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The Enablers

"It Is now possible for more people
than ever to collaborate and
compete, in real time ...from more
4 different corners of the planet

| ...than at any previous time in the
history of the world " *

*Thomas Friedman — The World Is Flat




The Reality

e

High disposable income

2 billion people

Need for government or agency —

Source: C.K. Prahalad and Stuart Hart, 2002 and Microsoft analysis

Provides majority of
the income for IT
Industry

Business models
defined for this
segment

Well-understood
requirements



Microsoft Unlimited Potential
e
Enable sustained social and

economic opportunity for the
next five billion people




Affordabillity




Innovating for the Next 5 Billion People

The Next |
5 Billion AcEVEuEZLS

Relevance

Prepaid

Subscription
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Affordability Public-Private «Mobie Broadband PCs

Enablement « Mobike Handsets

Partnerships




Innovation

Microsoft Innovation Centers o

110 worldwide centers
Projecting to grow to 200 by 2009



Enabling

Community Technology Skills Program =z

Opportunities
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