken agai nst enpl oyees for violation of such

prohi bition;

(B) Est abl i shing a drug-free awareness programto inform
enpl oyees about —

1. The dangers of drug abuse in the workpl ace

2. The recipient’s policy of maintaining a drug-free
wor kpl ace;

3. Any avail abl e drug counseling, rehabilitation, and
enpl oyee assi stance prograns; and

4. The penalties that nmay be inmposed upon enpl oyees for

drug abuse violations occurring in the workpl ace

(O Making it a requirenent that each enpl oyee to be engaged in
the performance of the grant be given a copy of the statenent
requi red by paragraph (b)(1)(A);

(D) Notifying the enployee in the statenment required by
paragraph (b) (1)(A) that, as a condition of enployment under the
grant, the enployee will—

1. Abide by the terns of the staenent; and

2. Notify the enpl oyer of any crimnal drug statute

conviction for a violation occurring in the workplace no

| ater than five days after such conviction
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(E) Notifying the agency within ten days after receiving notice
under subparagraph (b)(1)(D)1. froman enpl oyee or otherw se
recei ving actual notice of such conviction;

(F) Taking one of the follow ng actions, within 30 days of

recei ving notice under subparagraph (b)(1)(D)2., with respect to

any enpl oyee who is so convi cted—
1. Taking appropriate personnel action against such an
enpl oyee, up to and including term nation; or
2. Requiring such enployee to participate satisfactorily
in a drug abuse assistance or rehabilitation program
approved for such purposes by a Federal, State, or |oca
heal th, |aw enforcenment, or other appropriate agency;

(G Making a good faith effort to continue to nmaintain a drug-
free workplace through inplenentation of paragraphs (b)(1)(A),

(b) (1) (B), (b)(1)(Q, (b)(1)(D), (b)(1)(E) and (b)(1)(F).
(2) The recipient shall insert in the space provided
bel ow the site(s) for the performance of work done in
connection with the specific grant:

Pl ace of Performance (Street address, city, county, state, zip code)

Alternate |

The recipient certifies that, as a condition of the grant, he or she will not
engage in the unlawful manufacture, distribution, dispensing, possession or
use of a controlled substance in conducting any activity with the grant.

3. CERTI FI CATI ON REGARDI NG DEBARNMENT, SUSPENSI ON, AND OTHER RESPONSI BI LI TY
MATTERS—PRI MARY COVERED TRANSACTI ONS [ 3]

(a) Instructions for Certification

1. By signing and subnmitting this proposal, the prospective primry
participant is providing the certification set out bel ow

2.The inability of a person to provide the certification required below will
not necessarily result in denial of participation in this covered
transaction. The prospective participant shall submt an expl anation of why
it cannot provide the certification set out below The certification or

expl anation will be considered in connection with the departnent or agency’s
determ nati on whether to enter into this transaction. However, failure of
the prospective primary participant to furnish a certification or an

expl anation shall disqualify such person fromparticipation in this
transaction.

3. The certification in this clause is a material representation of fact upon
whi ch reliance was placed when the departnent or agency determned to enter
into this transaction. |If it is later determned that the prospective
primary participant knowi ngly rendered an erroneous certification, in
addition to other renedies available to the Federal Governnent, the
departnent or agency may termnate this transaction for cause or default.
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4. The prospective primary participant shall provide inmrediate witten notice
to the department or agency to whomthis proposal is subnmitted if at any tinme
the prospective primary participant learns that its certification was
erroneous when submitted or has beconme erroneous by reason of changed
ci rcunst ances.

5. The terms “covered transaction,” “debarred,” “suspended,” “ineligible,”
| ower tier covered transaction,” “participant,” “person,” “primary covered
transaction,” “principal,” “proposal,” and “voluntarily excluded,” as used in

this clause, have the meaning set out in the Definitions and Coverage
sections of the rules inplementing Executive Order 12549. [4 You may
contact the department or agency to which this proposal is being subnmitted
for assistance in obtaining a copy of those regul ati ons.

6. The prospective primary participant agrees by submitting this proposa
that, should the proposed covered transaction be entered into, it shall not
knowi ngly enter into any lower tier covered transaction with a person who is
debarred, suspended, declared ineligible, or voluntarily excluded from
participation in this covered transaction, unless authorized by the
departnent or agency entering into this transaction.

7. The prospective primary participant further agrees by submtting this
proposal that it will include the clause titled “Certification Regarding
Debar ment, Suspension, Ineligibility and Vol untary Excl usi on—tower Tier
Covered Transaction,” [5] provided by the department or agency entering into
this covered transaction, wthout nodification, in all lower tier covered
transactions and in all solicitations for |ower tier covered transactions.

8. A participant in a covered transaction may rely upon a certification of a
prospective participant in a lower tier covered transaction that it is not
debarred, suspended, ineligible, or voluntarily excluded fromthe covered
transaction, unless it knows that the certification is erroneous. A

partici pant may deci de the nethods and frequency by which it determ nes the
eligibility of its principals. Each participant may, but is not required to,
check the Non procurenent List.

9. Not hing contained in the foregoing shall be construed to require

establi shment of a system of records in order to render in good faith the
certification required by this clause. The know edge and information of a
participant is not required to exceed that which is normally possessed by a
prudent person in the ordinary course of business dealing.

10. Except for transactions authorized under paragraph 6 of these
instructions, if a participant in a covered transaction knowi ngly enters into
a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded fromparticipation in this transaction

in addition to other renedies available to the Federal Governnent, the
departnent or agency may termnate this transaction for cause or default.

(b) Certification Regarding Debarnent, Suspension, and O her Responsibility
Matters—Primary Covered Transacti ons

(1) The prospective primary participant certifies to the best of its
know edge and belief, the it and its principals:

(A Are not presently debarred, suspended, proposed for
debar ment, decl ared ineligible, or voluntarily excluded from
covered transactions by any Federal departnent or agency;
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(B) Have not within a three-year period preceding this proposal
been convicted of or had a civil judgnment rendered agai nst them
for conm ssion of fraud or a crimnal offense in connection
wi t h obt ai ni ng, attenpting to obtain, or performng a public
(Federal, State or local) transaction or contract under a
public transaction; violation of Federal or State antitrust
statutes or comm ssion of enbezzl enent, theft, forgery,
bribery, falsification or destruction of records, naking fal se
statenents, or receiving stolen property;
(O Are not presently indicted for or otherwise crimnally or
civilly charged by a governnental entity (Federal, State or
local) with commssion of any of the offenses enunerated in
paragraph (1)(B) of this certification;

(D) Have not within a three-year period proceeding this
appl i cati on/ proposal had one or nore public transactions
(Federal, State or local)termnated for cause or default.

(2) VWhere the prospective primary participant is unable to certify to any
of the statenments in this certification, such prospective participant shal
attach an explanation to this proposal.

4. CERTI FI CATI ON REGARDI NG LCBBYI NG

The undersigned certifies, to the best of his or her know edge and beli ef,
t hat:

(1) No Federal appropriated funds have been paid or will be paid, by or on
behal f of the undersigned, to any person for influencing or attenpting to

i nfluence an officer or enployee of any agency, a Menber of Congress, an

of ficer or enployee of Congress, or an enployee of a Menber of Congress in
connection with the awardi ng of any Federal contract, the making of any
Federal grant, the making of any Federal |oan, the entering into of any
cooperative agreenent, and the extension, continuation, renewal, amendnent or
nodi fi cati on of any Federal contract, grant, |oan, or cooperative agreenent.

(2) If any funds other than Federal appropriated funds have been paid or
will be paid to any person for influencing or attenpting to influence an
of ficer or enployee of any agency, a Menber of Congress, an officer or

enpl oyee of Congress, or an enpl oyee of a Menber of Congress in connection
with this Federal contract, grant, |oan, or cooperative agreenent, the
under si gned shall conplete and subnmit Standard Form LLL, “Disclosure of
Lobbyi ng Activities,” in accordance with its instructions.

(3) The undersigned shall require that the | anguage of this certification be
included in the award docunents for all sub awards at all tiers (including
subcontracts, sub grants, and contracts under grants, |oans, and cooperative
agreenents) and that all sub recipients shall certify and disclose
accordingly.

This certification is a material representation of fact upon which reliance
was placed when this transaction was nade or entered into. Subm ssion of this
certification is a prerequisite for making or entering into this transaction
i nposed by section 1352, title 31, United States Code. Any person who fails
to file the required certification shall be subject to a civil penalty of not
| ess than $10,000 and not nore than $100, 000 for each such failure.

Statenent for Loan Guarantees and Loan | nsurance
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The undersigned states, to the best of his or her knowl edge and beli ef
that: |[If any funds have been paid or will be paid to any person for
i nfluencing or attenpting to influence an officer or enployee of any agency,
a Menber of Congress, an officer or enployee of Congress, or an enployee of a
Menber of Congress in connection with this conmtnent providing for the
United States to insure or guarantee a | oan, the undersigned shall complete
and submt Standard Form LLL, “Disclosure Formto Report Lobbying,” in
accordance with its instructions. Submission of this statenent is a
prerequisite for making or entering into this transaction inposed by section
1352, title 31, U S. Code. Any person who fails to file the required
statenent shall be subject to a civil penalty of not |less than $10, 000 and
not nmore than $100, 000 for each such failure.

5. Prohi bition on Assistance to Drug Traffickers for Covered Countries and
I ndi vi dual  (ADS 206)

USAI D reserves the right to termnate this [Agreenent/Contract], to demand a
refund or take other appropriate neasures if the [Gantee/ Contractor] is
found to have been convicted of a narcotics offense or to have been engaged
in drug trafficking as defined in 22 CFR Part 140. The undersi gned shal
review USAID ADS 206 to determine if any certification are required for Key

I ndi vi dual s or Covered Participants.

If there are COVERED PARTI Cl PANTS: USAID reserves the right to termnate
assi stance to, or take or take other appropriate neasures with respect to,
any partici pant approved by USAID who is found to have been convicted of a
narcotics offense or to have been engaged in drug traffickingas defined in
22 CFR Part 140.

6. CERTI FI CATI ON OF RECI PI ENT

The recipient certifies that it has reviewed and is famliar with the
proposed grant format and the regul ati ons applicable thereto, and that it
agrees to conmply with all such regul ati ons, except as noted bel ow (use a
continuati on page as necessary):

Solicitation No.

Appl i cation/ Proposal No.

Dat e of Application/Proposa

Nanme of Reci pi ent
Typed Nane and Title

Si gnat ure Dat e

[1] FORVATS: Rev. 06/16/97 (ADS 303.6, E303.5.6a) [2] When these
Certifications, Assurances, and O her Statements of Recipient are used for
cooperative agreenents, the term“Gant” means “Cooperative Agreenent”. [3
The recipient nust obtain fromeach identified sub grantee and
(sub)contractor, and submit with its application/proposal, the Certification
Regar di ng Debarnment, Suspension, Ineligibility and Vol untary Excl usi on—tower
Tier Transactions, set forth in Attachment A hereto. The recipient should
reproduce additional copies as necessary. [4 See ADS Chapter E303.5.6a, 22
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CFR 208, Annex1, App A. [5] For USAID, this clause is entitled “Debarnent,
Suspension, Ineligibility, and Voluntary Exclusion (March 1989)” and is set
forth in the grant standard provision entitled “Debarnent, Suspension, and
Rel ated Matters” if the recipient is a U S. nongovernnental organization, or
in the grant standard provision entitled “Debarnment, Suspension, and O her
Responsibility Matters” if the recipient is a non-U S. nongovernnent a
or gani zat i on.

7. CERTI FI CATI ON REGARDI NG DEBARVMENT, SUSPENSI ON, INELIG BILITY AND
VOLUNTARY EXCLUSI ON LOAER TI ER COVERED TRANSACTI ONS

(a) Instructions for Certification

1. By signing and submtting this proposal, the prospective |ower tier
participant is providing the certification set out bel ow

2. The certification in this clause is a material representation of fact
upon whi ch reliance was placed when this transaction was entered into. If it
is later determned that the prospective |lower tier participant know ngly
rendered an erroneous certification, in addition to other renedies avail able
to the Federal Governnent, the departnment or agency with which this
transaction originated may pursue avail abl e renedies, including suspension
and/ or debar nent.

3. The prospective lower tier participant shall provide immediate witten
notice to the person to which this proposal is submtted if at any tinme the
prospective lower tier participant learns that its certification was
erroneous when submitted or has beconme erroneous by reason of changed

ci rcunst ances.

4. The ternms “covered transaction,” “debarred,” “suspended,” ineligible,
“lower tier covered transaction,” “participant,” “person,” “primary covered
transaction,” “principal,” “proposal,” and “voluntarily excluded,” as used in

this clause, has the neanings set out in the Definitions and Coverage
sections of rules inplenenting Executive Order 12549. 1/ You mmy contact the
person to which this proposal is submtted for assistance in obtaining a copy
of those regul ations.

5. The prospective |ower tier participant agrees by submitting this
proposal that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily
excluded from participation in this covered transaction, unless authorized by
the departnent or agency with which this transaction origi nated.

6. The prospective lower tier participant further agrees by submtting
this proposal that it will include this clause titled “Certification
Regar di ng Debarnment, Suspension, Ineligibility and Vol untary Excl usi on—tower
Tier covered Transaction,” 2/ without nodification, in all |lower tier covered
transactions and in all solicitations for |ower tier covered transactions.

7. A participant in a covered transaction may rely upon a certification of
a prospective participant in a lower tier covered transaction that it is not
debarred, suspended, ineligible, or voluntarily excluded fromthe covered
transaction, unless it knows that the certification is erroneous. A

partici pant may deci de the nethod and frequency by which it determnes the
eligibility of its principals. Each participant may, but is not required to,
check the Non procurenent List.
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8. Not hi ng contained in the foregoing shall be construed to require
establi shment of a system of records in order to render in good faith the
certification required by this clause. The know edge and information of a
participant is not required to exceed that which is normally possessed by a
prudent person in the ordinary course of business dealings.

9. Except for transactions authorized under paragraph 5 of these
instructions, if a participant in a covered transaction knowi ngly enters into
a lower tier covered transaction with a person who is suspended, debarred,
ineligible, or voluntarily excluded fromparticipation in this transaction

in addition to other renedies available to the Federal Governnent, the
departnent or agency with which this transaction originated may pursue
avai | abl e renedi es, including suspensi on and/ or debarnent.

(b) Certification Regarding Debarnent, Suspension, Ineligibility and
Vol unt ary Excl usi on—+tower Tier Covered Transactions

(1) The prospective lower tier participant certifies, by subm ssion of
this proposal, that neither it nor its principals is presently debarred,
suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any Federal departnent or
agency.

(2) VWere the prospective |lower tier participant is unable to certify to
any of the statements in this certification, such prospective partici pant
shall attach an explanation to this proposal

Solicitation No.

Appl i cation/ Proposal No.

Dat e of Application/Proposa

Nanme of Applicant/Sub grantee
Typed Nane and Title

Si gnat ure

1/ See ADS Chapter 303, 22 CFR 208.

2/ For USAID, this clause is entitled “Debarnent, Suspension,
Ineligibility, and Voluntary Exclusion (March 1989)” and is set forth in the
USAI D grant standard provision for U S. nongovernmental organizations
entitled “Debarnent, Suspension, and Related Matters” (see ADS Chapter 303),
or in the USAID grant standard provision for non-U S. nongover nnent a
organi zations entitled “Debarnent, Suspension, and G her Responsibility
Matters” (see ADS Chapter 303).

8. KEY | NDI VI DUAL CERTI FI CATI ON NARCOTI CS OFFENSES AND DRUG TRAFFI CKI NG

| hereby certify that within the |ast ten years:

1. I have not been convicted of a violation of, or a conspiracy toviolate
any law or regulation of the United States or any other country concerning
narcotic or psychotropic drugs or other controlled substances.

2. | amnot and have not been an illicit trafficker in any such drug or
control | ed substance.
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3. | amnot and have not been a know ng assi stor, abettor, conspirator, or
colluder with others in the illicit trafficking in any such drug or
subst ance.

Si gnat ur e:

Dat e:

Nanme:

Titl e/ Position:

Organi zat i on:
Addr ess:
Date of Birth:

NOTI CE

1. You are required to sign this Certification under the provisions of 22 CFR
Part 140, Prohibition on Assistance to Drug Traffickers. These regul ations
were issued by the Departnent of State and require that certain key

i ndi vidual s of organizations nust sign this Certification.

2. If you nmake a false Certification you are subject to U S. crimnal
prosecution under 18 U.S. C. 1001.

9. PARTI Cl PANT CERTI FI CATI ON NARCOTI CS OFFENSES AND DRUG TRAFFI CKI NG
1. | hereby certify that within the |ast ten years:
a. | have not been convicted of a violation of, or a conspiracy toviolate

any law or regulation of the United States or any other country concerning
narcotic or psychotropic drugs or other controlled substances.

b. I amnot and have not been an illicit trafficker in any such drug or
control | ed substance.

c. | amnot or have not been a know ng assi stor, abettor, conspirator, or
colluder with others in the illicit trafficking in any such drug or

subst ance.

2. | understand that USAID may terminate my training if it is determ ned that
| engaged in the above conduct during the last ten years or during my USAID
trai ni ng.
Si gnat ur e:
Nanme:

Dat e:

Addr ess:
Date of Birth:

NOTI CE

1. You are required to sign this Certification under the provisions of 22 CFR
Part 140, Prohi bition on Assistance to Drug Traffickers. These regul ati ons
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were issued by the Departnent of State and require that certain participants
nmust sign this Certification.

2. If you make a false Certification you are subject to U S. crimnal
prosecution under 18 U.S. C. 1001.

FORVATS: Rev. 06/16/97 (ADS 303.6, E303.5.6a) Wen these Certifications,
Assurances, and Qther Statenents of Recipient are used for cooperative
agreenents, the term“Gant” neans “Cooperative Agreenent”. The recipient
nmust obtain fromeach identified sub grantee and (subcontractor, and submt
with its application/proposal, the Certification Regardi ng Debarnent,
Suspension, Ineligibility and Voluntary Exclusi on—tower Tier Transactions,
set forth in Attachnent A hereto. The recipient should reproduce additiona
copi es as necessary. See ADS Chapter E303.5.6a, 22 CFR 208, Annexl1l, App A
For USAID, this clause is entitled “Debarnent, Suspension, Ineligibility, and
Vol untary Exclusion (March 1989)” and is set forth in the grant standard
provision entitled “Debarnment, Suspension, and Related Matters” if the
recipient is a U S. nongovernnental organization, or in the grant standard
provision entitled “Debarnent, Suspension, and O her Responsibility Matters”
if the recipient is a non-U. S. nongovernnental organization.

10. Certification Regarding Terrorist Financing — I nplenentation of E. O
13224

Bef ore making the award of a grant or cooperative agreenent to a non-
governnent al organi zati on, the Agreenent O ficer nust obtain a certification
fromboth U S. and non-U. S. organizations, substantially as follows:

“As a condition of entering into the referenced agreenent, [name of

organi zation] hereby certifies that it has not provided and will not
provide material support or resources to any individual or entity that it
knows, or has reason to know, is an individual or entity that advocates,

pl ans, sponsors, engages in, or has engaged in terrorist activity,
including but not limted to the individuals and entities listed in the
Annex to Executive Order 13224 and ot her such individuals and entities
that may be | ater designated by the United States under any of the
followi ng authorities: 8 219 of the Inmgration and Nationality Act, as
anended (8 U. S.C. § 1189), the International Enmergency Econom ¢ Powers Act
(50 U S.C. § 1701 et seq.), the National Enmergencies Act (50 U S.C. § 1601
et seq.), or § 212(a)(3)(B) of the Immigration and Nationality Act, as
anended by the USA Patriot Act of 2001, Pub. L. 107-56 (Cctober 26,

2001) (8 U.S.C. 81182). [Nane of organization] further certifies that it
will not provide material support or resources to any individual or entity
that it knows, or has reason to know, is acting as an agent for any

i ndividual or entity that advocates, plans, sponsors, engages in, or has
engaged in, terrorist activity, or that has been so designated, or will

i medi ately cease such support if an entity is so designated after the
date of the referenced agreenent.

For purposes of this certification, "material support and resources”

i ncludes currency or other financial securities, financial services,

| odgi ng, training, safe houses, false docunentation or identification
communi cati ons equi pnment, facilities, weapons, |ethal substances,
expl osi ves, personnel, transportation, and other physical assets, except
nmedi ci ne or religious materi al s.

For purposes of this certification, "engage in terrorist activity"
shal |l have the sane nmeaning as in section 212(a)(3)(B)(iv) of the
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I mm gration and Nationality Act, as anended (8 U S.C. §
1182(a)(3)(B) (iv)).

For purposes of this certification, “entity” means a partnership,
associ ation, corporation, or other organization, group, or subgroup

This certification is an express termand condition of the agreenent

and any violation of it shall be grounds for unilateral termnation of
the agreement by USAID prior to the end of its term”

PART 1I. OIHER STATEMENTS OF RECI Pl ENT

AUTHORI ZED | NDI VI DUALS
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The recipient represents that the followi ng persons are authorized to
negotiate on its behalf with the Government and to bind the recipient in
connection with this application or grant:

Nane Title Tel ephone No. Facsim | e No.

2.  TAXPAYER | DENTI FI CATI ON NUMBER (TI'N)

If the recipient is a U S. organization, or a foreign organizati on which has
i ncone effectively connected with the conduct of activities in the U S. or
has an office or a place of business or a fiscal paying agent in the US.,

pl ease indicate the recipient’s TIN

TIN:

3. CONTRACTOR | DENTI FI CATI ON NUVBER - DATA UNI VERSAL NUVBERI NG SYSTEM
(DUNS) NUMBER

(a) In the space provided at the end of this provision, the recipient should
supply the Data Universal Nunbering System (DUNS) numnber applicable to that
nane and address. Recipients should take care to report the nunber that
identifies the recipient’s nane and address exactly as stated in the

proposal .

(b) The DUNS is a 9-digit nunber assigned by Dun and Bradstreet |nformation
Services. |If the recipient does not have a DUNS number, the recipient should
call Dun and Bradstreet directly at 1-800-333-0505. A DUNS nunber will be
provi ded i medi ately by tel ephone at no charge to the recipient. The

reci pient should be prepared to provide the follow ng information:

(1) Recipient’s nane.

(2) Recipient’s address.

(3) Recipient’s tel ephone nunber.

(4) Line of business.

(5) Chief executive officer/key manager.

(6) Date the organization was start ed.

(7) Nunber of people enployed by the recipient.
(8) Conpany affiliation.

Reci pients |located outside the United States may obtain the | ocation and
phone nunmber of the |local Dun and Bradstreet Information Services office from
the I nternet Home Page at http://ww. dbi sna. conf dbi s/ customer/custlist.htm
If an offeror is unable to locate a | ocal service center, it may sendan e-
mail to Dun and Bradstreet at gl obal i nfo@lbi sma. com
The DUNS systemis distinct fromthe Federal Taxpayer ldentification Nunber
(TIN) system

DUNS:

4. LETTER CF CREDI T (LOC) NUMBER

If the recipient has an existing Letter of Credit (LOC) with USAID, please
i ndi cate the LOC nunber:
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LOC:

5. TYPE OF ORGAN ZATI ON
The recipient, by checking the applicable box, represents that -

(a) If therecipient is a US. entity, it operates as [ ] a corporation

i ncorporated under the laws of the State of, [ ] anindividual, [ ] a
partnership, [ ] a nongovernnental nonprofit organization, [ ] a state or

| oc al governnental organization, [ ] a private college or university, [ ]
a public college or university, [ ] an international organization, or [ ] a
joint venture; or

(b) If the recipient is a non-U. S. entity, it operates as [ ] a corporation
organi zed under the | aws of (country), [ ] an
individual, [ ] a partnership, [ ] a nongovernnental nonprofit

organi zation, [ ] a nongovernmental educational institution, [ ] a
governnental organization, [ ] an international organization, or [ ] a joint
venture
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SECTI ON E - ANNEXES

Certifications and SF424, etc. Applicants are requested to submt the
Certifications and SF424. See the USAI Dwebpage to downl oad
www. usai d. gov/ procur enent _bus_opp/ procur enent / f or ms/ SF- 424.

Pl ease make sure sufficient budget narrative purpose and basis and breakdown
of costs, for all years of the proposal, are submtted with SF424 in order to
determ ne cost reasonabl eness.

Pl ease indicate concurrence to standard provisions that can be viewed at
USAI D websi te: ww. usai d. gov/ pubs/ ads/ 300/ 303. pdf

Al so, as per AAPD 02-04, dated March 20, 2002, it is mandatory to incorporate
the followi ng Standard Provisions in all solicitations and awards:

“PROHI BI TI ONS ON TRANSACTI ONS W TH | NDI VI DUALS OR CRGANI ZATI ONS ASSOCI ATED
W TH TERRORI SM

The Contractor/Recipient is rem nded that U S. Executive Orders and U.S. |aw
prohibits transactions with, and the provision of resources and support to,

i ndi vidual s and organi zati ons associated with terrorism It is the |lega
responsibility of the contractor/recipient to ensure conpliance with these
Executive Orders and laws. This provision nust be included in all
subcontract s/ sub awards issued under this contract/agreenent."
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Brian Berg, Corporate Marketing & Information Services
Abt Associate Inc.

55 Wheel er Street

Canbri dge, MA 02138

Phone: 617-520- 3521

Fax: 617-520-2967

Emai | : Brian_Ber g@bt assoc. com

Hanafy Fouly, Associate Professor, Plant Pathol ogy, NRES Dept.
University of Illinois

Urbana, IL 61801

Phone: 217-244-3974

Fax: 217-244-3219

Email : foul |l y@i uc. edu

WIlliam Lesser
E-mail: whll @ornell.edu

Dr. Ronal d Aqua, Executive Vice President
Texas International Education Consortium
1103 West 24th Street

Austin, Texas 78705

Phone: 512-477-9283

Fax: 512-322-9079

E-mail: ron.aqua@iec.org

James Cof fman, Ph.D., Director Int’l English & Professional Prograns
US Davi s Extension

University of California

1333 Research Park Drive

Davis, CA 95616

Phone: 530- 754- 7930

Fax: 530-752-8265

E-mail: jcoff man@nexamn | . ucdavi s. edu

Li ezl Coetzee

ol der Associates Africa (Pty) Ltd
Thandanani O fice Park, Matuka C ose
Hal f way Gardens, M drand

Phone: 27-011-254- 4855

Fax: 27-011-805-1618, Cell: 27-073-153-9969
| coet zee@ol der. co. za

Sue Fi nestead

A obal Ag Prograns
104 Curtiss Hall

lowa State university
Arnes, | A 50011-1050
Phone: 515-294- 8454
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Victoria Wllianms, Ph.D. Project Caribe, 1C2 Institute
The University of Texas at Austin, POB 340358

Austin, TX 78734

Phone: 512-796-3643, 512-261-1656

Fax: 512-261- 6101

Email:willians@ cc. ut exas. edu

David Elwell, Senior Editor and Proposal Coordinator
AMEX I nternational, Inc.

1615 L Street, NW Suite 640

Washi ngt on, DC 20036

Phone: 202-429-0222

Fax: 202-429-1867

E- mai | : del wel | @nexdc. com

Ni na Kanukosi, Business Anal yst
International Capital Corporation
5'" Fl oor Gol dbri dge, Eastgate
Second Street

Har are, Zi nbabwe

Phone: 263-473- 1555

Fax: 263-473-1558

E-mai | : ni na. kanukosi @ ccafri ca. net

Mbosbah M Kushad, Professor of Horticulture

University of Illinois
279 ERM L

1201 W Gegory Dr.
Urbana, Illinois 61801

Phone: 217-244-5691
E-mai | : kushad@ui uc. edu

Avt ar Kaul, Senior Technical Advisor

CARE

4608 Hanpton Falls Place, San Jose, CA 95136
Phone/ Fax: 1-408-445-8073

Emai | : kaul @are.org

Ber nadet t e Del annay

I nternational Prograns

Donal d Danforth Pl ant Science Center
975 North Warson Road

St. Louis, MO 63132, USA

Phone: 314-587-1247

Fax: 314-587-1989
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