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INTRODUCTION

The more technical aspects of certificate processing – inspecting the proposed housing units, preparing the presales and sales documents, transferring title and payment – are handled by UI management, an independent auditor (KPMG/Armenia), and the participating banks in each city.

Certificate Processing

Once certificates have been issued, UI Social Staff will prepare a master log of all household members (including passport information for identification) for distribution to the banks and KPMG.  The banks will compare the certificate presented by beneficiary households registering at the bank to the information contained in the master log before proceeding with registration.  Once the household registers its certificate at a participating bank, bank staff will work with the beneficiary to facilitate the necessary legal and financial transactions: (1) opening a bank account; (2) performing a basic physical inspection of the selected housing unit; (3)  signing  the presales agreement; (4) assisting both parties in collecting the necessary documentation for executing the transaction; (5) signing and notarizing the sales agreement; (6) registering the transaction at the local Cadastre and (7) redeeming the certificate. The procedures for processing these certificates are laid out in detail in the attached Bank Manual, a step-by-step guide including all the forms and information the bank will need to successfully work with the certificate holder and redeem the certificates.  These activities will be reviewed and controlled by an independent auditor (KPMG/Armenia).

In Gyumri, certificates issued during the first six months of the project will be assigned by the Urban Institute to the participating banks for processing.  During this initial period, the total number of certificates issued each month will be divided evenly among the participating banks, provided they continue to meet their contractual obligations.  For certificates issued after the sixth month of the project in Gyumri, certificate recipients will be free to choose where to process their certificate from among the participating banks.  Therefore, the exact number of certificates to be processed by a given bank during this latter period will depend on its success at attracting certificate recipients and the bank’s stated capacity.  All certificates issued in Lori Marz will be assigned.

Auditing

As noted above, KPMG will review the documents at each step in order to ensure that each transaction meets program guidelines as stated in the Bank Manual and results in the transfer of a clear title to permanent housing to the intended beneficiary household.  Specifically, KPMG will:

Part I:  Review of presales documentation:

KPMG will compare:

1. Data in official Cadastral documents with the seller’s title.

2. Buyer(s) passport data (for all members of the certificate holder’s household) in Presales Agreement with the master log.

3. Seller(s) passport data with Title and Presales Agreement.

4. Address and number of rooms in Presales Agreement with Title (floor map) and Certificate.

5. Passport data in Agreement by Other Parties (if applicable) with Title, official Cadastral documents, and Presales Agreement.

Part II:  Review of sales documentation:

KPMG will compare:

1. Buyer(s) passport data (for all members of the certificate holder’s household) in Sales Agreement with the master log.

2. Address, number of rooms, passport data of Sellers in Sales Agreement with Presales Agreement, official Cadastral documents, seller’s Title.

3. Data in official Cadastral documents, seller’s Title, and Agreement(s) by other parties (if applicable).

4. Presales Agreement with Sales Agreement. 

Part III:  Review of certificate redemption by banks:

KPMG will compare:

1.  Bank statement showing receipt of certificate subsidy in certificate holder’s blocked account with Certificate data (name and amount).

2.  Bank statements showing transfer to blocked account and receipt by seller of 80% of sales price with Sales Agreement (to check amount and names of seller and buyer) and new title.

3.  Bank statements showing transfer to blocked account and receipt by seller of 20% of sales price with Sales Agreement and signed Transfer Act.

4.  Bank statement showing transfer of remainder from certificate holder’s blocked account to his/her current account with Sales Agreement (to check amount/names).

If at any stage, the document review reveals discrepancies, KPMG will notify the bank and Program Manager in writing of the discrepancy so that the bank can correct the documentation and proceed with the next step (as set out in the Bank Manual).

Financial Flows

The manager of the EQZRP Housing Certificate Component will forecast funding needs two weeks in advance based on the activity recorded in the Weekly Bank Report (see Bank Manual).  This request will be sent to UI’s DC office, which will, in turn, request the money from USAID.  

The requested funds will be deposited in a UI special purpose account for certificate funds in HSBC Bank in Yerevan.  When KPMG notifies UI that a Sales Agreement is approved for a particular Certificate, the Component Manager will request that HSBC wire transfer the dram-equivalent of the Certificate’s dollar value to the individual blocked account of the Certificate Holder.  (The transfer will be made at the market exchange rate established by HSBC each day.)

Once deposited in the Certificate Holder’s blocked account, the funds can only be transferred to the seller in the manner prescribed by the Bank Manual.
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