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9:00 am Welcome and Overview of the Forum 
  Ballroom 
 

Dr. John Sullivan, ACVFA Chairman, and Executive Director, Center for 
 International Private Enterprise 

 
9:05 am Global Knowledge Sharing for Development:   
 
  Moderator:    
 
  Dr. Judith Hermanson, ACVFA Member and Senior Vice President, CHF 

 International 
 
  Discussants: 
 
  Dr. Steve Gale, Principal Advisor for Strategic Communications, Bureau for 

 Legislative and Public Affairs, USAID 
 
  William Hammink, Deputy Assistant Administrator for Economic Growth, 

 Agriculture and Trade, USAID  
 
  Helga Leifsdottir, Advocacy and Information  Management Branch, UN Office for 

 the Coordination of Humanitarian Affairs 
   
9:50 am Discussion and Questions from the ACVFA Members, Followed by the 

General Public 
 
10:05 am  Coffee Break 
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10:20 am  Cutting Edge Partnerships 
 
  Moderator: 
 
  Dr. Carol Adelman, ACVFA Vice Chair, and Senior Fellow and Director, Center  
  for Global Prosperity, Hudson Institute  
 
  Discussants: 
 
  Corey Griffin, ACVFA Member and Director, International Development Aid,  
  Microsoft Corporation  
 
  Lauren Moser Counts, Vice President, ShoreBank International Ltd. 
 
  Donald F. Terry, Manager of the Multilateral Investment Fund, Inter-American 

 Development Bank  
 
  Jenny Hodgson, Director, WINGS Global Fund for Community Foundations   
 
  Dr. Robert Litan, ACVFA Member and Vice President for Research and Policy, 

 Kauffman Foundation  
   
11:30 am Keynote:  Democratic Governance and Economic Growth 
 

Introduction:   
 
Dr. John Sullivan, ACVFA Chairman, and Executive Director, Center for 
International Private Enterprise 

 
Presentation: 
 
Henrietta H. Fore, Administrator, USAID, and Director of U.S. Foreign 
Assistance, U.S. Department of State 
 

 Discussion and Questions from the ACVFA Members, Followed by the 
General Public 

   
12:15 pm Adjournment for Lunch (a list of area restaurants is available on the 

 resource table) 
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1:45 pm USAID and Partners – Experiences in High Growth Countries 
 
  Moderator: 
 
  Ted Weihe, ACVFA Member, and Senior Advisor, Land O’Lakes, Inc. 
 
  Discussants: 
 
  Dr. Simeon Djankov, Chief Economist, Indicators Group, Financial and Private  

 Sector, World Bank 
 
  Dr. Mary Ott, Director, Office of Economic Growth, Bureau for Economic Growth, 

 Agriculture and Trade, USAID  
 
  Mary Ryckman, Assistant U.S. Trade Representative for Trade Capacity   

 Building, Office of the U.S. Trade Representative   
 
  Dorothy Taft, Director, Office of Democracy and Governance, Bureau for 

 Democracy, Conflict and Humanitarian Assistance, USAID 
   
3:15 pm Public Meeting Adjourns 
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OPENING REMARKS 

 
Dr. John Sullivan, ACVFA Chairman, welcomed attendees and introduced six new members of 
the Committee: Douglas Bereuter, for 26 years a U.S. Representative and now president of The 
Asia Foundation; Deborah Wince-Smith, president of the Council on Competitiveness; Corey 
Griffin, who manages Microsoft’s strategy for international development aid, trade, and finance 
agencies; and Johanna Schneider, executive director for external relations of the Business 
Roundtable. He also welcomed Helen Gayle, president and CEO of CARE USA, who was 
appointed to ACVFA prior to the last public meeting but was unable to attend until this one. 
 
 

GLOBAL KNOWLEDGE SHARING FOR DEVELOPMENT 
 
Moderator: Dr. Judith Hermanson, ACVFA Member and Senior Vice President, CHF 
International 
 
The Global Development Commons (GDC) is a bold effort to democratize development, 
recognize the contributions of all stakeholders, and use 21st-century technology for 
development. One side of the development coin has always been the effort to understand and 
learn from experiences; the other is to translate theory into practice. Both sides are affected by 
new technologies. 
 
Technologies are available today that were unimaginable twenty years ago—or even five years 
ago. We can bear witness to world events in real time, which shapes the way we view those 
events and can even affect their course. Text messaging has resulted in a new, succinct 
language. BlackBerrys and mobile phones keep us constantly in touch with others. The World 
Wide Web allows us to communicate with people all over the world. Each of these technologies 
offers new prospects for gaining and sharing knowledge.  
 
Magical as these abilities might seem, technology does not in itself provide an answer, and may 
even complicate some efforts. Most would agree that access to certain kinds of basic 
information—such as market prices—is a good thing. But incorrect information can travel just as 
fast.  
 
 
Dr. Steve Gale, Principal Advisor for Strategic Communications, Bureau for Legislative and 
Public Affairs, and Director, the Global Development Commons (GDC) Secretariat, USAID 
 
The GDC is a bold initiative of Administrator Henrietta H. Fore’s that is rapidly gaining 
momentum and widespread support. The GDC is a virtual space where development 
stakeholders share information and exchange ideas in real time. It will not be owned by any one 
government, business, or entity, but by the development user community as a whole. The GDC 
profits from recent dramatic changes in the development assistance landscape (including the 
growing importance of remittances, the arrival of major new foundation players such as the 
Gates Foundation, and private-sector support for development) and on fast-paced changes in 
communications—especially the Internet and mobile phones. 
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Internet usage is exploding in the developing world. There were over 1 billion Internet users in 
2006, and more than half of the new users were from the developing world. By 2011, two out of 
every three Internet users will come from the developing world. In most developing countries, 
new Internet users are 20 times more likely to use mobile phones and other wireless networks 
than fixed networks. 
 
Most major search engines like Google and Yahoo are focused on number of hits and search 
speed rather than information content, so it is vital that the GDC become a reliable and accurate 
development portal. Likewise, ease of access is central to GDC’s success. A vast amount of 
information is available online, but it is not easy to organize, understand, or validate this 
information, so end users cannot always easily find what they need to solve today’s 
development challenges. Many of today’s Web sites and development portals were built 
explicitly for “top-end users” like government agencies, universities, think tanks, or other 
bilateral donors, rather than the beneficiaries of development. GDC is trying hard to reach those 
toward the middle and bottom of the “communications pyramid.” The GDC is also taking 
advantage of the latest Web 2.0 technology (such as social networking, blogs, and wikis) to 
bring information to those who need it, rather than making end users search to find information. 
The GDC aims to organize development information so that the end user can find what he or 
she needs in only one or two clicks. 
 
The GDC has four distinct goals: 

• Accelerate real-time information sharing worldwide, especially among aid end users, 
recipients, and beneficiaries 

• Catalyze a worldwide effort to build the next generation of information sharing platforms, 
or Development Portal 3.0 

• Build partnerships with leading public- and private-sector organizations so that 
Development Portal 3.0 is a shared effort 

• Create the foundation for a USAID “Smart Portal” that will link all Agency Web sites and 
make it easier and more efficient to search for Agency information and best practices  

 
GDC’s vitality and leadership is pegged to working collaboratively with the private and public 
sectors to build and expand partnerships. GDC strongly welcomes public participation. 
 
 
Helga Leifsdottir, Advocacy and Information Management Branch, UN Office for the 
Coordination of Humanitarian Affairs (OCHA) 
 
OCHA tries to coordinate the activities of all players working to offer relief during humanitarian 
disasters. This is a huge job, requiring the transmission of a lot of information. To help improve 
transmission of information, OCHA created the Web site ReliefWeb in 1996. Specifically, the 
impetus was the poor communication among the hundreds of local and international 
organizations that came to work on the Great Lakes refugee crisis (in the aftermath of the 
Rwandan genocide in April 1994). Many of the first ideas in fact came from USAID. 
 
Originally information on ReliefWeb was organized chronologically, but users had trouble finding 
what they needed. ReliefWeb/OCHA hired a consultant for what is known as “mental modeling”: 
determining how users in the humanitarian field think. The consultant found that they think either 
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by relief sector or by country. The site was reorganized along those lines, and a new version of 
the site was launched in 2005.  
 
ReliefWeb has offices in New York, Japan, and Geneva, so new information can be posted on 
the site around the clock. The site collects information from governments, national and 
international organizations, UN agencies, media organizations, and nongovernmental 
organizations (NGOs). Fifty percent of its information comes from NGOs. 
 
The site’s main challenge now is to foster, support, and maintain a community. ReliefWeb has 
2,900 sources, and people generally come to the site for one of two reasons. First, it has 
become the largest library in the humanitarian field, though that was not its original intent. 
Second—and this is its most popular single use—it has become a job-listing site. Today 
ReliefWeb tries to tease users with information on all pages, so that someone who comes to 
search for jobs may stay to read about something else.  
 
ReliefWeb/OCHA believes that while technology is an important vehicle in transferring 
information, to make effective knowledge out of this information, people still have to meet 
physically at times. It is not enough to meet only virtually. So ReliefWeb/OCHA calls together all 
members of its community regularly through regional and international forums. The first such 
international forum was held in 2002, the second—called Global Symposium +5 on Information 
for Humanitarian Action—in October 2007. As Lawrence Prusak, Founder and former Executive 
Director of the Institute for Knowledge Management and a speaker at the Global Symposium +5 
said: “Knowledge is what groups of people know. It is deep, rich understanding, and deep with 
context, tacit heuristics. These are different from information, which is the message. Information 
can best be understood as a message. It has a sender, it has a receiver, it is bounded by a 
repository, and the intent is to inform you. Knowledge is a flow—it is what groups of people 
know.” 
 
One event at the Global Symposium +5 dealt with the challenges related to the radically 
changed accessibility of information. Humanitarian information can be extremely sensitive. 
Posting information about someone in a place where anyone can find it could put that person at 
risk and the person who posted it at risk. Also, increased accessibility raises questions of 
reliability. No longer does information come first from a trained journalist sending a story to an 
editor, but from an ordinary person filming a crisis with his cell phone and uploading it. Can one 
base careful decisions on such information? 
 
 
William Hammink, Deputy Assistant Administrator for Economic Growth, Agriculture and 
Trade, USAID (EGAT) 
 
As a former USAID mission director whose focus was especially on implementation and results, 
Mr. Hammink said, he had not appreciated the potential of worldwide knowledge sharing before 
he came to EGAT. EGAT-funded portals and Web sites form the foundation of what will become 
the GDC. 
 
In EGAT’s experience, large-scale efforts depend on collaborative learning across the industry 
or the sector worldwide, and across communities of practice. One can truly multiply the impact 
of limited resources by influencing whole industries and development sectors. In the 
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microenterprise arena, for example, USAID is seeking to identify key constraints across the 
whole sector and trying to fund programs that ease those constraints. In working to generate 
and capture knowledge into various microenterprise programs from the outset, the Agency has 
used a Web site or portal and other collaborative learning methods. That knowledge will then be 
offered to other major funders, foundations, and microenterprise programs around the world. 
 
EGAT hosted a knowledge-management fair on February 22, mainly for USAID employees. 
One common theme that arose was that networks and communities of practice require 
significant maintenance. 
 
EGAT supports several portals and Web sites, including: 
 

• microLINKS (www.microlinks.org), an award-winning portal for broad, interactive 
communication with the microenterprise community and industry, and with communities 
of practice around the world; a marketplace of ideas and innovations; and a hub of 
interactive applications and tools for microenterprise learning, information, and 
knowledge sharing 

 
• The Trade Capacity Building database (http://qesdb.cdie.org/tcb/index.html) is a more 

static Web site where anyone in the world can find information on the U.S. government’s 
“trade capacity building” programs and initiatives 

 
• The Business Growth Initiative (www.businessgrowthinitiative.org), a knowledge portal 

that provides information and content on best practices in designing and implementing 
enterprise-development programs; brings together the business-development 
community using various tools including the Daybreak Discovery Series, international 
seminars, and technical briefs; and shares lessons learned, recent events, and research 

 
• FrameWeb (www.frameweb.org), an online resource available in three languages that 

supports knowledge-sharing and collaboration among natural resource management 
professionals around the world through its communities of practice, so-called threaded 
discussions, and partner pages 

 
• The Global Learning Portal (www.glp.net), a multilingual learning network for educators 

worldwide, with more than 5,500 members in over 130 countries and over 60 different 
tools including wikis, blogs, document libraries, and search engines 

 
Today, EGAT is actually concerned about the seeming proliferation of USAID-supported portals 
and Web sites. EGAT alone supports over a hundred of them. Some in EGAT believe that the 
more sites, the better for sharing knowledge. Others note that they are costly and believe EGAT 
should take a more careful and strategic approach.  
 
EGAT will work with Dr. Gale and others to establish USAID-wide standards and guidelines. It 
will try to determine the most cost-effective ways to set up Web sites and portals, and try to 
ensure that the information in them is somehow archived. Many USAID-supported Web sites 
are project-driven, meaning that they are the product of a contract or grant that ends after three 
to five years. What happens to those sites after the grant or contract ends? How can USAID 
involve its partners in sustaining those sites if they are useful? EGAT is also grappling with 
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questions about what should be kept inside the USAID firewall and what belongs outside it. And 
EGAT is working to improve the integration of knowledge management into the development 
process.  
 
USAID and other major donors are working on several substantial initiatives in cooperation with 
companies like Intel and Microsoft. One called the Last Mile Initiative aims to expand Internet 
access to users around the world. 
  
Questions and Answers 
 
Stephen Moseley, ACVFA Member, said that very few in the development field are experts in 
how to search for and keep information. Development agencies need to figure out how to make 
all users better at manipulating information, so that they are not dependent on a small group of 
experts. He said that, in his experience, these efforts are difficult without a core group of young, 
enthusiastic, recently educated users invested in pushing information out to the rest of the 
world. He asked how these sites could be made more broadly usable. 
 
Dr. Gale said that the answers were not all there yet. It seems clear that Web-based 
communication is changing the world, without USAID taking a very active role. The development 
community’s role is to accelerate what’s already happening, and to learn firsthand from the 
people who are already doing it.  
 
Mr. Hammink said that EGAT has learned that communication portals must be demand-driven. 
People come to them to solve a problem. 
 
Corey Griffin, ACVFA Member, noted that a lot of efforts are under way already. He asked how 
USAID proposed to combine these efforts, or to collaborate with others. 
 
Dr. Gale said that at a meeting in late November, a threefold plan was developed, to include:  

• Outreach and partnering. This will include additional outreach meetings and conferences 
outside of Washington, D.C. A GDC forum and conference will likely be held in Asia, for 
example, to generate further interest and recruit public and private partners.  

• The development of a USAID Smart Portal. This will entail a review of all the roughly 300 
portals, spaces, and Web sites owned or funded by USAID. Those working on the GDC 
will try to learn from the best of these, and seek ways to measure effectiveness.  

• Interaction and dialogue. Those working on the GDC will explore creating a virtual space 
where ideas about information sharing can be discussed. 

 
Gary Gerriot of Winrock International said that at a recent World Bank seminar on Internet 
access he learned that individual access to the Internet currently stands at about 1 percent 
worldwide. That lack of access is mitigated to some extent by telecenters. On the other hand, 
every minute 1,000 new cell phones are put into use. There are 3 billion phones in the world 
today, compared to 1 billion bank accounts. The world count went from 1 million to 3 billion 
phones in 14 years, and in the Philippines alone 700 million Short Message Service (SMS) 
messages are exchanged every day. Mobile phone users represent an enormous base of users, 
in other words. He asked whether the GDC’s intended end users included villagers, and if so, 
whether USAID contemplated linkages between Web-based platforms and mobile applications.  
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Dr. Gale said that yes, the Agency intended to develop those linkages. He cautioned that 
merely because a phone had Web capabilities didn’t mean that people used them. In fact few 
people do.  
 
Maria Madrid, knowledge management senior advisor in the Analysis, Information 
Management, and Communication office of the Global Health Bureau, asked whether USAID’s 
human resources department and those trying to create the GDC would be working to change 
performance measures and reward work on knowledge-sharing communities of practice.  
 
Mr. Hammink agreed that that needed to be done. 
 
Dr. Gale said that Administrator Fore was aware that change only comes with qualified people 
and funding. USAID has discussed creating a knowledge-coordinator position for every entity in 
USAID. The Agency will not turn into an information-technology-focused organization overnight, 
but it is trying to improve. 
 
 

CUTTING-EDGE PARTNERSHIPS 
 
Moderator: Dr. Carol Adelman, ACVFA Vice Chair, and Senior Fellow and Director, Center for 
Global Prosperity, Hudson Institute  
 
The developing world has changed in several important ways in recent years. First, an increase 
in open markets and open societies has led to a more skilled labor force and more local talent. 
Second, private philanthropy, remittances, and local charities have all become far more 
important sources of funds. Third, new technologies have led to expanded knowledge and 
demand. Together, these changes mean that there are many new opportunities to be found in 
the developing world. 
 
Private capital and philanthropy exceeded public development flows for the first time in 1990. 
Remittances surpassed public flows in 2000. The bulk of developed countries’ interaction with 
developing nations is now through investment, philanthropy, and remittances. Official 
government aid is now a minority shareholder that needs to work and interact with the others. 
Today U.S. business investment and lending represents 36 percent of total U.S. engagement 
with developing countries. Official Development Assistance (ODA) represents 14 percent. U.S. 
private assistance, including remittances and all donations but not investment or lending, 
accounts for $95 billion, 50 percent of U.S. engagement with developing countries and more 
than all aid from government donors in the world. Of that 50 percent, remittances account for 65 
percent, and private voluntary organizations (PVOs) and volunteer time represent 17 percent. 
Although ODA from the United States is among the lowest of all developed countries as a 
percentage of Gross National Income (GNI), with remittances and private assistance included 
its total assistance to developing countries is among the highest. 
 
The new landscape of international private assistance includes: 

• Remittances 
• Philanthro-capitalists (also known as social entrepreneurs) such as the Ashoka Fellows, 

Acumen, Endeavor, ShoreBank’s microlending banks, and even certain travel agencies 
• A new focus on doing business with the poorest people in the world 
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• Cause-related marketing in which a percentage of a purchase is donated, worth perhaps 
$1.5 billion worldwide 

• ePhilanthropy through sites such as Global Giving and Kiva.org, which reduce 
transaction costs and increase transparency  

  
Given these changes, how can USAID participate in global development most effectively? First, 
aid projects will have to be flexible to deal with diverse and changing problems. Much of the 
world now has problems with aging and chronic diseases due to better survival. Decades-old 
legislative mandates and five-year plans won’t be sufficient for finding targets of opportunity.  
 
Second, USAID should encourage competition for demand-driven ideas. The Agency should act 
like a foundation and ask for applications based on PVOs’ own ideas, not merely hold 
competitions for defined contracts.  
 
Third, all work must be based on partnerships, including host nation co-investment and peer-to-
peer relationships. All of the doctors who train in the United States and then return to Africa 
have professional associations now; USAID’s doctors need to work with them.  
 
Finally, USAID must place a premium on transparency, efficiency, and results. There are no 
more excuses for a lack of evaluation measures in USAID, and there is no excuse for keeping 
90 cents of every AIDS or malaria dollar here in the United States—the subject of a recent 
congressional hearing.  
 
 
Dr. Robert Litan, ACVFA Member and Vice President for Research and Policy, Kauffman 
Foundation  
 
The Kauffman Foundation, based in Kansas City, has a mission that focuses in part on 
entrepreneurship—the subject of the Foundation’s new book Good Capitalism, Bad Capitalism. 
One of the things discussed in that book is that entrepreneurship cannot happen without the rule 
of law. There must be an institutional framework to guarantee that people get paid for their work. 
Law is not for small shops where the people know each other; it is for strangers. Larger-scale 
businesses are impossible without law.  
 
People think that large-scale businesses can only arise in the developed world, but that is not 
true. The rapid growth of cell phone usage in Africa has been fueled by indigenous companies. 
When Microsoft Chairman Bill Gates discusses creative capitalism, he appears to concentrate 
on persuading large companies to engage in bottom-of-the-pyramid business strategies, but 
creative capitalism also needs to promote bottom-up entrepreneurship within developing 
countries. 
 
It took two hundred years to develop the rule of law in the United States. Many countries are far 
behind. Many also have what is known as oligarchic capitalism—bad capitalism—where all the 
money and power is concentrated in the hands of a few. When power and money are so 
concentrated, rulers do not give high priority to economic growth for the rest of their economies. 
Unfortunately, a lot of USAID money goes to oligarchies, and some of that money ends up in 
Swiss bank accounts. This is why NGOs are so important: they can circumvent governments 
and invest on the ground.  
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There is some good news. First, there are efforts by USAID, the Center for International Private 
Enterprise (CIPE), and others to, in effect, infiltrate oligarchic societies and teach leaders and 
ordinary citizens about the rule of law. The oligarchs may not realize that by establishing the 
rule of law they are laying the foundation for change in their societies. 
 
Second, the World Bank’s Doing Business reports have been enormously powerful. Simply 
making information available on how good or bad a country is for business can bring pressure to 
bear even on oligarchs. 
 
Third, it may be possible to use Internet technology, cell phones, and companies like eBay as 
surrogates for a legal system. eBay establishes trust ratings for its users—platforms like that 
might be able to circumvent poor local rules of law.  
 
Finally, awareness of the power of good capitalism is beginning to spread. Last year the British 
government, the Kauffman Foundation, and others sponsored Entrepreneurship Week. This 
November, Entrepreneurship Week is "going global,” with participation not only by the British 
government, Kauffman, and other U.S. and global private-sector partners, but also partners 
from governments and the private sector in many other countries, including those in the 
developing world.  
 
The Kauffman Foundation has developed an entrepreneurship training program called FastTrac, 
which is in use in 270 locations around the United States. One doesn’t need to go to business 
school to be an entrepreneur, but one may need five or six weeks of training in the basics. The 
Foundation has been approached to bring FastTrac to other countries, and welcomes 
discussions of suitable partnerships to accomplish this goal. 
 
 
Jenny Hodgson, Director, WINGS Global Fund for Community Foundations   
 
The Global Fund for Community Foundations (GFCF) began as a partnership of the Ford 
Foundation, the Mott Foundation, and the World Bank to test the potential of local philanthropic 
institutions to drive development. The partnership made its first grants in October 2006 from a 
total grant pool of $1.2 million, and has made four rounds of grants so far. 
 
In many parts of the world, institutions of local philanthropy are still a nascent sector. In its 
grant-making approach, the GFCF emphasizes the value of three defining characteristics: that 
these institutions raise funds, make grants, and are governed locally. 
 
1) Fundraising from local sources  
In many parts of the world, systems of social reciprocity are strong, and these have kept 
societies from falling into greater poverty. But the public lacks trust in institutions, so they have 
not tended to contribute to public institutions or foundations. Well-managed, local grant-making 
foundations can offer a way to donate in transparent ways, pooling a diverse range of donors. 
They can encourage gifts of very small amounts of money. If one can build institutions people 
trust, one can use the resources that are there as a force for local development. 
 
2) Making grants 


