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U.S. AGENCY FOR INTERNATIONAL DEVELOPMENT IN ARMENIA
ANNUAL PROGRAM STATEMENT (APS)
PUBLIC PRIVATE ALLIANCES
Issuance Date: December 31, 2003
Closing Date: December 30, 2004
This program is authorized in accordance with Part I of the Foreign Assistance Act of 1961 as amended.

Ladies/Gentlemen:

United States Agency for International Development in Armenia (USAID/Armenia) invites interest from prospective partner organizations to form public-private alliances to carry out activities in support of USAID/Armenia’s international development objectives. Alliance partners are expected to bring significant new resources, ideas, technologies, and/or partners to address development problems.  Partners could include a wide range of organizations such as: foundations, U.S. and non-U.S. non-governmental organizations (NGOs), U.S. and non-U.S. private businesses, business and trade associations, international organizations, U.S. and non-U.S. colleges and universities, U.S. cities and states, other U.S. Government agencies, civic groups, other donor governments, host country governments, regional organizations, host country parastatals, philanthropic leaders including venture capitalists, public figures, advocacy groups, pension funds and employee-welfare plans, etc.  Successful proposals will bring at least a 1:1 resource matching (with at least 25% of total funds coming from private sector sources) to focus on priority development activities within USAID/Armenia’s manageable interest.

I. Background

USAID/Armenia is committed to improving the way it implements its foreign assistance mandate through broader collaboration with others.  No longer are governments, international organizations, and multilateral development banks the only assistance donors.  Rather, over the past 30 years, private foundations, non-governmental organizations (NGOs)/private voluntary organizations (PVOs), cooperatives, corporations, the higher education community, and even individuals (including remittances from immigrants), now provide resources that contribute to development.  As a result, the U.S. Government sees an exciting opportunity to enhance the impact of development assistance by improving and extending its collaboration with other partners.

USAID has successfully developed strategic alliances in the past in its extensive range of partnerships with, notably, PVOs, NGOs, US universities and colleges, and bilateral and multilateral donor agencies.  In 2001, USAID launched the Global Development Alliance (GDA) which extends this concept further by, first, increasing the number of prospective partners to include private business, foundations, and other private-sector organizations, and, second, seeking alliances with partners that leverage significant resources and technologies, to address international development issues.  In Fiscal year 2003, USAID/Armenia had five GDA projects, a number which it would like to see grow with the issuance of this APS.
USAID is reorienting how it sees itself in the context of development assistance, how it relates to traditional partners, and how it seeks out alliances with new partners.  USAID uses its resources and expertise to assist strategic partners in their investment decisions, and stimulates new investments by bringing new actors and ideas to the overseas development arena.  While the USAID/Armenia will continue to deploy resources where private funding is not available and where the governmental role is clear and pre-eminent (as in promoting institutional and policy change), it hopes, through the use of public-private alliances where appropriate, to stimulate new investment and new practices by bringing new actors and new ideas into the international development arena.  The Mission recognizes that effective alliances will marry common interests and will require time and careful planning.  However, such alliances have the potential for not only mobilizing additional resources for development assistance projects, but also promoting greater effectiveness of those projects, and hence greater impact on the development issues.  
In developing these alliances, USAID/Armenia is using the following precepts:

Alliances are expected to bring significant new resources, new ideas, new technologies and/or new partners to work on development issues.
It is very important to exercise due diligence before entering into alliance arrangements. To ensure that the interests of all alliance partners are protected, the track record, the objectives, and reputations of all alliance partners need to be examined.

There is no pre-defined minimum or maximum number of partners; each alliance will be different. There are many categories of potential alliance partners.

Alliances must clearly establish up front how the interests and objectives of each party converge.  This expression of interests and objectives should then lead to an operational plan that, if successfully implemented, will produce clearly defined development results.

Like all investments in development, alliance activities in Armenia that actively involve local leadership and local beneficiaries in design and implementation are the ones most likely to be successful and sustainable.  Local ownership, leadership and beneficiary participation are still keys to success.

Alliances seek a minimum of a one-to-one leverage ratio of resources.  Leveraged resources will not always be money; different partners can contribute different assets.  In addition to monetary contributions, in-kind resources such as intellectual property, implementation know-how, and technical assistance are also valuable contributions. Alliance proposals must clearly specify what each party is contributing and indicate cash value of in-kind support.  Out of the 100% match, at least 25% must be from private sector sources.
While alliance proposals must specify what each party is contributing at the outset, it is also recognized that lasting alliances are living, changing entities.  Some alliances will start small and expand over time as the alliance matures and succeeds, trust is built, and the benefits to the partners and beneficiaries become clearer.

Please refer to the GDA website at www.usaid.gov/gda for more information about the history and objectives of this important initiative.  In addition, the website has “Tools for Alliance Builders” (http://www.usaid.gov/gda/tab.html) which contains in-depth information to assist in the due diligence process, as well as mechanisms and approaches to alliance formation.

Sectors and Program Objectives

This Annual Program Statement (APS) seeks to support multiple activities that will be quick to start and responsive to critical developmental needs.  Potential applicants should submit proposals under this announcement directly to USAID/Armenia as indicated herein. 

The sectors listed below represent the Mission’s Strategic Objectives.  Detailed information on these objectives is available online at: http://www.usaid.gov/am/ 

Proposals should focus on aspects of these sectors, given that these are areas of primary interest for alliances:

INCREASED EMPLOYMENT IN A COMPETITIVE PRIVATE SECTOR
SECURE & SUSTAINED ACCESS TO ENERGY AND WATER RESOURCES

IMPROVED DEMOCRATIC GOVERNANCE
INCREASED ACCESS TO SUSTAINABLE, HIGH-QUALITY PRIMARY HEALTHCARE SERVICES
IMPROVED SOCIAL PROTECTION

CROSS CUTTING INITIATIVES
INCREASED EMPLOYMENT IN A COMPETITIVE PRIVATE SECTOR
The strategic objective of increased employment in a competitive private sector focuses on creating an improved business environment and stimulating the growth of micro, small and medium sized enterprises.  Success will be measured by the number of full-time jobs created, which can be responsibly associated with USAID interventions.  
SECURE & SUSTAINED ACCESS TO ENERGY AND WATER RESOURCES

The strategic objective of secure and sustained access to energy and water resources focuses on improved delivery of heat and water, increased energy security and more sustainable water and energy management.  Success will be measured by the percentage of the Armenian population with affordable heat and 24 hour access to potable water.  This strategic objective further supports President Bush’s sustainable development initiatives for clean energy, water for the poor and global climate change.
IMPROVED DEMOCRATIC GOVERNANCE
This strategic objective focuses on improving democratic governance by both expanding civic participation and strengthening governance institutions in Armenia.  Work in areas such as partnerships between U.S./non-U.S. and Armenian NGOs in the same sector, internship programs for Armenians in the U.S., critical thinking in education, political party building, domestic violence and other such work are possible areas of cooperation.  The measure of success will be an improved Freedom House composite democratization score.  
INCREASED ACCESS TO SUSTAINABLE, HIGH-QUALITY PRIMARY HEALTHCARE SERVICES

USAID’s support in this area is designed to increase access to sustainable, high-quality primary healthcare services including programs to reduce infant and maternal mortality.  Achievement of this objective will be measured by increased utilization of family medicine services, improved clinical skills of providers, and increased client satisfaction.  In recognition of the continuing economic hardships endured by over half the population, USAID will continue to provide assistance to meet the immediate needs of Armenia’s most vulnerable populations, targeting especially the elderly and the rural poor using mobile medical teams.

IMPROVED SOCIAL PROTECTION

This strategic objective will improve social protection by strengthening assistance systems for the vulnerable, offering vocational training and direct work experience, and ensuring that essential insurance programs are operationally sound and responsive.  Success in obtaining this goal will be measured by real increases in benefits payments by the government of Armenia, fewer Armenians below the food poverty line, effective use of social security cards in tracking benefits for the most needy and all insurance recipients, and reduced levels of unemployment.  USAID/Armenia will implement intensive, short-term vocational training, skills-based labor development programs,  improved social services created through better targeting, and social partnering with qualified NGOs to improve service delivery.

CROSS CUTTING INITIATIVES
A number of important programs and initiatives have impact across the Mission’s Strategic Objectives.  This Program Support Objective will fund activities that are broad in nature, which contribute to the achievement of all of the Mission’s Strategic Objectives, and focus on the following initiatives:
Reduction of Gender Inequality; 
Human and Institutional Capacity Building;
Targeted Educational Interventions; and
Corruption
II. Purpose of APS and Qualifying Criteria for Prospective Alliances

USAID/Armenia reserves the right to make multiple awards or no awards at all through this APS.  This APS seeks public-private alliance proposals only for funding in Fiscal Years (FY) 2004 and 2005, although proposals should contemplate an alliance that continues beyond that time without USAID funding.  Under this APS, USAID/Armenia solicits proposals from organizations that are interested in entering into public-private alliances with others, including USAID/Armenia, to carry out activities that will be responsive to critical development needs in the sectors where USAID seeks to develop alliances.  USAID will review alliance proposals using a two-stage process more fully described in Sections III and IV.

The dollar value limit for individual proposals or for cumulative awards made under this APS is a minimum grant threshold of $50,000 and a maximum grant threshold of $750,000.  The actual number of awards under this APS is subject to the availability of funds up to $3 million, and viability of proposals received.  USAID/Armenia reserves the right to make multiple grants or no awards at all through this APS.  To be considered for an award under this APS, each applicant must meet the following qualifying criteria:

Partner Eligibility Criteria

This Annual Program Statement focuses on establishing public-private alliances to define a need and its solution, and to combine resources to achieve far-reaching, mutually agreed upon results.  The following list of potential partners is for illustrative purposes because our eligibility criteria are wide.  We welcome other new types of partners. Potential partners include foundations, U.S. and non-U.S. NGOs, U.S. and non-U.S. private businesses, business and trade associations, international organizations, U.S. and non-U.S. colleges and universities, U.S. cities and states, other U.S. Government agencies, civic groups, other donor governments, host country governments, regional organizations, host country parastatals, philanthropic leaders including venture capitalists, public figures, advocacy groups, interested individuals, pension funds and employee-welfare plans, etc.  It is important to note that NGOs do not need to be registered Private Voluntary Organizations to participate.  Potential for-profit applicants should note that USAID policy prohibits the payment of fee/profit to the prime recipient under grants and cooperative agreements.  Forgone profit does not qualify as cost-sharing or leveraging.

In addition, all prospective partners must be organizations with a reputation for integrity and the highest standard of conduct, and a proven track record in their particular areas of expertise.  They should be able to demonstrate a respect for human rights, decent work conditions, environmental protection, and community involvement in their operational practices.  They should also be able to provide evidence of a strong commitment to the proposed alliance and, ideally, experience in working in partnership with others.

Program Eligibility Criteria

To be considered for funding under this APS, proposed programs must meet the following requirements:

1. Alliance proposals must have clearly-defined objectives that have been agreed to by the partners.

2. Alliance proposals are expected to demonstrate significant new, non-federal resources – whether money, ideas, technologies, experience and expertise – to address international development problems (see Leverage criteria).

3. Alliance proposals must contribute to one or more of USAID/Armenia’s strategic objectives (see Annex C).

4. Alliance proposals must offer promise of significant development impact, as measured, for example, by the number of direct and indirect beneficiaries of the program, and/or by the potential for replication or scaling-up over time.

5. Alliance proposals must appear feasible from a technical, economic, financial, and social perspective.

It is expected that programs may last from 12 to 36 months. Priority will be given to proposals that can be launched rapidly.  There will be a minimum grant size of $50,000. USAID/Armenia will not provide funds under this APS for products and services that would be purchased through a contract.

Leverage

GDA alliances are expected to bring significant new, non-federal resources – whether money, ideas, technologies, experience and expertise – to address international development problems.  To qualify for USAID/Armenia funding under this APS, an alliance must demonstrate that partners are able and willing to collectively contribute significant resources to the proposed program that are at least equal to the level of resources sought from USAID/Armenia.
Further, it must be shown that these resources, in combination with the support sought from USAID/Armenia, will provide the alliance with a comparative advantage in meeting the goals and objectives of the proposed program.

It is this expectation of significant leverage of non-federal resources in combination with joint planning and sharing risks and benefits, that defines the public-private alliances under the GDA as distinct and different from those activities USAID has previously supported.  This APS is not intended to yield additional traditional grant relationships.

III. Proposal Instructions, Review Process, and Evaluation Criteria

A two-tiered application process will be utilized, as more fully described below.  Tier one consists of concept papers.  Tier two consists of the evaluation of full applications, submitted at the invitation of USAID/Armenia.

A. Overview of the Application Process

Tier one consists of the review by USAID/Armenia of concept papers to determine (i) whether the proposed alliance meets the intent of the GDA business model and is eligible for further consideration and (ii) the degree of interest in the proposed alliance by the relevant Strategic Objective team(s) at USAID/Armenia.  At the conclusion of this stage, applicants with promising proposals will be invited to develop a full application for USAID funding, requiring detailed planning with alliance partners on program implementation and resource commitments.  Tier two will consist of the evaluation of full applications submitted at the invitation of USAID/Armenia.  At the conclusion of the tier two review USAID/Armenia will make a selection of alliance proposals which it intends to fund and will proceed to negotiate an award with each successful applicant subject to funding.
B. Concept Paper Stage

Concept papers must be strictly limited to no more than 5 pages in length.  Concept papers should be sharply focused, technically sound, and demonstrate a clear sense of the applicant’s key objectives and ability to carry out the program.  Concept papers should address the following:

•
The key objectives of the alliance

•
Expected results of the alliance

•
The program strategy to achieve those results

•
Concept papers ought to demonstrate the number and types of beneficiaries that they hope to benefit from this alliance and describe the geographic location where the activity will be implemented

•
Brief description and role of alliance partners, and demonstration of commitment or interest by prospective alliance partners

•
Demonstration of leveraging such that total leveraging is 1-to-1, and the value of non-federal resources provided by alliance partners is equal to .25 of resources sought from USAID; description of resources to be provided by partners and approximate value.

•
A budget that identifies the total estimated cost of the program and major programmatic budget categories (up to half a page; no proprietary cost information such as indirect cost rates should be submitted at this stage).  

C. Schedule of Concept Paper Review

USAID/Armenia expects to review concept papers as they are received, through the duration of the APS.  To be considered, concept papers must be received by COB December 30, 2004.  After December 30, 2004, it is not expected or anticipated that concept papers will be able to be reviewed for consideration under this APS.  Applicants will be advised of the status of their concept paper within 40 calendar days.  Prospective alliances which submit concept papers which are accepted as eligible and for which a potential USAID partner has been identified will be asked to submit a full application for the second-tier review (see below).

D. Threshold Criteria for Evaluation of Concept Paper

Concept papers will be evaluated using the following criteria to ensure that the alliance conforms to GDA eligibility criteria:

1. Leverage

a. Are the partners, collectively, able and prepared to contribute significant resources (monetary and in-kind, technology transfer, management expertise, etc.) at least equal to the resources they are seeking from USAID to achieve the goals and objectives of the alliance?

2. Proposed Alliance Program

a. Does the program have well-defined and achievable objectives?

b. Does the program have the potential to yield significant development results?

c. Does the program address one or more of the Mission’s strategic objectives (see Annex C)?

d. Does the program appear technically and financially feasible?

3. Prospective Alliance Partners

a. Do the potential alliance partners meet ethical standards?

b. Do they have proven track records in their particular area of expertise?

c. Is there evidence of commitment by a lead partner? Is there evidence of interest by other partners?

d. Do they have experience working in partnership with others?

E. USAID/Armenia Concept Paper Review
All concept papers which qualify for GDA funding according to these threshold criteria would be forwarded to appropriate USAID technical committees for their review.  Those proposals (i) that offer the greatest promise of contributing to the goals and objectives of the USAID/Armenia and (ii) to which USAID/Armenia may be willing to contribute its own managerial and financial resources will be accepted for further consideration.  Those proposed alliances will be invited to further develop the program plan and to submit a full application as a basis for a potential USAID award, whether from funds associated with this APS or other USAID resources. 
All concept papers must be in English and submitted directly to Narine Sarkisian, Acquisition Assistant, USAID/Armenia, 18 Baghramyan Ave., Yerevan 375019, Armenia.  An original and three copies, plus a 3.5” floppy (MS Word format) are also required.  Concept papers may be submitted electronically to nsarkisian@usaid.gov.

All questions concerning this APS should be submitted in writing to Narine Sarkisian, Acquisition Assistant, by email to nsarkisian@usaid.gov or facsimile at (374-1) 54-38-71.
F. Tier Two: Application Stage
Proposal Specifications

A favorable evaluation of the concept paper in the tier one review does not justify USAID funding.  The applicant will be asked to then submit a more detailed submission (those proposals seeking GDA funding are limited to 20 pages single-spaced) which will undergo a comprehensive evaluation using the factors described in Section IV below, including the submission of the following information, as well as any additional requirements specifically requested by USAID/Armenia.  The alliance will be notified of specific requirements in addition to those listed below in the invitation to submit a full application.
Full Application Instructions:

All applications must be made by completing the items below, including the attachments where requested. Note page limits.

The length of the application should not exceed the following page limits:

Budget Information (Standard Form SF-424 and supporting narrative; see http://www.usaid.gov/pubs/ads/sfforms.html): No limit

Executive Summary: 2 pages

Body of Proposal: 20 pages

All Attachments: 15 pages

The proposal should include the following information:

Table of Contents listing all page numbers and attachments

Executive Summary

Program Description

Goal and Objectives

Background/Problem Statement

Explanation of partners and their expected roles including other resources brought to bear (leveraging)

Proposed Interventions/Technical Approach

Expected Impact

Duration of Activity

Role of USAID (e.g., facilities, equipment, material, or personnel resources)
Performance Monitoring Plan

Letters or other forms of communication (emails) demonstrating partner intent to participate

Detailed budget and financial plan with major line items, identification of funding source (i.e., by partner) for each, and a narrative description of what the resources will be used for

Relevant Organizational Experiences of Recipient and Key Partner Organizations

Implementation Schedule 

In addition to the narrative described above the proposal should include as attachments:

A draft letter of intent/memorandum of understanding, which describes roles, responsibilities and contributions of each of the alliance partners (See Annex A.)

Curriculum Vitae for Key Staff

The annexes may also include relevant information about alliance partners including documentation of intent to participate by other partners.

Criteria for Proposal Review

At the tier two review stage, USAID/Armenia’s review will focus on assessing the likelihood that the proposed alliance program would be successful in achieving its objectives and ranking the proposals in priority order before selecting those to receive USAID funding.  The factors to be considered include the following:

1. Feasibility

2. Ability to manage risk

3. Development impact

4. Comparative advantage of the alliance

5. Partners’ commitment

6. Local involvement

7. Value of leveraged resources

8. Readiness for implementation

9. Sustainability

10. Ease of USAID management

11. Demonstration effect

12. Sectoral balance

13. Past performance

14. Performance benchmarks
USAID/Armenia Proposal Review

All proposals that qualify for GDA funding according to these threshold criteria will be carefully reviewed by USAID/Armenia.  Those proposals (i) that offer the greatest promise of contributing to the goals and objectives of the Mission and (ii) to which USAID/Armenia may be willing to contribute its own managerial and financial resources will be given further consideration. 

G. Proposal Review Schedule

USAID/Armenia will issue a response to proposals approximately 30 calendar days from the proposal submission date, except as USAID/Armenia may otherwise notify the applicant. 
All applications must be in English and submitted directly to Narine Sarkisian, Acquisition Assistant, USAID/Armenia, 18 Baghramyan Ave., Yerevan 375019 Armenia.  An original and three copies, plus a 3.5” floppy (MS Word format) are also required.  
All questions concerning this APS should be submitted in writing to Narine Sarkisian, Acquisition Assistant, by email to nsarkisian@usaid.gov or facsimile at (374-1) 54-38-71.
Issuance of this APS does not constitute an award or commitment on the part of the U.S. Government, nor does it commit the U.S. Government to pay for costs incurred in the preparation and submission of a full application.

IV. Awarding Alliances

Due Diligence Concerns

Due diligence requires that the U.S. Government enter into alliance with organizations and individuals who exhibit fiscal responsibility, character, and integrity.  Annex B sets forth a number of questions, which, if applicable to the organization and program, will be factored into the evaluation and selection process governing an award.  Not all the questions are appropriate for all situations.  For example, a prospective alliance with a locally-owned private company is likely to be quite different from an alliance with major multinational corporations, and a number of these questions would likely not apply. USAID will conduct an independent review of these issues as they relate to potential alliance partners.  However, potential partners are welcome to provide any information deemed useful.  Potential partners may be requested to respond to any potential issues that arise as part of the due diligence research, and failure to resolve serious concerns will be cause for non-award.  Additional information on USAID’s approach to due diligence may be found in the “Tools for Alliance Builders” guide available on the GDA website at www.usaid.gov/gda.

Letter of Intent/Memorandum of Understanding (MOU)

Upon favorable review of the full proposal, partners including USAID will draft a letter of intent/memorandum of understanding (MOU), which will be used to clarify roles and responsibilities of each alliance partner.

Role of Partners/Substantial Involvement

Partners to the alliance effort (including USAID/Armenia) bring strengths to the table. The actual division of responsibilities and risks will be covered under the Letter of Intent/Memorandum of Understanding prior to finalizing the Agreement.  Therefore, the following illustrative list of examples of allocation of responsibility will be adjusted based on the successful alliance proposal, the best use of contributions from multiple partners, and the appropriate assignment of management and implementation responsibilities.  USAID’s role under some alliances may differ from the traditional role of provider of funds or source of oversight.

Example of USAID Responsibilities

Examples of USAID responsibilities are as follows. The Agreement Officer, or as specifically delegated, the Cognizant Technical Officer (CTO) might provide:

1. Collaboration in establishing annual work objectives and approval of an annual work plan.

2. Collaboration in assessing progress and identifying issues that arise which may impact the success of the program.

3. Collaboration in determining corrective actions, where necessary.

4. Approval of key personnel and any subsequent changes in the positions during the life of the award.

Example of Proposing Partner Responsibilities

The proposing partner or other partners will be responsible for implementing the program in accordance with the terms and conditions of the Cooperative Agreement or Grant, the Letter of Intent/Memorandum of Understanding agreed upon by all partners to the alliance, and all other applicable USAID regulations.  Proposing partners are also responsible for the following activities and documentation during the life of the program:

1. Requesting approval for program’s key personnel;

2. Working with partners to develop annual workplans;

3. Conducting ongoing assessment of progress and a final evaluation and submitting annual reports according to the requirements outlined in the cooperative agreement;

4. Reporting on contributions of alliance partners;

5. Requesting approval for any changes in program description; and

6. Submitting updated Standard Form 424A annually (section D and E only).

Budget Negotiations

Following a favorable tier two proposal review, Applicants will be advised if negotiations are to be initiated, additional information is required, or if a decision has been reached not to fund the proposal.

Award

Following favorable negotiations, a grant or cooperative agreement will be awarded either to the institution proposing the alliance or to a third entity that was proposed to implement the jointly-funded alliance.

Reporting

Program implementation reporting will be determined based on the outcome of the collaborative finalization of the planned program and the delineation of roles and responsibilities.  An annual performance monitoring plan, using established baseline data and specific, measurable targets and indicators will also be agreed upon.  Financial reporting will be in accordance with the requirements of the obligating document, following mutual agreement of provisions.

V. Annexes

ANNEX A – DRAFT MEMORANDUM OF UNDERSTANDING

ANNEX B – DUE DILIGENCE

ANNEX C – RESULTS FRAMEWORK
 ANNEX A
DRAFT MEMORANDUM OF UNDERSTANDING

Applicants should treat this draft Memorandum of Understanding (MOU) as an example and not

necessarily as a model for general use. While an MOU itself is not an obligating document, it may

contemplate a future grant or contract award by USAID.

DRAFT

MEMORANDUM OF UNDERSTANDING

BETWEEN THE

UNITED STATES AGENCY FOR INTERNATIONAL DEVELOPMENT

AND

ABCD COFFEE COMPANY, INC.

AND

WXYZ FOUNDATION

AND

MNOP NGO

I. PURPOSE AND SCOPE

The United States Agency for International Development ("USAID") and ABCD Coffee Company, a XX (state) corporation, the WXYZ Foundation, a XX (state) corporation and a tax-exempt education and personal development foundation and

the MNOP indigenous environmental NGO (hereafter each a “Party” and collectively, “the Parties”); share the goals of promoting economically sustainable and environmentally sound coffee production for small-holder farmers and farmer organizations in developing countries; increasing investments in such production; and improving the quality of coffee produced for export. The Parties also share the goal of promoting private sector approaches that are environmentally friendly, socially just and economically sustainable.

The purpose of this Memorandum of Understanding ("MOU") is to set forth the understandings and intentions of the Parties with regard to these shared goals. The Parties specifically acknowledge that this MOU is not an obligation of funds, nor does it constitute a legally binding commitment by any Party.

II. IMPLEMENTATION

To achieve the purposes of this MOU, the Parties, individually and subject to the availability of funds, contemplate activities including technical assistance and technology transfer to small-holder farmer and farmer organizations and coffee producers in developing countries (hereafter "the eligible beneficiaries") to improve coffee quality; research and investment in production, business development, and marketing efforts; and identification and implementation of income diversification options both in and out of the coffee sector.

Specific joint efforts of the parties may include:

The mutual exchange of information and data on specific sectoral activities - except that deemed privileged or proprietary;

The coordination of technical assistance, research and other activities involving eligible beneficiaries' coffee production, shipping, handling and processing;

Promoting environmentally friendly resource management practices by small farmers and farmers organizations;

Meeting periodically at the request of either Party to share experiences and lessons learned and to facilitate the transmission of "best

practices" to regional and country-level partners;

Cooperation on testing and implementation of verification and certification systems that monitor and measure the impact,

effectiveness, and sustainability of activities; and,

Sharing information on opportunities that may arise for collaboration with other donors and entities that may leverage resources invested by the Parties.

IN WITNESS WHEREOF, the undersigned Parties have agreed:

ABCD Coffee Company: USAID:

______________________________ __________________________

John Doe Jane Jones, USAID

Vice President, ABCD Coffee Company Authorized Representative

Authorized Representative for USAID

for ABCD Coffee Company

_______________________ Date _____________________ Date

WXYZ Foundation: MNOP NGO

______________________________

Bob Smith Jane Green

Vice President, WXYZ Foundation President and CEO, MNOP NGO

Authorized Representative Authorized Representative

for WXYZ Foundation for MNOP NGO

_______________________ Date ______________________Date

ANNEX B
DUE DILIGENCE CONCERNS

Private Sector Companies:

(1) What is the company’s public image? Has there been anything in the media that would reflect negatively upon the company? If so, how has the company dealt with significant negative publicity? Have there been tensions between the community and the company? Have there been country-specific tensions?  Are there any pending lawsuits against the company?

(2) What is the company's financial integrity? Is the company a publicly traded company? Does the company publish an annual report? Does the company have audited financial statements? Has the company been in business for several years?

(3) What is the company's reputation for ethical business dealings? Does it have a code of ethics? Does it promote an ethics policy? Does it have an anti-corruption policy?

(4) To what extent has the company been involved in the production or sale of tobacco, armaments or other socially sensitive issues? Is the company business tobacco or firearms? Is the company a subsidiary of a parent company, which manufactures or sells the above products? Does the company have a policy that is sensitive to the situation of indigenous people? Does the company have a policy sensitive to the issues of involuntary settlement? Does the company have a policy regarding the safety of dams? 

(5) What is the company's personnel policy regarding workplace issues? Does the company have an employee policy handbook? Does the company have a policy governing the promotion, and hiring of children, minorities, and women? Does the company have a non-discrimination policy? Is the company accepting of unions or attempts to organize a union? Does the company have a health and safety action plan for workers? Does the company have a policy for codes of conduct, labor standards? Is the company free from allegations of child or forced labor?

(6) What is the company's position on action for the environment? Does the company perform, or have performed environmental assessments? Does the company develop environmental reports, action plans?  Does the company have a green audit for environmental performance? Is the company's environmental performance record made available to the public? Is the company ISO certified? Does the company have a natural habitat’s policy? Do the company's products minimize adverse impact on environment? Does the company have a forestry issues policy?

(7) What is the company's action to promote social responsibility and community development in the countries where it is doing business? Has the company adopted standards to govern international operations and practices (labor standards)? For companies with large concessions (oil, gas, hydro) that employ security programs … does the security policy anticipate the potential for security subcontractors to create human rights violations? Does the company have statements or reports on the practical commitment to corporate social responsibilities?

Other Alliance Partners:

Depending on the situation and potential partners, some of the questions above may or may not be applicable to other types of partners, such as non-profit organizations or universities. In selecting potential partners for an alliance proposal, Applicants are encouraged to check with the Better Business Bureau’s Wise Giving Alliance program that will reveal the results of a potential non-profit organization’s record of business dealings.
Annex C:  Results Frameworks
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Results Framework
USAID/Armenia has identified the intermediate results that will be used to achieve increased employment in a competitive private sector.  They are illustrated in the following chart:


Results Framework
USAID/Armenia has identified the intermediate results that will be used to achieve secure and sustained access to energy and water resources.  They are illustrated in the following chart:















Results Framework

USAID/Armenia has identified intermediate results that will be used to improve democratic governance.  They are illustrated in the following chart:

Results Framework

USAID/Armenia has identified the intermediate results that will be used to achieve increased access to sustainable, high-quality primary healthcare services.  They are illustrated in the following chart:


Results Framework

USAID/Armenia has identified intermediate results that will be used to improve social protection.  They are illustrated in the following chart:


Strategic Objective 1.3: 


Increased Employment in a 


Competitive Private Sector





IR 1:


Improved Business Environment





IR 2:


Growth of Micro, Small, and Medium Sized Enterprises (MSMEs)





IR 1.2:


More developed financial and capital markets





IR 1.1: 


More effective policy, legal, & regulatory environment








IR 2.1: 


Improved competitiveness





IR 2.2: 


Increased access to finance





IR 2.3: 


Increased capacity to conduct business





Strategic Objective 1.5: 





Secure and Sustained Access to Energy and Water Resources





IR 3: Increased Energy Security





IR 2: Improved Delivery of Heat and Water Supply





IR 1: Improved Performance of Institutions for Sustainable Energy and Water Management





IR 2.1: Strengthened commercial operations of sector entities





IR 1.1: More transparent governance of utilities provisioning





IR 2.2: Successful demonstration of pilot concepts





IR 1.2: Strengthened management and commercial operations of energy institutions





IR 3.1: Increased non-heat energy efficiency





IR 3.2: Successful demon-stration of renewable energy concepts





IR 3.3: Increased regional energy cooperation and trade (USG, other governments, and donors)





IR 1.3: Strengthened management and commercial operations of water 


institutions 





Strategic Objective 2.1:


Improved Democratic Governance





IR 2: Targeted Governance Institutions Strengthened





IR 1.5:


Popular will and action mobilized against corruption





IR 1.4:  


Increased community involvement in addressing public issues





IR 1.3: 


Increased civic activism among young men and women





IR 1.1:


Stronger advocacy NGOs





IR 1.2:


Targeted media outlets operating in a sustainable business modality





IR 2.1:


More responsive and effective parliament





IR 2.2:


More responsive and effective local government





IR 2.3:


More transparent and effective legal system





IR 1:


Civic Participation Expanded





IR 2:


Improved service delivery in priority primary healthcare disciplines 














IR 2.4: 


Increased consumer-driven demand for quality services and healthy behaviors 





IR 2.3:


 Outreach services provided to vulnerable populations 





IR 2.2: 


Improved management and administration of services 





IR 2.1: 


Expanded and enhanced services at the primary care level





IR 1.3: 


Improved regulatory environment for health services delivery





IR 1.1: 


Improved capacity of educational institutions to prepare PHC providers 





IR 1.2: 


Improved healthcare financing mechanisms and practices 





IR 1:


Strengthened institutional capacity to implement GOAM/MOH primary healthcare reform








Strategic Objective 3.2: 


Increased Access to Sustainable, High-Quality Primary Healthcare Services








IR 1:


Improved Social Assistance Program for Target Populations








IR 2: 


Reduced Need for Government Subsidies





IR 3:


Operationally Viable Social Insurance Programs Established








IR 3.1: 


Developed framework and infrastructure





IR 3.2: 


Increased transparency and accountability





IR 2.1: 


Expanded services in employment centers





IR 2.2: 


Targeted labor development programs





IR 1.1: 


Strengthened mechanisms for service provision





IR 1.2: 


Increased public awareness of programs/requirements





Strategic Objective 3.4: 


Improved Social Protection
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