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Introduction

The Certificate Component of USAID’s Armenia Earthquake Zone Recovery Program involves five main stages. Although UI will supervise or monitor each stage, primary implementation is the responsibility of different organizations:

	Stage
	Implementer

	1.  Site and Beneficiary Identification
	UI Component I and II Staff

	2.  Housing Search 
	NGOs

	3.  Transaction Processing
	Banks

	4.  Domic Removal
	Local Government

	5.  Program Monitoring
	CPA


These Program Operating Procedures will address the first four stages; the monitoring plan will be detailed in a separate document.   Stages 1 and 2 and, to a lesser degree, 4 are primarily social sector activities, and are covered in the attached “Social Procedures,” while Stage 3 is more technical in nature and is addressed in the attached “Technical Procedures,” which primarily consists of the Bank Manual, a step-by-step guide to the certificate processing performed by the participating banks.  Both documents are adapted from materials developed during the Pilot Program.

