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Novenber 14, 2001
MEMORANDUM FOR ALL CONTRACTI NG OFFI CERS AND NEGOTI ATORS
TO. DI STRI BUTI ON LI ST FAC
FROM MOP, Mark S. Ward, Director
Contract Information Bulletin 01 - 22

SUBJECT: Agency Performance Plan Goals -- Perfornance-
Based Contracting and On-1ine Procurenment

The purpose of this CIBis to provide information about
contracting requirenents that becane effective at the
begi nni ng of FY 02.

One of the first docunents issued by Mtchell Daniels, the
new Director of OMB, was a February 14'" nemorandum on
Performance Goal s and Managenent Initiatives for the FY 2002
budget. The menorandum covered governnent-w de reforns that
the President is highlighting including two that specifically
I npact on procurenent:

Maki ng greater use of performance-based contracts; and

Expandi ng the application of on-line procurenent and
ot her E- Government services and infornmation.

Subsequent gui dance from OVB, mandat ed perfornmance goals for
agenci es' FY 2002 Performance Plans for performance-based
contracts and on-1line procurenent.

The goal for performance-based contracts is to award
contracts over $25, 000 using performance-based techni ques for
not | ess than 20% of the eligible service contracting
dollars. Wile this goal may not be difficult to reach

the problemis going to be keeping track of what contracts
are performance-based, what their value is, and what the
total value of eligible service contracting dollars is. W
hope to be able to have appropriate data elenments included in
t he ProDoc docunent witing system but it is necessary now
to ask all COs to start the year by keeping track nmanual ly of
the value of the service contracts and performance-based
service contracts that they award.
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Keepi ng track of performance-based service contracts is just
the adm ni strative function; however, the nost inportant part
of this goal is to encourage nore w despread use of

per f ormance- based contracts. | hope that we are already
doi ng nore than 20% of our service contracts using

per f ormance- based contracti ng nmethods. FAR Subpart 37.6
provi des succi nct coverage on the requirenents for

per f or mance- based contracts which boil down to three basic

t hings you need to do in the contract:

1) describe requirements in terns of results required;

2) use neasurabl e performance standards and quality
assurance surveillance plans; and

3) specify procedures for reducing the fee when services
aren't performed or do not neet contract requirenents.

As noted in CIB 01-12, it is not necessary to include
performance incentives in order to have a perfornmance-based
contract.

Expandi ng the application of on-line procurenent is fairly
straightforward. Under the goal established by OV we are
required to post (a) all synopses for acquisitions val ued at
over $25,000 for which wi despread notice is required and (b)
all associated solicitations, unless covered by an exenption
in the FAR on the governnent-w de point-of-entry website
(www. FedBi zQpps. gov). Starting on Cctober 1 all announcenents
that are required to be published in the Conmerce Busi ness
Daily (CBD) wll be sent to the CBD through FedBi zQpps.

W w Il be sending further guidance on recordi ng perfornmance-
based contracts. Questions about this CIB may be directed to
Kat hl een O Hara, M OP/ OD, (202) 712-4759.



